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INSURANCE STOCKS 


Closing Bid Prices 


Furnished through the courtesy of The First Boston Corporation 


AM ERICAN in tae 


TIT LE AND Aetna Casualty & Surety Company 106 100 

INSURANCE COMPANY Actna eannnn Samapney i 5 
Aetna Life Insurance Company ee By 

Agricultural Insurance Company 7 70 

American Alliance Insurance Company 

American Automobile Insurance Company 

American Equitable Assurance Company 


American Insurance Company 


QUITY GENERAL, | terian 1istratan 


American Surety ated 
INSURANCE C MMPANY Automobile Insurance Company . ‘ 
Bankers & Shippers Insurance Company 
soston Insurance Company 
Camden Fire Insurance Association 
Connecticut General Life Insurance Co 
Continental Casualty Company 
Continental Insurance Company 
FIRE Employers Group 
Employers Reinsurance Company 
Federal Insurance Company . Sceecsoese 
AUTOMOBILE Fidelity & Deposit Company of Maryland 
Fidelity-Phenix Insurance Company ..... 
Fire Association of Philadelphia 
and Fireman's Fund Insurance Company 
Firemen's Insurance Company (Newark) 


Associates 


> Ine ~ TOnT ICR (ieneral Reinsurance Corporation 
ALLIED LINES OF INSURANCE parece san merznemet ee? 
Globe & Republic Insurance Company 
Globe & Rutgers Insurance Company 
(reat American Insurance Company 
Hanover Fire Insurance Company 
HOME OFFICE @ MIAMI 32, FLORIDA Hartford Fire Insurance Company ...... 
Ilartford Steam Boiler Inspec. & Ins. Co 
Hiome Insurance Company ° ees 
Insurance Company of North America 
Insurance Co. of North America (New) .. 74 
Jefferson Standard Life Insurance Co. .. 4014 
Jersey Insurance Company of New York 58% 
0 











Kansas City Fire & Marine Insurance Co. 2 
Life and Casualty Insurance Company ... 19% 
Lincoln Natienal Life Insurance Company 106% 
Maryland Casualty Company 
Maryland Casualty Conv Pfd 
Massachusetts Bonding & Insurance Co 
Merchants Fire Assurance Company 
Merchants & Mfrs. Fire Insurance Co 
Monumental Life Insurance Company 
National Casualty Company 
National Fire Insurance Company 
National Life and Accident Insurance Co 
National Union Fire Insurance Company 
New Amsterdam Casualty Company 
New Hampshire Fire Insurance Company 
New York Fire Insurance Company 
Northern Insurance Company 
North River Insurance Company 
Northeastern Insurance Co. of Hartford 
Northwestern National Insurance Co 
Whio Casualty Insurance Company 
Pacific Fire Insurance Company 
lacitie Indemnity Company 
Peerless Casualty Company 
Vhoenix Insurance Company 
Providence Washington Insurance Co 
lrovidence Washington Ins. Co. Cony. Pfd 
Reinsurance Corporation of New York 
Republic Insurance Com pany—Texas 
St. aul Fire & Marine Insurance Company 
St. Paul Fire & Marine Insur. Co. (New) 
Seaboard Surety Company oe 
Security Insurance Company (New Haven) 34% 31% 
Springfield Fire & Marine Insurance Co 46% 41% 
Standard Accident Insurance Company 37% 31% 
lravelers Insurance C orcege 660 520 
44 5 


FIRE AND CASUALTY COMPANY A eee ae 


s 
HOME OFFICE « ORLANDO, FLA S. Fire Insurance Company (New) 5 
s 


604g 


30% 35 3944 
Guarantee Company seene 100 8914 100 
Westchester Fire Insurance Company 221% 20 21% 
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*Based on Standard & Poor's daily stock price indexes ef 50 industrial, 
20 railroad and 20 public utility stocks combined. 


CASUALTY 
1949 1950 1949 
420.2 479.0 237.3 
414.7 496.8 237.6 
427.1 486.9 241.1 
413.9 478.1 234.5 
405.9 492.8 232.1 
387.6 445.0 227.4 
413.1 413.1 239.2 
432.7 444.7 245.8 
443.4 478.9 258.9 
“455 477.0 266.8 
458.2 4748 275.9 
476.1 466.8 285.7 


NSURANCE stocks, which were strong in July and 

August, closed the month of September at slightly 
lower levels with fire shares off a little more than 1% 
and casualty shares down 2%. Our index of fire stocks 
slid from the August high of 323.1 to 318.7, while our 
casualty index dropped from 494.0 to 483.9 


Fire Stocks 


Approximately half of the fire stocks included in our 
index declined in September with Home and Providence 
Washington off more than 5% and Hartford and Insur- 
ance of North America close behind. United States Fire 
showed the largest gain, up 6%, followed by Continental 
and Fidelity- Phenix 


Casualty Stocks 


Only three casualty stocks in our index advanced in 
September—Fidelity & Deposit, United States Guar- 
antee and Aetna Casualty, up 342%, 3% and 2%, re- 
spectively. New Amsterdam led on the downside with 
a loss of 9% which erased the gains of the preceding two 
months. Massachusetts Bonding lost 74%, Continental 
Casualty 6% and General Reinsurance 5% 


For October, 1951 














TEACHING WITHOUT PREACHING is the mod- 
ern technique of imparting knowledge . . . the 
technique used by Bituminous Safety Engineers who, 
with the use of audio-visual aids, are assisting policy- 
holders, large and small, to develop effective loss 
prevention programs. 

Bituminous Engineers have repeatedly demon- 
strated to thousands of industrial policyholders that 
the proper use of motion pictures and slidefilms can 
convey thoughts and ideas more vividly and quickly 
to their employees. The result has been a speed-up 
of uaining and production, with proportionate de- 
crease in accident loss 

Every Bituminous Engineer has at his disposal 
modern, dependable projection equipment to show 
films on safety and related subjects in the Bitumi 
nous Safety Engineering film library. Services of the 
Bituminous Engineer, his films and equipment are 
as near as the telephone to the Bituminous Agent 
and his clients. 

As a neighborly gesture, the Bituminous Safety 
Engineering Department will free-loan its film to Bi 
tuminous agents, insurance, civic and church groups 
or other responsible organizations with proper equip 
ment. A Bituminous film catalog will be sent on 
request 
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Stretch your commissions... 


yith this 
Elastic Coverage ! 


“Elastic” coverage for fluctuating 
inventories — that’s “Reporting Form” insurance, 
and selling it isa good way to make your 
commissions bigger. 





Almost all merchants and manufacturers — and 
not just retailers of form-fitting bathing suits — have 
values in stocks in trade that vary from month to 
month. These men have a real need for insurance 
that keeps pace with the value of the goods covered. 
The “Reporting Form” policy does just that. The 
amount of the insurance fluctuates exactly with the 
value of the property insured as reported each 
month — and so do the premiums. Your client 
pays for the coverage he gets — but gets only the 
coverage he needs. 

Point out to your prospects that “Reporting Form” 
insurance eliminates both costly over-insurance 
and dangerous under-insurance, and you'll find 
buyers aplenty. Your local Fire Association or 
Reliance Field Man knows some good ways to help. 
Contact him, or write us direct now. 

Head Offices: 401 Walnut St., Philadelphia 6, Penna. 
Branches in Atlanta, Chicago, Dallas, New York, 
San Francisco, Toronto, Claims and Settling 
Agents throughout the world. 


kire Association 


\8) Reliance 
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COMPANY DEVELOPMENTS 


. 


ALABAMA Admitted 
National Mutual Ins. Co. ... ae . Washington, D. C 
Standard National Insurance Co .. Atlanta, Ga. 
Wolverine Insurance Co .Battle Creek, Mich 


UNITED STATES asomn ve 


Citizens Casualty Company ... New York, N. Y. 


CASUALTY COMPANY oattiiilinn Admitted 


Affiliated F M Insurance Co Providence, R. I 
Farmers Fire Insurance Company York, Pa 
Inter-Ocean Insurance Company ‘ Cincinnati, Ohio 
Wolverine Insurance Company ’ Battle Creek, Mich 








CALIFORNIA Withdrew 
Central Surety Fire Corporation ....Kansas City, Mo 


COLORADO Admitted 
Underwriters Insurance Company .. Chicago, Ill 


CONNECTICUT Admitted 
Birmingham Fire Ins. Co. .... Pittsburgh, Pa 
Canners Exchange Subscribers at Warner Inter-Ins. Bureau, 
Chicago, Ill 
Warner Reciprocal Insurers . Chicago, III 


GEORGIA Admitted 
Health Service Incorporated Chicago, Ill 
Interstate Fire Insurance Company ..Chattanooga, Tenn. 


Home Office Wolverine Insurance Company Battle Creek, Mich 
IDAHO Examined 


60 John Street New York City Idaho Compensation Company . Coeur d'Alene, Idaho 


KANSAS Admitted 
Riverside Insurance Co. of America ... Little Rock, Ark 
Southwestern Fire and Casualty Co. ........ Dallas, Tex 
Texas Mutual Insurance Company .... .. Beaumont, Tex 























KENTUCKY Reinsured 
Kentucky Hospital Service Assn. Inc. ..Louisville, Kentucky 


; MAINE Admitted 
Organized in 1851 Cavalier Insurance Corporation sine Baltimore, Md 


IN D IANA Mth ee ~ ng A os cog .......Boston, Mass 


Eastern Mutual Insurance Co. ... . Mass 


INSURANCE The Employers’ Fire Insurance Co * Boston, Mass 
td. ..Bo 


5 yston, Mass 
.Boston, Mass 


The Employers’ Liability Assur. Corp 


C oO M P A N Y Federal Mutual Liability Ins. Co < 


MONTANA Admitted 
American Title and Insurance Co. . ’ Miami. Fla 
Atlantic Mutual Insurance Co .New York, N. Y 
Centennial Insurance Company New York, N. Y 
ee Horace Mann Mutual Casualty Co. ... Springfield. Tl! 
writing Oregon Mutual Fire Insurance Co. .. McMinnville, Ore 
Agents Preferred Insurance Company ..... ; . Topeka, Kan 


Wanted in FIRE NERRASKA Licenced 
Mid-Continent Hail Insurance Co sated Lincoln, Neb. 

Examined 
WINDSTORM Nebraska Hardware Mutual Ins. Co Lincoln, Neh 


Peoples Accident Insurance Co Lincoln, Neb 


LATE LA Ss NFW VORK Merged Bs - 

P G s New York Casualty Comnany ....New York, N 
Fxamined 

Home Office Fastern Casualty Company New York, V 


3 1 Fl BURGLARY Security Mut. Liab. Ins. Co sis New York, N 
re oor 


+ PFNNSYI VANTA Admitted 
Consolidated GENERAL LIABILI ry Cavalier Tasurance Cornoration Baltimore, f4 


Pacific Infemnity Company Los Angeles, Cal 


E ‘irginia Surety Company Inc. . Roanoke, V 
Building AUTOMOBIL ALL Virginia Surety my gg ee Roanoke, Va 


Crocers Cash Deposit Mut. Fire Tns. Co Huntingdon, Pa 


Indianapolis COVERAGES Hintingdon Cash Denosit Mut Fire Tne Co.. Huntingdon, Pa 
- Huntingdon County Grange Mut. Ins. Co Huntinedon, Pa 

Pymatuning Mutual Fire Ins. Co of Mercer Cornty 
Mercer, Pa 
Reliable Mutual Insurance Co Philadelphia, Pa 


Indiana 
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SOUTH CAROLINA Admitted 
Germantown Fire Insurance Company ...... Philadelphia, Pa. 
London Guarantee and Accident Co. utd. .. New York, N. 
Wolverine Insurance Company ........Battle Creek, Mich. 


ip — Z ° 
UTAH Admitted UGjlow we Fiewderekd 


Traders & General Ins. Co Dallas, Tex. 


VIRGINIA Admitted 
Horace Mann Mutual Casualty Co , ill 


WYOMING Examined A BEACON OF HOSPITALITY 


Agricultural Indemnity Co. .............++- Laramie, Wyo. Just 0 the friendly beom of the light- 
Agricultural Ins. Co. ee ....Laramie, Wyo. 
Farmers Mutual Fire Ins. ; eee .....Albin, Wyo 
Farmers Union Mutual Ins. Co a .. Torrington, Wyo 
Wyoming Mutual Ins. Co. . = .......Wheatland, Wyo 


house welcomes the traveller, so does 
the cordial hospitality of The Fort Shelby 
moke itself known to every guest. Con- 
veniently located, the hotel offers rest 
PUERTO RICO Admitted and comfort in its 900 rooms with bath. 
American Title and Ins. Co (Gandeoemndede Miami, Fla. In addition, the rooms have chairside 
Saloise Marine Ins. Co., ‘ .Basle, Switzerland rodio, servidor and circulating ice 
Franklin National Ins. Co. .... : .New York, N. Y. water. There ore two fine restouronts, 
Phoenix Ins. Co. cccesusceereee, G —~ famous for good food, and on attrac- 


Transcontinental Ins. Co. ............--+- New York, tive cocktail lounge 


CANADA GARAGE AND PARKING FACILITIES 
. “Now! TV in 4 An Albert Pick 


\LBERTA Admitted rey a — 
The Canadian Commerce Ins. Co .... Toronto, Ont. ce —— --* == 

y r - : ~ Rm - ~< 

NOVA SCOTIA Licensed . ee 
United Security Insurance Company Halifax, N. S 

SASKATCHEWAN Admitted (} 


Canadian Home Assurance Co. . Montreal, Que. 
Traders General Insurance Co Toronto, Ont. 


“HOTEL FORT SHELBY 


CONVENTIONS AHEAD DETRON 


OCTOBER 


Arizona Association of Insurance Agents, annual convention, 
Pioneer Hotel, Tucson. 

National Association of Insurance Commissioners, Zone 3, 
Patton Hotel, Chattanooga, Tennessee. 

Mutual Loss Managers Conference, annual meeting, Hotel 
Monteleone, New Orleans, Louisiana. 

National Association of Mutual Insurance Companies, annual 
meeting, Edgewater Beach Hotel, Chicago, Illinois. casualty, fire 
National Association of Insurance Commissioners, Zone 5, 
Skirvin Hotel, Oklahoma City, Oklahoma. automobile and surety 
Insurance Executives Association, semi-annual meeting, 
Carolina Hotel, Pinehurst, North Carolina. 

Ohio Association of Insurance Agents, annual meeting, Cin- reinsurance 
cinnati. 

National Association of Insurance Commissioners, Zone 4, 
St. Paul Hotel, St. Paul, Minnesota. catastrophe 
Wisconsin Association of Insurance Agents, annual meeting, 
Hotel Schroeder, Milwaukee. excess of loss 
Kansas Association of Insurance Agents, annual convention, 
Town House Hotel, Kansas City. treaty and specific 
Illinois Association of Insurance Agents, annual meeting, 
Peoria. 

Bureau of Accident & Health Underwriters, annual meeting, 
The Homestead, Hot Springs, Virginia. Specialty covers including: 
California Association of Insurance Agents, annual meeting, 
Biltmore Hotel, Los Angeles. 

Massachusetts Association of Insurance Agents, annual 
meeting, Boston. 





steam boiler excess 


fleets, motor cargo 


NOVEMBER 


Nebraska Association of Insurance Agents, annual meeting, aggregate excess 
Hotel Fontenelle, Omaha. 
National Association of Independent Insurors, annual meet- : 

ing, Edgewater Beach Hotel, Chicago, Illinois. EXCESS UNDERWRITERS inc. 
Michigan Association of Mutual Insurance Agents, Morton 
Hotel, Grand Rapids. 

New England Association of Mutual Insurance Agents, Hotel 90 John $t., New York 
Kenmore, Boston, Massachusetts. : ; change Bidg 
Kansas Association of Mutual Insurance Agents, Broadview Gitenge office © Caewane Gn 
Hotel, Wichita. 

Maryland Association of Insurance Agents, annual meeting, 
Lord Baltimore Hotel, Baltimore. 

Health and Accident Underwriters Conference, regional 
meeting, Schroeder Hotel, Milwaukee, Wisconsin. 


San Francisco office © 233 Sansome St. 
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PHOTOGRAPH BY SARRA 


The Careful Young Driver Protects Two Futures 
Carerul 


WV hen sons or daughters sit behind the 
wheel of the family car, two futures are 
at stake . . . their own and that of others 
whom they may injure. 

Naturally, young drivers fear a serious 
accident that might bring physical harm 
to themselves. They should be concerned 


too, if they aren’t, about their moral and 
financial responsibility to others in the 
event of personal injury or property 
damage. 

Proper safety education in the home in- 
cludes a thorough understanding of one’s 
obligation to others and their property. 


This is a reproduction of a poster (19" x 25") prepared for Producers. We will be glad to send you a free copy for your \ 
office wall or window. Please address your request to American-Associated Insurance Companies, Saint Louis 2, Mo. § 





***k In our September issue we reviewed the six 
months’ operating results of a representative group of 
stock fire and casualty companies. This month we con- 
sider the Mutual Semi-Annual Results. A study of the 
results of twenty fire and twenty casualty companies 
appears on page 15. On page 16 the earnings of thirty- 
eight companies and groups for the first six months of 
this year are given. 


*** | ast month the National Association of Insurance 
\gents held its fifty-fifth annual convention in Chicago. 
It is of course impossible to report all the events of four 
action-filled days. As most of the work of such an asso- 
ciation is accomplished through its committees, we have 
condensed some of their reports along with the high- 
lights of the meeting. This resume of the N.A./.A. Con- 
vention appears on page 37. Also on page 18 is the 
Report of the Administration of the outgoing president 
of the association. 


*** Arson does not seem to hold the prominent place 
in the minds of insurance men that is occupied by some 
of our other problems, perhaps because there is a failure 
to recognize its prevalence. It is not limited to the small 
percentage of fires reported as of incendiary origin but 
may include an important part of the high percentage 
reported to be of unknown origin. Moreover, a change 
in the economic climate can quickly make it a more 
serious source of. losses. At all times it is important to 
know How to Solve More Arson Cases. On page 21 
is a compendium of various expert opinions 


**x* The two major services of business are the law and 
accounting. However neither the lawyer nor the ac- 
countant can fully fulfill their duties unless they have 
available the specialized knowledge possessed by the 
insurance counselor. This, then, is The Greater Respon- 
sibility which an insurance agent must accept, says a 
well-known buyer of insurance in the article on page 25 


*** One method of coping with the problems resulting 
from more and more expensive automobile accidents, 
though admittedly a palliative one, is by raising the rates. 
A more basic approach is the one which attempts to 
prevent the accidents. This approach includes driver 
education, more stringently enforced laws and periodic 
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inspection of vehicles. These measures, plus automobile 
financial responsibility laws, are discussed in The Auto- 
mobile Accident Problem on page 29. 

*** The setting up of reserves for losses is one of the 
most difficult of all the statistical problems facing a cas 
ualty company. Any substantial inaccuracy will produce 
distortions which are misleading and, if relied upon, may 
prove dangerous. On page 33 is described a method of 
Reserving for Auto Losses by the use of weighted aver- 
ages 


*** Along with the fire policy, automobile insurance 
policies are the most widely held of all types of insur- 
ance. Despite this, the great majority of insureds can- 
not be induced to read their policies and consequently 
have a number of unspoken questions they would like 
answered. On page 41 begins a series of questions and 
answers on Automobile Coverages. Additional ones will 
appear in the next two issues and at the end of that 
time the entire series will be available in booklet form 
for distribution by agents and companies 


***x There are certain steps in the preparation of a 
They may be 
varied to fit specific conditions but for the survey to be 
complete all must be present. These steps are explained 
in Survey Selling on page 45 along with some helpful 
comments on the whole subject of this modern type of 
salesmanship 


survey analysis which are always present 


*** Accident prevention is very often thought of in 
terms of large industrial plants, probably because the 
safety campaigns conducted by such establishments are 
more dramatic and better publicized. However, the same 
principles and benefits apply regardless of the size of 
operation. A broad outline of these principles and their 
application to Safety in the Smaller Plant is given in the 
article on page 75 

wee The Current Claim Problems of accident and 
health insurance are not too dissimilar to those that have 
been with us for twenty-five years. They are compli- 
cated however by the different and more varied forms 
presently offered the insuring public. On page 79 is a 
brief discussion of the effect of present economic condi 
tions and the necessity of accurate diagnosis of illnesses 


xk There are three logical steps for company 
which is planning an incentive plan to follow. A definite 
attainable goal must be set, the amount which it is justifi- 
able to spend must be fixed and the feature prize must 
be one with a universal appeal. Considerable success has 
resulted from the use of an all-expense-paid trip as the 
main award. On page 85 there is an account of packaged 
trips on which the winner is treated as a V./.P. (very 
important person). 


any 











OUR 
AGENTS 


know that their problems, 
hig or little. will receive 
prompt, interested consid- 
eration and. if at all pos- 
sible. be solved in a man- 
ner that helps them make 
sales and render the best 
of service to their policy- 


owners, 


Since 1883 


Fire 


INLAND MARINE 


OCEAN MARINE 


DUBUQUE 


FIRE & MARINE 
INSURANCE CO. 
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W. C. RATE DEVELOPMENTS 


N INCREASE of 3.2% in 
Te omer compensation rates 
for policies outstanding as of Oc 
tober 1, 1951 but 
pneumoconiosis surcharge rates has 
Insurance Com 
Maloney of Cali 
Legislation passed during the 


exclusive of 


been approved by 
John R 


missioner 
fornia 
current benefits to 
injured 


principal reason for the need for an 


year increasing 


workmen is given as_ the 
advance in rates 
Khode Island compensation rates 
reduced 3.4% 
According to Commis 


have been etfective 
September 1 
sioner George A. Bisson, the re 
duction is made possible by a 1.8% 
improvement in safety experience 
through the 


into the 


and a saving of 1.6% 


suspension of payments 
state’s second injury fund 

Illinois 
J. Edward Day has announced that 
although 
benefits were substantially increased 
at the recent session of the legisla 


Director of Insurance 


workmen’s compensation 


ture there will be no general increase 
in workmen's compensation insur 
ance rates for the year ahead because 
the combined experience of all com 
panies writing this line of insurance 
in Illinois is such that practically all 
of the 9.8% increase is 
off-set by favorable underwriting re- 
sults. Workmen’s compensation in- 
surance rates were reduced in Illi- 
nois in 1950 by a total of approxi- 
mately 16.3%. 

Workmen’s compensation rates 
were reduced 6% in Iowa on Sep 
tember 15. The reduction was or- 
dered by the Insurance Department 
despite an increase of approximately 


11% in 


estimated 


workmen’s compensation 


benefits granted by the last legisla- 
ture. 

An average statewide decrease of 
6.4% in workmen's compensation 
rates, effective September 1, has 
been announced by the Nebraska In 
surance Department. It is estimated 
that the rating schedule will 
produce insureds of 
$350,000 annually 

lo compensate for increased 
benefits approved by the 1951 Wis 
legislature, the workmen's 
compensation rates for that state are 
to be increased on the average 
9.39% 

The Oklahoma State 
Board has approved increased work 
men's compensation rates filed by the 
National Council on Compensation 
Insurance. The 
average 9.7°% are retroactive to May 
29 and reflect increased 
voted by the 1951 Legislature 


new 


Savings to 


consin 


Insurance 


increases which 
benefits 
That 
Legislature set a fixed amount of 
$13,500 for fatalities. 


ROLE OF PRODUCER 
OUTLINED 


NEW booklet, “When You Buy 

Insurance—Playing the Per- 
centages,” describing the role of the 
independent agent and broker in the 
insurance business has been pub- 
lished by the Atlantic Companies. 
The booklet is designed to tell the 
public the story of the independent 
insurance producer and how the in- 
surance buyer benefits from using 
him as an intermediary in the pur- 
chase and servicing of an insurance 
program. Agents and brokers may 
receive copies, without charge, by 
writing the Atlantic Companies, 49 
Wall Street, New York 5, N. Y. 





AVIATION 


Company Service Corporation, acting 
surance Department, has filed statistics 
policy years 1946 to 1950, inclusive. Con 


companies on direct business excluding reinsurance 
are treated as fully earned, 


1949, inclusive, 


as statistical agent 


EXPERIENCE 


for the New York In- 
on aviation underwriting experience for 
pilations represent the experience of stock 
Written premiums for 1946 to 
while those for 1950 have been adjusted 


to an earned premium basis by applying estimated percentages. 


d Hull Crash Pass. I 
"Net I * Net 
Prems 
4,328 
4.799 
4.548 
4,240 
3,313 


Policy 
Year 
1946 
1947 


Ratio 
82.2 
67.4 
62.6 
43.2 
34.7 


Prems 
8.688 
8.539 
8,329 
8.414 
5,204 


Prems 
6.038 
5,715 
1948 5,450 
1949 §,112 
1950 2,8 

39,174 


Totals 25,126 


viab. Public Liab. 


Ratio 


60.0 21,228 


Prop. Damage 

*Net Loss 
Prems. Ratio 

820 56.3 
23.6 96 49.0 
40.5 911 33.9 995 40.0 
72 805 29.9 944 103.9 
40.2 530 11.3 633 35.1 


4.091 “26.8 


Accident 
*Net Loss 
Ratio 
38.8 
47.4 
41.3 
35.6 
38.7 


Loss 
Ratio 
30.2 


Loss Net 
Prems. Prems. 


93.3 814 
84.4 1,031 


4,358 40.4 


67.5 


* Last 000 omitted (figures shown in thousands). 
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No need for a Sherlock Holmes to find out whether 
the thief was a trusted employee or a sensitive- 
fingered outsider. The week’s collections that will 
never reach the bank are fully covered by a DDD 
policy. That means DISHONESTY, DISAP- 
PEARANCE and DESTRUCTION insurance... 
a comprehensive policy that checks the hazards 
imperiling cash securities on the premises — off 
the premises —in and out of safe-deposit boxes — 
any mysterious disappearance. 


The five-way money-protecting features of DDD 
insurance...safeguards of precious working 
capital against embezzlement, theft, forgery, fire, 
explosion and many more hazards...are reviewed 
in the October issue of FFREMAN'’S FUND IDEA 
INDEX. Issued monthly to all of our producers, 
the IDEA INDEX has proven itself to be a business 
builder. We are now making it available to any 
agent or broker, whether or not you do business 
with us. Mail the coupon today and learn how the 
FIREMAN’S FUND IDEA INDEX can be used 


to increase your income. 


Advertising Department, Fireman’s Fund Group 
401 California Street, Son Francisco 20, California 





Without obligation, please send me the October issue of 
FIREMAN’S FUND IDEA INDEX. 


* AUTOMOBILE « MARINE + CASUALTY © SuRET 


Head Office: 401 California Street, San Francisco 20, California 
Departmental Offices: New York « Chicago * Boston 
Atlanta + Los Angeles + Seottle 


FIREMAN’S FUND INSURANCE COMPANY 
HOME FIRE & MARINE INSURANCE COMPANY 
FIREMAN’S FUND INDEMNITY COMPANY 
WESTERN NATIONAL INSURANCE COMPANY 











ae, 


supply up-to-date current values and 
all necessary data on government 
regulations 


IDENTIFICATION SECTION! 


Specific information on model identification, 
.. factory prices, shipping weights, motor and 
serial numbers and body types... 


Lists mechanical specifications never before 
available in books of this type... 


Lists standard factory equipment and major 
accessory costs... 


Comparative features of new cars .. > 


Lists descriptive and identifying data on 
most trucks... 


Latest average retail valves and insurance 
symbols plus current ceiling prices and max- 


imum credit values under Regulation W. 


all these services for only 
$7 per year! 


DESIGNATON: The Board of Governors of the Federal Reserve System has designated the 
0.P.5. approved editions and reprints of the NADA Official Used Car Guide among other 
appraisal guides, for use for the purp of Regulation W. In designating any guide 
for use for the purposes of Regulation W, the Board does not indicate any finding by 





the Board or by the United States Government or by ony agency thereof as to the 
accuracy of correctness of the valves shown or of the theds of pilati 





Only 
Listing all practical data, organized for quick, ready reference . . . 


covering identifcation, characteristics and specifications of all trucks man- 
factured from 1940 thru current year models. annually 


1026 17TH STREET, N. W. WASHINGTON 6, D. C. . 





MUTUAL SEMI-ANWUAL RESULTS 


AST month re- 
viewed the operating 
results of one hun- 
dred stock fire and casualty 
companies ex- 
perience for the first half 
of 1951. many 
mutual not 
compile state- 
ments except at the year 
end, the accompanying tab- 
ulation covers only forty 
companies and gives only 
a general idea of the trends 
in the mutual field. More 
over, with a group as small 
as this, operating results of 
a very few large carriers 
tend to set the averages. 
Net investment income  (nearned Premiums 


continues to rise as in- Net Premiums Written 
vested continue to Net Premiums Earned 


; * Loss Ratio 
the business t Expense Ratio 
mutual com- 


we 


Total Admitted Assets 
Policyholders’ Surplus 
Conditional Surplus Funds 
Case Loss Reserves 
Unearned Premiums 

Net Premiums Written 
Net Premiums Earned 

* Loss Ratio 

t Expense Ratio 


covering 


Because 
carriers 
complete 


do 


Underwriting P. or L. 
Net Investment Income 


Federal Taxes Incurred 
Dividends Declared 


Total Admitted Assets 
Policyholders’ Surplus 
Conditional Surplus Funds 
Case Loss Reserves 


assets 
advance as 
As 
panies in general have rela- 
tively small holdings in 
common stocks, the fluc- 
tuations in the stock mar 
ket have had little effect on 
their assets or surplus. 
The twenty mutual fire 
crease in net premiums written of nearly 23% in the first 
half of 1951 as against a gain of only 2 in the first half 
of 1950. This sharp rise in premiums is even more 
marked than in the stock company field and nearly rivals 
the rapid growth of premiums recorded in 1947. Earned 
premiums were up nearly 12% in the first half of 1951. 
The incurred loss ratio ran four points ahead of the 
ratio for the first half of 1950 but is comfortably lower 
than the loss ratio for the last half of 1950. The Novem- 
ber windstorm damage claims were chiefly responsible 


grows. 
Underwriting P. or L. 
Net Investment Income 


Federal Taxes Incurred 


Dividends Declared 


companies reported an in- 


for the jump in loss ratio for the second half of 1950 and 
the delayed reporting of such claims has had an adverse 


effect on the loss ratio for the first half of 1951. How- 
ever, the expense ratio, which rose nearly two points in 
the first half of 1950 when the rate of premium growth 
slowed down, dropped nearly as much in the first half 
of 1951 when the rate of growth in premium volume 
forged ahead. 

The net result was a and 
ratio of 73.8%. While not so favorable as for the first 
half of either 1949 or 1950, underwriting experience 


combined loss expense 


was sufficiently good to permit a rise in surplus after 
providing for a substantial boost in unearned premiums 
and the payment of policyholders’ dividends. Since the 
year end unearned premiums are up 10%, while as- 
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20 MUTUAL FIRE COMPANIES 


Combined Loss & Expense Ratio 


Other Investment Gains or Losses 37 


20 MUTUAL CASUALTY COMPANIES 


Combined Loss & Expense Ratio 


Other Investment Gains or Losses 65 


* Incurred to premiums earned. 


sets and surplus advanced 
about 5% 
6/30/80 12/31/50 6/30/51 Net premiums written by 
$125,090 $135,308 $142,889 
47411 50,897 53,329 
639 970 800 
6,226 8,054 7,520 
64,178 68,378 75,286 
35,790 74,286 43,832 
33,140 67,396 36,957 
35.4 38.7 
36.1 34.5 
71.5 73.2 
6.514 15,711 
1,237 2,421 
90! 
717 
10,705 


the twenty mutual casualty 
the 
a gain of nearly 


companies in exhibit 
showed 
18%, about the same rate 
of growth that had been re 
ported in each of the two 
Che mu 


tual carriers in this exhibit 


preceding years 


a larger volume of 
than 
gen 
pre 
under 


write 
automobile business 
do mutual carriers 
erally so that both 


volume and 


338 
5,268 


mum 


$454,361 writing experience are 
146,611 
14,062 
166,902 
94,466 
164,160 
152,932 
63.8 
20.6 
84.4 
23,144 
4,201 


$482,318 
144,636 
20,45! 
184,730 
93,593 
328,786 
318,473 
67.2 

20.1 

87.3 


$509,618 
154,386 
17,427 
193,122 
107,653 
192,883 
178,846 
67.7 

21.1 

88.8 
38,276 16,980 
8,700 5,135 
3,138 50 
3,457 2,238 
24,740 9,633 


weighted rather heavily by 
of busi 
ness Higher rates, a larger 
number of 
and the adoption of auto 
financial 
laws in additional juris 
dictions all contributed to 
the rise 


trends on this class 
motor vehicles 
responsibility 
in volume 

the trend in 


reflects the 
worsening automobile un 


1,698 
9,788 


Likewise 
loss ratio 
t Incurred to premiums written. 

derwriting picture with the 
incurred loss ratio advancing from 56.9% in the first 
half of 1949 to 63.8% and then to 67.2% and 67.7% in 
the corresponding periods of 1950 and 1951 The ex- 
pense ratio advanced about half a point in the first half 
of 1951 which, together with the jump in the loss ratio, 
boosted the combined loss and expense ratio by 4 
points to 88.8%, the highest first half ratio in five years. 
Some carriers reduced their scale of dividends to policy 
holders and actual declarations of dividends in the first 
half of 1951 were first half of 1950, 
despite an increase of 17% \lthough 
the underwriting profit was lower, surplus advanced 


nearly 7% after both unearned premiums and 


lower than for the 
in earned premiums 


loss re 


serves were boosted some 15% each 

As pointed out in previous issues, the trend in auto 
mobile liability and property damage experience changed 
abruptly in 1950 
orate. 


and results have continued to deteri 
Substantial rate increases have been sought and 
granted in most jurisdictions. These recognize a so 
called trend factor and it is hoped that experience will 
improve when the higher rates have been in effect long 


How 


settlements shows no 


enough to be reflected in underwriting results 
ever, the trend toward higher loss 


sign of slowing down or halting, so even the new rates 


may not prove adequate to cover future settlements. 
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EARNINGS FIRST SIX MONTHS OF 1951 


Aetna Insurance 
Agricultural = 
American General 
American Home .. 
American of Newark 
American States 


Bankers & Shippers .. 
Camden Fire ; 
Central Surety 
Continental Cas 
Continental Ins 
Employers Reinsurance 


Excelsior of N. Y 
Feck ral .. 
Fidelity-Phenix 

Fire Association 
Government Employees 
Hanover 


Hartford Steam Boiler 
Insurance Co. of N 
Inter-Ocean Reins 
Jersey Insurance 
Kansas City F. & M 
Massachusetts Bonding 


National Casualty 
New Amsterdam Cas 
Northern , 
*Northwestern Natl 
Pacific Fire 

Pacific Indemnity 


Phoenix Insurance 
Reinsurance Corp 
St. Paul F. & M 
Seaboard Surety 
Security of N. H 
*Standard Accident 
*U.S. Fid. & Guar 
U. S. Guarantee 
Unless 

' 


NOTE 
sults are or 
tax liability 


on unrealized 
standing shares r 
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“ 
case asis for los 
t 


k Tax credi 


Statutory tP 
Und Reserve 


writing 
-$2.57 

-1.71 
-~0.91 
-0.40 
~4),27 
26.46 


2.90 
—().66 
2.62 
-~0.16 
—0.87 
-16.64 
—().07 
0.23 
1.32 


3.74 


Esti 


Equity 


$3.67 
3.81 
0.69 
0.15 
1.22 
3.57 
5.45 
0.75 
1.69 
1.27 
0.93 
—0.29 


0.02 
2.90 
1,00 
3.21 
0.18 
1.70 
2.70 
1.20 
0.71 
2.78 
—0).54 
2.86 


nings ir 


mated Earnir 
remium Net 


Invest 


Income 


$2.00 
3.03 
0.56 
0.88 
0.95 
3.46 
3.67 
081 
1.48 
2.31 


clude figu 


1g8 - 

Federal 

Income 
Tax 


$0.43 
0.68 
0.27 
0.02 
21.66 


2.01 
k0.42 
0.51 


0.19 
0.01 


0.02 
0.44 
0.06 


1.34 


0.08 


0.07 
0.51 
0.98 
0.35 


k0.55 
k0.13 
0.36 
2.35 


0.08 


0.20 
3.79 
0.09 
0.10 
2.54 


res of all owned affiliates 


o_o — 


+ 
Net 6/30/51 
$91.31 
137.59 

48.68 

44.06 

33.10 
204.96 


218.32 
33.63 
74.26 
89.29 
81.97 
71.92 


13.14 
98.19 
89.90 
105.56 
21.19 
57.42 
53.42 
72.96 
50.48 
115.72 
36.35 
39.96 


$2.67 
4.45 
0.34 
0.36 
1.88 
11.83 


10.01 
0.90 
0.97 
2.91 
2.05 


~14.47 


0.22 
4.36 
1,94 
2.20 
1.38 
1.83 


1.04 
1.60 
2.19 
5.18 
0.18 
-1.00 


1.53 
-1.37 
—0).04 

2.39 


58.78 
61.44 
79.08 
73.37 
282.69 
101.23 


124.81 
14.97 
26.96 
103.39 
57.66 
61.49 
68.56 
135.56 


iq. 
t 


Value 


12/31/50 


$89.60 
133.00 
46.57 
42.75 
32.72 
209.67 


209.81 
34.11 
78.13 
90.15 
81.43 
87.70 
13.51 
96.12 
88.05 

104.46 

a20.16 
57.39 


58.10 
a71.51 
48.98 
111.29 
36.76 


44.01 


57.58 
65.22 
82.49 
73.56 
270.95 


109.03 


123.69 
14.57 
a26.52 
101.27 
58.92 
64.07 
70.00 
132.43 


Casualty re- 


+ No adjustment made for contingent Federal income 
a Adjusted to present out 


cludes only American affiliates, 


N.A.LC. CONVENTION 
CHAIRMEN 


OY TUCHBREITER, presi- 
Baan of the Continental Casualty 
and Continental Assurance Com- 
panies, has named _ general 
chairman of the 1952 convention of 
the National Association of Insur- 
ance Commissioners to be held in 
Chicago in June. Neil Russell, man- 
ager of the Inter-Insurance 
change of the Chicago Motor Club, 


been 


Ex- 


is co-chairman 


STATE ACTIONS 
LAW prohibiting — the 


aia of an agent's funds 


with money collected for the com- 


com- 


panies became effective September 
22 in California 

The Illinois Depart 
ment has overruled objections of the 
Cook County Inspection Bureau and 
approved a 10% deviation in fire and 
extended coverage rates on specified 
classes of business by the North 
America Companies. The deviation, 
based on a 25% 
ten points lower than the “going” 
rate, applies only to Cook County 
and to the 
Churches, public buildings, residen- 
tial, mercantile buildings, education, 
farms, hotels, garages, theatres and 
non-manufacturing sprinklered risks. 


Insurance 


commission scale, 


following classes: 


Marine Insurance 


The New York Insurance Depart- 
ment is planning to clarify the intent 
of Section 112, Subsection 2(c) of 
the State Insurance Law following a 
hearing to be held on October 23. 
The proposed ruling, Superintendent 
Bohlinger explained, would require 
producers to place insurance on 
yachts, pleasure crafts, fishing ves- 
sels, harbor and other small crafts 
and port risks with companies li- 
censed to do business in New York. 
At present much of this business is 
being placed in non-admitted car- 
riers by producers who believe that 
these risks fall within the provisions 
of Section 112 of the law. The de- 
partment has also announced it has 
scheduled twelve examinations annu- 
ally for agents’ licenses. Previously 
only four tests a year were held. 
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Sit in with the leaders 
of your community 


--- for a fine public 


A local agent’s best opportunity to build favorable public 
relations for himself and his agency is to go to work on fire pre 
vention. In many places this is now a thoroughly organized activity 
in which many leaders of the community take part. If your city or 
town is like this then it is well worth your while to offer your services 
to the Fire Prevention Committee of your Chamber of Commerce 
your local board or to your Fire € hief. 

In other communities, particularly the smaller ones, there is no 
fire safety program, perhaps because no one is sufficiently 
interested to get behind this good idea and push. In some cases no 
one in town realizes how much help can = had from the many 
national organizations interested in promoting fire safety. Or 
perhaps there is no one with both sufficient interest and the technical 
information — easily obtained to conduct a program. 

In a recent Bulletin to their agents the Security-Connecticut 
Companies told how to get started in a local fire prevention pro 
tram — especially appropriate now with Fire Prevention Week 
al observed nationally October 7-13. In addition these agents 
can obtain supplies of a new folder entitled ‘How to Keep YOUR 
HOME from Burning” that gives a valuable check-list of home fire 


= 
rN Re 


Security insuRANCE COMPANY OF NEW HAVEN 


7 
tHe Connecticut INDEMNITY COMPANY 
HOME OFFICES: NEW HAVEN, CONNECTICUT 
1841 — “SECURITY”, THE NATION’S WATCHWORD — 1951 


relations job 


hazards. This folder is being 
used this month to send to 
clients of Security and Con 
necticut Indemnity agencies 
as one of their fire preven 
tion activities 


If you would like to see 
a sample of this helpful 
Bulletin and valuable new 
folder on home fire safety 
simply complete and send 
the coupon below. Of 
course there is no Cost or 
obligation 


prcceoee 


SECURITY CONNECTICUT COMPANIES 
New Haven, Connecticut 


Please send me, without cost or obligation, your 
new bulletin telling how local agents can builk 
better public relations through fire preventior 
activity and your new folder “How to Kee; 


YOUR HOME from Burning.” 








REPORT OF THE ADMINISTRATION 


N ASSUMING the high office 
of president, one year ago, we 
pledged an endeavor to continue 


the admirable progress the associa- 
tion had made during the preceding 
years. This pledge included a dec- 
laration to assist our national gov- 
ernment by cooperating in every 
effort toward winning the wars, hot 
or cold, with the enemies of freedom 
at home and abroad 

We declared our purpose to be to 
encourage more of our members and 
their employees to take advantage 
We said 
we would hold ourselves in readi- 
ness at all times to work together 
with the insurance companies in the 
solution of any problem that may af- 
fect the present or future welfare of 


of our educational courses 


the insurance business 


Continued Effort 


We declared that there would be 
a continuation of the effort to pro 
mote fire and accident prevention at 
the state and local levels throughout 
the country. We promised through 
our Washington office 
careful watch on Federal legislation 
and changes in national government 
practices that may adversely affect 
the free f 
our business. 


to keep a 


and orderly processes of 
We proposed to work continually, 
our technical committees, 
ind repre 


proposed changes 


through 
with bureau 
sentatives on all 


company 


in policy forms or rates at the na 
We promised to stand 
to render every 


tional level 
ready at all times 


reasonable service and assistance to 


local boards and state associations 


Every one of these pledges and 
promises faithfully kept 
during the past twelve months. Upon 


that record the National Association 


has been 


proudly proclaims its position in the 
insurance business as a stabilizing 
influence and a forthright protector 


of the American Agency System 
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MELVIN J. MILLER 

Fort Worth, Texas 
President, National Association of 

Insurance Agents 


The members of the National 
Board of State Directors and of the 
Executive Committee, together with 
the chairman and members of all 
other committees, have been faithful 
to their respective trusts and dili 
gent in discharging their several 
duties as they arose. This coopera- 
tive effort leading down the highway 
of continued progress is what stamps 


an administration of the National 


\ssociation as progressive, effective 
and well worth while. But be it re 
membered that vesults attained don’t 
just happen, they rather ensue from 
hard, concentrated work. Of course, 
it must be realized that the effective 
ness of any administration of the 
National Association depends upon 
the untiring and wholehearted sup- 
port constantly flowing from state 
associations and local boards. It is 
this unity of effort and combination 
of aggressiveness that produces re 
sults - 

It seeris important to touch upon 
a few of the specific problems and 
operations with which we have dealt 


during the year. This work naturally 
divided itself into unfinished and 
new business. There are certain 
problems in the insurance business 
that seem to be continuing ones; 
that scarcely ever come to an end. 
Of such are the intermittent in- 
vasions of the insurance business by 
some bureau or board or instrumen- 
tality of the Federal government. 


Federal Encroachment 


One of these was the Commodity 
Credit Corporation, which set itself 
up as an insurance company in Ken- 
tucky not many years ago to insure 
all tobacco crops offered as security 
for loans. A more recent episode 
was the Federal Housing Authority 
launching an operation in South 
Carolina whereby it constituted all 
of its county agents as insurance 
agents to provide the insurance on 
properties on which the F.H.A. 
made The fact that these 
county agents were not licensed as 
insurance agents seemed of no con- 
cern to that Federal organization. 
These are only a couple of examples 
of Federal encroachment which, un- 
less vigorously opposed, would re- 
sult in manifest harm to both com- 
panies and agents. The opposition 
of the National Association to these 
adventures has met with consider- 
able success. 


loans 


During this year the administra- 
tion was concerned with the install- 
ment payment of premiums on term 
Insurance 
companies were divided on the issue 
as were also insurance commission- 
ers. Wrapped up with this question 
remains the disturbing factor that 
the term rule in the fire insurance 
business as presently in existence is 
in jeopardy. It seems likely that the 
inability to justify the present term 
rule and its substantial discounts of 
premiums on term business after 


fire insurance policies. 


= 


Continued on page 94) 
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l HE ALERT AGENT who is equipped to make a complete 


survey, a detailed sale and to follow up with real service finds every home 
owner and apartment dweller a ready prospect. Household contents, 

for an example, are frequently inadequately insured because a 
complete inventory has never been taken. Such vital coverage is 


more readily sold when the survey method is used. 


Agents of The American Insurance Group are securing excellent 
clients by doing a complete job of surveying, selling and servicing 
with the HARRY HAZARD Personal Survey Kit. They are selling 


Accounts of Insurance . . . not individual policies. 


wea VI KOA ILE HARRY HAZARD 
tee BLUEPRINT OF 
Newark, New Jersey PERSONAL PROTECTION 


The American Insurance Co. Bankers Indemnity Insurance Co. The Columbia Fire Insurance Co. The Jersey Fire Underwriters 








The Kid’s a Killer! 


Fire Prevention Week, 1951... 


and over two million boys and girls, school 
children of all ages, learn how to knock out those 
fire hazards in the home. . . through the Hart- 
ford’s famous Haunted House Quiz . . . distri- 
buted by Hartford representatives everywhere 
through the courtesy of local school boards. 


Here is another example of the Hartford’s cooperation with national 
and community campaigns in the public interest. 


The quiz kids of today are learning (and don’t think 
they won’t teach their folks!) to be the careful home- 
owners of tomorrow . . . and they’re learning too what 
most folks already know, that ‘‘ Year In and Year Out, 
You'll do well with the Hartford.”’ 


Hartford Fire Insurance Company ¢ Hartford Accident and Indemnity Company 


Home Office: Hartford 15, Connecticut 








EDITOR'S NOTE 


The following opinions were re- 
ceived in response to letters sent to 
members of the International As- 
sociation of Arson Investigators who 
were assured that their identity would 
not be revealed. They are presented 
through the courtesy of Richard C. 
Steinmetz, chief special agent of the 
Mutual Investigation Bureau. Space 
requirements have made necessary 
the editing of the replies. 

The opinions are a thought-pro- 
voking summary of much present-day 
thinking on the subject. None of the 
writers had an opportunity to compare 
notes with the others before the 
material was submitted. There was 
general agreement on the need for 
more and better arson detection by 
firemen, and prompt handling of cases 
by carefully selected and properly 
qualified investigators who are al- 
lowed sufficient time to conduct 
thorough investigations. 

It is apparent that more informa- 
tion regarding arson detection and 
arson investigation should be in- 
cluded in the courses offered in fire 
and police department training 
schools. 

The need for close cooperation by 
those engaged in arson prevention, 
arson detection, and arson investiga- 
tion cannot be overemphasized. 











Deputy State Fire Marshal: 


The problem of solving more ar- 
son cases, in my opinion, should be 
divided into two parts; first, the 
recognition. of a fire as being of in- 
cendiary origin, and the apprehen- 
sion of the person responsible for 
the fire; secondly, the conviction of 
the suspect. The second part, of 
course, depends on the first. 

A step in the right direction would 
be the elimination of the fatalistic 
attitude prevalent in many law en- 
forcement and fire fighting circles 
that “the only way to convict an 
arsonist is to catch him with the 
match in his hand.” If this was true, 
there would be very few arsonists 
behind the bars today. 


Laying the Groundwork 


The actions and observations of 
the firemen and fire department offi- 
cers first on the scene of a suspicious 
fire will either lay the groundwork 
for a successful arson investigation, 
or will blow the case right out the 
window. We all know that the pri- 
mary function of a fire department 
is the preservation of life and prop- 
erty, and that in so doing, it is in- 
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evitable that evi 
stroyed or chang’ 
making it worthl 
certain things th 
compensate for 
extent the eviden 
in the course of 
operations. 

It goes withotit saying that the 
average fire chief will note the ordi- 
nary earmarks of an incendiary fire 

the use of an accelerant; multiple 
fires; trailers or fuses and so forth. 
3ut before the evidence is shoveled 
out into the street, the officers who 
are to make the investigation should 
see it. If this is not possible, it 
should be photographed, but even if 
it is not possible to photograph it, 
there should at least be an agree- 
ment among the firemen as to just 
what the evidence is, its exact loca- 
tion, and its apparent purpose or 
connection with the fire. The fire 
chief should know the importance of 
the chain of custody of evidence, and 
that the fewer persons handling the 
evidence, the better the chance for 
its ultimate reception in court. 

The question of how entrance was 
made to the building is important in 
all arson cases. It is extremely im- 
portant, for instance, to know if the 


Al fire fighting 


Sof a building were un 

if forcible entry was neces- 

he same is true of windows. 

S necessary to open windows 

entilating or during overhauling 

oprations, it should be noted what 

windows were open, locked or un 
locked. 


Unguarded Statements 


Obtaining the names and ad 
dresses of the persons who discov 
ered the fire; who turned in the 
alarm; building occupants; neigh 
bors or other persons who seem to 
have some knowledge of the fire is 
an invaluable aid in any arson in 
vestigation. Some persons will make 
statements during the excitement 
attending a fire that they may regret 
later on, and if their names are not 
obtained at the time, the chances are 
that they will not volunteer any in 
formation at a later date. 

Above all, if there is anything 
suspicious about the fire, the proper 
investigative agency should be noti- 
fied at once. Nothing is lost if it 
develops that the fire was of acci 
dental origin. Eut if a fire chief 
turns it over in his mind for several 
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(When you bring them up-to-date) 


You’re doing yourself as 
well as your customers a 
favor when you remind 
them of the importance of 
insuring up to today’s val- 
ues. And to make it even 
easier for you to present 
this important fact to them, 
we're stressing the same 
theme in our national adver- 





tising. Most property own- 
ers appreciate the sound- 
ness of the idea ... they 
merely need a little remind- 
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TIME TRIED AND FIRE TESTED 


Arson Cases—Continued 


days or a week before requesting an 
investigation, much evidence may be 
destroyed, witnesses may be lost, and 
the arsonist is given an additional 
chance to cover his tracks. 


Convicting the Arsonist 


The second part of solving more 
arson cases is the conviction of the 
arsonist in court. To be successful 
here, the investigator can supply the 
ammunition, but the district at- 
torney, state’s attorney, or public 
prosecutor must do the shooting. 
Some prosecutors are reluctant to 
touch an arson case unless there is a 
signed confession from the defendant. 
Here a little educational program is 
needed. There is ample material 
available in supreme court decisions 
and other legal literature that covers 
almost every possible phase of prov- 
ing an arson case in court, and the 
investigator should have this infor- 
mation at his fingertips and supply 
it to the prosecutor. 

Once the prosecutor has been sold 
on the case, go over all angles of it 
with him, and get his ideas as to its 
weak points and how the case may 
be strengthened. Try to anticipate 
what the defense will be, and try to 
develop witnesses and evidence to 
rebut the probable defense. 

Not all arson cases will be solved 
by the use of these suggestions, but 
I know from my own experience that 
had they been used in many cases, 
these same cases would have ended 
in a conviction and not as “Not 
enough evidence for prosecution,” or 
“Acquitted.” 


A Fire Marshal of a City with a 
Population of Over 350,000: 


for good 
\ cross index 


card system as to persons and places 


Records are essential 


arson investigation. 


of fires of suspicious or of incendiary 
nature makes available at all times, 
past records of old fires, and past 
records of persons connected with 
these fires. A system of keepine ac 
curate and correct records carries its 
weight in evidence in the court room 

The number of incendiary fires is 
small in proportion to the total of all 
fires, The investigation of all fires js 


also, in general, the primary means 
of detecting incendiarism and secur- 
ing evidence for the conviction of 
arsonists. 

The cause of the fire is very im- 
portant. The knowledge that every 
fire will be thoroughly investigated, 
and the responsibility placed for the 
start of the fire, is a powerful influ- 
ence to discourage the arsonist, as 
well as place the responsibility on 
the owner or tenant as to their negli- 
gence in the cause of the fire. 

It is the firefighters’ responsibility 
to call in the arson men when a fire 
suggests incendiarism. It is my 
opinion that all men in the fire serv- 
ices, whether they are charged with 
the responsibility of solving arson 
cases or not, should be trained to 
quickly detect 
origin and know what to do to pre- 
serve the evidence. 

It has been my experience in the 
investigation of fires that the trend 
of arson fires has varied many times. 
For instance, during the years when 
the economic situation is bad, the 
number of arson fires have increased. 
Most but not all arson fires are set 
There are any 


fires of suspici¢ us 


for economic gain. 
number of other motives for arson 
fires. The juvenile delinquent must 
be considered because of the increas- 
ing number of fires caused by him. 
The reluctance of persons respon- 
sible for seeing that he is punished 
makes this a very difficult problem 
in connection with arson. 


* * * *x * 


An_ Insurance Investi- 


gator: 


Company 


When suspicious fires occur in un- 
protected areas, the proper observa- 
tions cannot be made by firemen. In 
such cases, insurance company ad- 
justers can be particularly helpful 
by making a careful examination of 
the debris as soon after the occur 
rence of the fire as possible, and by 
making complete notes of their find- 
ings. This can be of 
extreme importance in those cases 
where it is suspected that the as 
sured has submitted an_ inflated 
claim. Here are some suggestions 


information 


what an arson investigator 


the course of an in- 


as to 
should do in 
vestigation: 

1. Interview fire department per 
sonnel for information concerning 
the origin of the fire 
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2. Interview the adjuster—he 
generally has information about the 
assured’s character, business, repu- 
tation, history of previous fires, and 
he can sometimes be helpful in de- 
veloping criminal prosecution for 
fraud. 

3. Interview the insurance agent 
for information concerning the as- 
sured and the insurance data; re- 
cently acquired insurance and in- 
creases in amount should be noted. 

4. Every effort should be made 
to locate and interview the person 
who discovered the fire. This per- 
son may be able to supply some of 
the following information: (a) The 
point of origin and extent of the 
fire; (b) The color of the smoke 
and the flames; (c) The existence 
of odors of inflammable materials ; 
(d) The identity of persons at the 
scene and their conduct; (e) Any 
unusual conduct, such as persons 
fleeing the scene ; unusual interest on 
the part of spectators or failure on 
the part of the owner or tenant to 
manifest interest in the fire. 

5. Residents in the community 
where the fire occurred should be 
interviewed. They can sometimes 
furnish information which may be 
helpful in determining who might 
have had a motive to burn the build 
ing in which the fire occurred. 

6. The investigator should have 
a knowledge of the statutes and case 
law dealing with arson and fraud in 
the state where the investigator 
works. 

7. Investigations should be initi- 
ated as promptly as possible after a 
request is received and the fire scene 
and debris should be thoroughly ex- 
amined. 

8. The investigator should be 
thorough. 

9. He should develop a good 
working knowledge of the technique 
and psychology of handling people, 
so that he can effectively interview 
witnesses and interrogate suspects. 

10. He should cooperate, consult 
with and discuss phases of the in 
vestigation with other law enforce- 
ment officials, fire department per- 
sonnel, and insurance company 
adjusters. 

11. He should make appropriate 
use of the facilities of technical 
laboratories 

12. He should prepare clear, con- 
cise reports. 

(Continued on page 90) 
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When You Guy Tusurance — 
PLAY THE PERCENTAGES! 


Tue BOOKLET PICTURED 
HERE took over 100 years to 
write, but it takes only 10 WHEN You suy 


minutes to read. INSURANCE 


This booklet outlines a 
principle of insurance buy- 
ing that has saved money 
and trouble, and provided 
better protection, for thous- 
ands of people. If you would 
like a copy, write us today 
and we shall be glad to send 
you one. 


The principle we talk about is distilled from over 
100 years’ experience in the insurance business. It applies 
both to individual and to corporate buyers of property 
and liability insurance. 

Our experience over the years: the percentages favor 
the property owner who follows this principle. 

Our advice: play the percentages. 


To receive a copy of “PLAY THE PERCENTAGES,” ask for 
booklet C 1. There is no charge or obligation. 
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THE GREATER RESPONSIBILITY 


HE insurance agent when 

properly attending his busi- 

ness, becomes a_ keystone. 
He half supports, half binds together 
the two major advisory services 
without which business cannot oper- 
ate: law and accounting. 

How can the lawyer or accountant 
properly advise his client unless the 
insurance agent helps? For example, 
when the lawyer approves a contract, 
has he considered the insurance 
implications? Most times he has not, 
because he has had little reason to 
investigate his client’s insurance 
program. When the public account- 
ant places his signature on the finan- 
cial report, has he considered his 
client’s potential liabilities resulting 
from an incomplete insurance pro- 
gram? The insurance agent, because 
of his unique position may be of 
extreme importance in this effort. 
The insurance agent should not be 
an order taker nor should he be 
solely a salesman. He is not fulfilling 
his obligation, his greater respon- 
sibility, if he does not advise his 
clients, regardless of the effect upon 
a sale. He must know when to 
recommend the advice of indepen- 
dent counsel, legal or accounting. 


If we consider the various con- 
tracts and other papers of contract- 
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ual implications which are devised 
or reviewed by the lawyer, we may 
be astounded. The lease, perhaps, 
is the one most familiar to us. What 
is found therein which has insurance 
importance? The lessor endeavors 
to place his common law liability in 
the lap of the lessee through the use 
of the acceptance of liability and save 
harmless agreement. This may be 
a reasonable or a vicious device 
depending upon the whole circum- 


stance. When an entire premises is 
leased, it is not unreasonable that 
the lessee be made responsible for 
every liability the source of which 
is subject to his control. In such 
situations, we have little cause for 
misunderstanding. 

An example of the contrary is one 
where the lessor gives over posses- 
sion of the entire property except 
the boilerhouse, the source of heat 
and power for an adjacent lessor- 
used plant. A side-track used for 
the delivery of fuel to the demised 
premises is used by the lessor only. 
Here is a situation which is too 
seldom considered by the lawyer 
because he is used to drawing con- 
tracts which are as open as possible 
for his client yet as restricted as 
possible for the other party. In this 
instance, because of the hold-harm- 
less agreement, it is necessary either 
to exclude the boiler-house and the 
side-track from the premises con- 
veyed under the lease or to revise 
the liability insurance to encompass 
the assumed risk. 

Each tenant in a multiple occu- 
pancy building may find he has 
assumed the whole of the landlord’s 
liability for injuries or property 
damage incurred (not only by the 

(Con‘inued on the next page) 








Greater Responsibility—Continued 


public but by each 
regardless of the 


other tenant, 
source of negli- 
gence, if any. Pause for a moment, 
if you will, and consider what steps 
you, as the tenant, must take when 
You have 
no control but you do have 
sibility. You any 
police pawcer but you have accepted 
the penalty for your inability to 
that power. The 
becomes responsible for the damage 
caused by fire, sprinkler leakage, 
and loss of use, 


such a lease is executed. 
respon 


cannot exercise 


exercise lessee 


from 
such causes, to every other tenant 
and to the landlord as well. Where 
this liability concurs with his com 
mon law liability it is a matter more 


water damage 


of coincidence than design, because 
lessor’s liability 


as his own on his shoulders 


here, he carries the 


as well 


The Whole Liability 


One multiple occupancy loft build 
ing in Philadelphia developed these 
problems for a single manufacturer 
clothing. The 
facturer was capable, alert, 


of children’s manu 


business 


like and well insured. His cotenants 
were much to the contrary. An 
independent contractor, employed 
by the lessor to paint the elevator 
lobby, caused or permitted an elec- 
tric spraying apparatus to fall from 
an elevated platform onto the head 
of a messenger who was waiting for 
an elevator. Each tenant had as- 
sumed the whole liability for in 
juries “whether caused by the negli- 
or lessor or the 
employees or agents of either of 
them.” This manufacturer occupied 
the third floor. The messenger was 
not going to the third floor. The 
manufacturer did not know 
that the lobby was to be painted. 
Yet he letter from the 
lessor’s attorney calling his attention 
and the 
tion of the lease. 


gence of the lessee 


even 
received a 
to a law-suit pertinent por- 
The manufacturer's 
found that no 
insurance 


insurance company 
other tenant carried 
none seemed particularly solvent or 
interested. Who held the bag? 
Our friend, the manufacturer, aided 
by his insurance 


and 


company 
It is further related that the manu- 
“buy 
toilet, 


facturer found it necessary to 


out” of his lease when a 
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damaged by constant water-hammer, 
let go over a week end and destroyed 
the finished stock of the second floor 
tenant. He paid for that as well, 
because of his lease, and not as a 
common law liability 

Suppose your truck backs into a 
loading platform and puts the ele 
vator out of commission for a few 
days. You might expect to pay for 
that damage plus the losses incurred 
by other tenants their 
inability to ship products 
Would you feel the same responsi 
bility if the elevator stopped work- 
ing because of a short-circuit induced 
by the flooding of the basement in 
the former occurrence? Our friend 


did! 


because of 
their 


A Lawyer's Province 


None of these liabilities should 
attached. The in the 
which obligated the manufac- 
turer to reimburse the lessor for 
their occurrence should have 
stricken. They are insurable, but 
it is a violation of right of 
which makes insurance 
This is a matter for the 


have clauses 


lease 
been 


every 
decency 
necessary. 
lawyer. 
The liability of the 
reimbursement for increased fire 


lessee for 


insurance cost, because of processes 
peculiar to his business or physical 
made in the premises, is 
not unreasonable providing the 
clause is equitably worded. Typical 
of inequitable clauses is that which 
runs: “The lessee agrees to- reim- 
burse the lessor for any increase in 
fire insurance premiums due to rate 
increases during the term of this 
lease.” Again, this is a matter for 
the lawyer. 

Let's leave those instruments of 
the devil and consider the every 
day situation of supply and purchase. 
There are several facets to this gem 
of misfortune. They are the supply 
of the finished article, for consump- 
tion or resale; the supply of a com- 
ponent, as the casters for a swivel 
chair; and finally, the supply of 
, which will include construc- 
tion and contracting services. Each 
has an entirely different aspect inso- 
far as supplier and purchaser are 
concerned. 

How far should the purchaser go 
in his requirement for a hold harm- 
less agreement? This depends upon 


changes 


serv ices 


Best’s Fire and Casualty News 





the nature of the purchase. The 
supply of a finished article may be 
accompanied by an agreement to 
indemnify the retailer for damages 
or injuries directly caused by de- 
fective material or workmanship. 
This may be in addition to the 
warranty which is implied by the 
act of offering the product for sale 
Why should this be done? Should 
the wholesaler or retailer be respon 
sible for manufacturing defects? 
Let’s go back to the clothing manu- 
facturer. He 
teen-age dresses to a retailer in a 
medium \ high 
girl, in trying on a dress, had an eye 


sold several dozen 


size city. school 
a basting pin which 


Who 


should respond in damages to this 


destroyed by 
had been left in the shoulder 


voungster, the retailer or the manu 
facturer? This is a matter which 
should have been settled in advance 
by the lawyers. 


When the proprieties of a sales or 
advertising campaign have been 
approved by the lawyer, has he 
reviewed his client’s insurance cover- 
age to make sure the calculated risk, 
which attends every venture, does 
not contravene the insurance policy ? 
What procedure should be con- 
sidered with reference to claims 
which are adjusted as public rela- 
tions measures? Usually payments 
are made without benefit of release. 
Has this created a further potential 
liability ? 


Construction 


Demolition and construction pres- 
ent problems as great, at the incep- 
tion, as the claims may be at the 
end. A roofing company received 
a contract for removing an old roof 
and constructing a new one. In the 
course of the contract there was a 
rainstorm and great damage was 
done to machinery, equipment and 
stock. The construction contract is 
silent on the liability question 
Should it be? Was the damage the 
foreseeable result of a negligent act 
by principal or contractor or was it 
an act of God? Is it possible the 
lawyer did not know that his client’s 
insurance program did not include 
water damage? 


It is not my thought that I have 
spelled out all or even a substantial 
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which 
his at 

agent. 
if each 


number of the problems 
jointly plague the insured, 
torney and his insurance 


Surely they would be less 


partly understood not only his place 
but the places of the others in the 
common effort. 


The relationship between the 
public accountant and the insurance 
agent should be very close. Remem- 
ber, if you will, the accountant is 
not accustomed to thinking in insur- 
able values. He is familiar with book 
values. The inadvertent use of book 
values has created almost as many 


co-insurance problems as careless 


ness in purchasing insurance or 
buying too little. The 
should be advised as to 


“insurable 


deliberately 
accountant 
the 
He should be shown the meaning of 
He should be 
encouraged to include references to 
real values as apart from thos¢ 
reflected by the books. The need of 
a commercial appraisal may be re 


meaning of value 


“exc epted property % 


quired to permit the accountant to 
set up the for a report on 
insurable this he 


base 
value. To will 


sae 
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In providing Fidelity and Surety coverage to fit the 
requirements of the leaders in American industry 
and commerce, we are indebted to the National 
Association of Insurance Agents. Their construc- 
tive work in establishing a pleasant relationship 
between company and assured has been of in- 
valuable assistance to us in ‘Serving the Leaders.” 
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N THE business of insurance 

there is a very close relationship 

between production and public 
relations. In the daily work of pro- 
ducing, every agent is, in effect, en- 
gaged in public relations activities. 
Entirely aside from selling and han- 
dling the numerous details directly 
connected with placing and deliver- 
ing the policy, he is undoubtedly 
called upon to explain matters that 
concern the broad operation of our 
business. Thus, each is in some way 
directly participating in public edu 
cation. 


Safer Driving 


Certainly there is a very real 
need for public education in meeting 
the automobile accident problem. 
The National Bureau of Casualty 
Underwriters and the Association of 
Casualty and Surety Companies are 
working together to meet one phase 
of this problem—rising rates—by 
educating the public through news- 
paper and direct mail publicity as to 
the reasons why rates have increased. 
We are preparing state-by-state 
news announcements of the revised 
rates, which also explain the need 
for the changes. These news releases 
are sent to all newspapers in each 
state and have been exceptionally 
well received. Even more, they have 
stimulated newspaper editors to take 
up editorially the whole matter of 
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increased accidents and higher rates, 
and I am happy to report that all of 
these editorials agree that the an- 
swer to higher rates ts safer driving. 

The Association has also prepared 
a leaflet, entitled “Here Are The 
Reasons Your Automobile Insurance 
Costs More.” Simply and quickly, 
it explains to policyholders why 
their insurance costs more and was 
specifically designed to give agents 
an easy means of explaining the 


situation to their insureds. The re- 
sponse was immediate. Within a few 
days after it appeared, orders poured 
in ‘by telephone, telegraph and mail. 
In less than a month after they came 
off the press, 1,000,000 copies had 
been distributed and another 1,000,- 
000 copies had to be ordered to meet 
additional requests. Even these two 
large printings were insufficient to 
meet the demand and we now have 
our third million on the presses. 
Distribution to agents is being han- 
dled through the companies. 

While it is important, of course, 
to inform policyholders and the pub- 
lic generally why rates are going up, 
the basic problem still remains the 
prevention of motor vehicle acci- 
dents. 


Driver Education 


The Association of Casualty & 
Surety Companies has been conduct- 
ing a broad accident prevention pro- 
gram through education, engineer- 
ing and publicity for many years. 
However, if our streets and high- 
ways are to become really safe, 
motor vehicle operators must learn 
how to drive safely before they get 
behind a steering wheel. We be- 
lieve that can be achieved only by 
making driver education a required 
course in every high school—and 
toward that goal we are bending our 
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Auto Accident Problems—Continued 
utmost effort. We pioneered in 
sponsoring high school driver edu- 
cation courses and, specifically for 
high school use, we produced “Man 
and the Motor Car,” the first text- 
book on the subject. More than 
500,000 copies of this book are now 
in use in high schools. 

Official reports from every state 
that last year 7,922 of the 
21,009 public secondary 
either classroom in 
structioén, thus meeting the Associa- 
tion’s minimum standards for driver 


show 
nation’s 


schools gave 


education courses, or classroom work 
combined with practice driving. 
School-trained drivers in 48 states 
now comprise more than 3 percent 
of this country’s 60,000,000 drivers 
and they are presently increasing 
at the rate of 660,000 a year. Dur- 
ing the past four years alone, more 
than 2,000,000 boys and girls have 
received driver training instruction 
in their high schools. 

High school driving instruction is 
really paying off. Many studies have 
been made and these all show that 
the driving record of the school 
trained motorists is far superior to 
that of the untrained drivers in the 
age group. Let me cite the 
findings of just such study, 
which was made in Delaware. There 
the Motor Vehicle Department an 
alyzed the driving records of 1,600 
licensed half with high 
school training and half without. Of 


same 


one 


motorists, 


Two Prominent Insurance Companies 


Report: 
"Claim losses reduced 


now that Vale Tech trains our Auto 


substantially 





the 800 trained drivers, only 100, 
or about twelve percent, had been 
arrested for a traffic violation, in- 
volved in an accident or warned by 
a police officer. Of the 800 untrained 
drivers, 769, or ninety-six percent, 
had at least one of those black 
marks against them. I hope the day 
is not far distant when every high 
school will be teaching driver train- 
ing, and no one is in a better posi- 
tion to bring about that happy day 
than the representatives of the 
American agency system. 

While we are thus accomplishing 
much among young people in the 
schools, we cannot send older drivers 
back to the However, 
there is considerable that can be done 
to reach them through public edu- 
cation programs which fix in the 
public consciousness the high cost of 
carelessness in motor vehicle op 
eration. 


classroom. 


Periodic Inspection 


There is another means by which 
we can reduce the accident toll. It 
is the more general adoption of state 
laws requiring periodic inspection of 
motor vehicles to keep the automo- 
biles on our highways in safe op- 
erating condition. This year Texas 
and West Virginia joined the ranks 
of twelve other states and the Dis- 
trict of Columbia which require reg- 
ular automobiles, 
trucks and buses for faulty brakes 
and lights and other defective equip- 


examination of 


This Booklet 
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TO TRAIN 


AUTO-INSURANCE 
ADJUSTERS, 


Insurance Adjusters and cost of training 

adjusters has been reduced, too.” This 

Booklet tells why. Send for it today 
. no obligation. 





VALE TECHNICAL INSTITUTE 


BLAIRSVILLE, PA. 


JUST ONE HOUR EAST OF PITTSBURGH ON ROUTE 22 


ment that cause accidents. So today 
nearly one-third of the states require 
regular inspection of automotive 
equipment.as a highway safety meas- 
ure. The goal in this direction is 
clear: periodic inspection of every 
single motor vehicle in the nation! 

It is almost unnecessary to men- 
tion the next 
aceidents 


means of reducing 
the strict enforcement of 
the motor vehicle laws. If the laws 
now on the statute books were en 
forced without fear or favor, if reck 
less drivers knew punishment surely 
would be swift and stern, accidents 
would be reduced 25 percent within 
a year; and I say all of us should 
demand that this be done. 


Financial Responsibility 


But all of this is only part of our 
responsibility. 
step we 


Having taken every 
to prevent motor ve- 
hicle accidents, we should also do 
everything we can to make sure that 
when an accident occur the 
owner or operator of the vehicle is 
financially responsible for the dam- 
age he has done. Motor vehicle 
accidents continue to increase alarm- 
ingly. 


can 


does 


This is largely responsible 
for a problem of great importance 
that now confronts all of us in the 
insurance business. It is the renewed 
demand in 


some states for 


pulsory automobile insurance. 


com 
In a 
desire to reach a sound and common 
solution, representatives of all 
branches of the casualty insurance 
business met together recently to 
discuss this problem. Fifteen or- 
ganizations were represented. An 
all-industry committee representing 
this group is making a careful and 
thorough study of the whole issue. 
I can assure the reader that this 
committee is approaching its work 
objectively, but of course, I shall not 
anticipate what the committee may 
find. 

About one thing, however, there 
can be no doubt. It is that the mod- 
ern security type safety responsi- 
bility law is far superior as a means 
of protecting the public against the 
financial consequences of motor ve- 
hicle accidents than any other law 
devised. Thirty-five states have ex- 
amined the Massachusetts compul- 
sory insurance law, the only one ever 
enacted in this country, and all have 
rejected it and adopted the security 
type of safety responsibility law. 
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law works, with 
minor variations, from state to state 
in this manner. In the first place, a 
motorist is not compelled to 
carry automobile liability 
Should an uninsured 
come 


This modern 


insurance. 
motorist be- 
involved in an accident, how- 
ever, in which a person is killed or 
injured, or property damage exceeds 
$100 he must deposit with the proper 
state official 
cover all damages resulting from the 
accident, up to $11,000. Such se- 
curity must be deposited, within a 
maximum of sixty days after the 
accident, by all owners or operators 
involved, regardless of fault. An in- 
sured motorist is not required to 
make such a deposit because his 
automobile liability 
cepted by law as sufficient proof of 
financial responsibility to 
claims. Should an uninsured motor 
ist fail to make the necessary deposit 
of security, however, both driving 
license and registration of ownership 
are suspended until all claims are 
settled. This year alone ten 
have adopted this type of safety re 
sponsibility law. 


suthcient security to 


coverage 


meet 


states 


The Massachusetts Law 


Let’s turn for just a moment to 
the compulsory law in Masachusetts. 
We have been told by the 
of compulsory insurance that it 1s 
the only adequate means of protect- 
ing the public against financially ir- 
responsible who cause 
accidents and fail to pay for the 
resultant damage. That claim is not 
supported by the facts. 


advocates 


motorists 


In the first place, the Massachu- 
setts law does not afford complete 
protection. For instance, it pro 
vides no protection whatever against 
property damage losses, which rep- 
resent by far the greatest number 
of unsatisfied claims and judgments 
for damages resulting from automo 
bile It provides no pro- 
tection either 
bodily damage 
caused by motorists from other 
states, and they account for some 
ten percent of a state’s accidents. It 
does not apply to accidents occurring 
on private property, 
service stations, private 
places and private driveways. It does 
not apply to guest occupants of cars 
involved in accidents, and, of course, 


accidents. 
whatever 
injury or property 


against 


such as garages, 
parking 
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it affords no protection against those 
willful violators who manage to op- 
erate without the insurance all mo- 
torists are supposed to carry. 
compared with the protection pro- 
vided by persons who voluntarily 
insure, the Massachusetts compul- 
sory law does not require even fifty 
percent protection. 


»O, as 


Those who propose to extend 
compulsory insurance to other states 
attempt to answer these arguments 


by blandly saying there is no reason 


why a complete compulsory law can- 
enacted. Well, in the first 
it is easy to understand why 
in the 
It is also inter 
after almost a 
of experience, 


not be 
place, 
this cannot be 
out-of-state drivers. 
esting to note that 
quarter of a century 


done case of 


Massachusetts has not ventured to 
make its law more On 
the contrary, it has repealed some 
features the law originally contained 
Guest occupancy, 
eliminated. 
(Continued on the next page) 


complete. 


for instance, was 
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| submit that the security type 
safety responsibility law affords 
greater protection because it covers 
property damage losses as well as 
bodily injuries, guest occupants, out- 
of-state motorists, and all motor ve- 
hicle accidents regardless of whether 
they occur on so-called private prop- 
erty or on the public streets and 
highways. Furthermore, enactment 
of safety responsibility laws quickly 
results in prudent motorists volun- 
tarily taking out adequate insurance, 
as I shall demonstrate in a minute. 


No First Bite 


Now let us get right down to the 
nub of this whole sorry issue. What 
is all the hue and cry for compulsory 
insurance? What is the and 
only basis for the demand that every 
one be made to insure? It is that a 
comparatively few motorists who are 


one 


involved in accidents do not pay for 
the damage they have caused. Per- 
that 
should be made to pay, including 


sonally, 1 say such persons 


damage to property, or be denied 


the right to own or operate a motor 
vehicle. No first bite, no delay ! To 
that extent I agree with the pro- 
ponents of compulsory insurance. 
My disagreement with them is over 
the kind of law. 1 hold that the law 
they want has not accomplished the 
job, while the kind of law I am 
talking about is accomplishing it to 
a very high degree of performance 
Let us look at some figures on this 
point. 

New York was the first of the 
more populous states to enact a se- 
curity type safety responsibility law, 
so # offers the best example for 
comparison. In 1942, when the law 
was enacted, only 28 percent of the 
state’s registered motor vehicles 
were insured. At present, approxi- 
mately 92 percent are fully insured. 
Thus, all but eight percent of the 
registered motor vehicles in New 
York carry much greater protection 
for the public than compulsory in 
surance requires in Massachusetts. 
But does this mean that the public 
has no protection with respect to the 
uninsured 8 percent? Not at all! In 
1950 satisfactory settlements were 
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made by uninsured motorists in more 
than 20,000 accident cases, and an 
additional 7,206 uninsured New 
York motorists deposited $1,313,- 
550 with the Commissioner of Motor 
Vehicles to meet damage claims ris 
ing out of their 
ments. 

Is it any wonder, then, that thirty 
the Territory of 


accident involve 


hive states and 
Hawaii have turned their backs on 
compulsory insurance enacted 
the modern security type safety re- 
sponsibility law? The 
abundantly The safety re 
sponsibility law has proved, beyond 
a doubt, far superior as a means of 
protecting the public against the 
consequences of motor vehicle acci 
dents than any other law yet devised 


and 


reason is 
clear. 


Bigger Loopholes 


I am confident that when the pub 
lic is given the facts about the greater 
protection safety responsibility laws 
offer over compulsory insurance, the 
people will turn away from the com 
pulsory principle just as decisively 
as they vetoed the flat rate petition 
in Massachusetts. The people do not 
know that there are bigger loopholes 
in compulsory insurance than in the 
responsibility They 
misinformed about the 
“free bite’ myth in the safety re 
sponsibility laws. When a law per- 
suades a great majority of the motor- 
ists to insure voluntarily, causes an 
equally great majority of the unin- 
sured to post security or settle their 
claims within sixty days, and puts 
off of the road as owner or operator 
those who do not, in my language 
it is far from granting any “free 
bite.” 

Idealists are forever looking for 
a millennium and all history re 


safety laws. 


have been 


cords no instance where they have 
found it. On the contrary, history 

particularly history of the past 
twenty clearly shows that 
laws which are supposed to embody 
perfection forever quickly develop 
evils that are worse than the condi- 
tions they were supposed to correct 
1 certainly do not that we 
should do nothing to improve condi 


years 


mean 


tions that exist with respect to auto 
mobile accidents and their economic 
results. In the things that I have 
said heretofore I have tried to point 
the way to a sound and truly effec 
tive solution 
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Reserin 


HE purpose of reserving for 

losses is to set up a liability 

which will be adequate and 
which will allocate such cost to the 
proper period. Many companies use 
average claim costs for setting up 
reserves for claims other than on 
liability or compensation which are 
usually reserved for by the individual 
estimate or case basis method. In 
this paper an “averaging method” 
for liability claims in particular is 
presented although this method can 
be used as a refinement for other 
claims normally reserved for by the 
use of averages. It would be very 
advantageous for various companies 
to pool their liability loss data in 
order to develop more reliable costs 
for averaging and reserve testing 
purposes. The loss data obtained by 
pooling certain data would be used 
as an index from which individual 
companies would establish certain 
variances. It is virtually necessary 
for the smaller companies to combine 
their information with other com- 
panies to develop reliable averages 
of claim costs. The pooling of loss 
information and the development of 
average however, is a very 
technical operation and must be un 
dertaken carefully to obtain accurate 
and reliable data and results 


costs, 


Two Causes of Distortions 


The case basis method sometimes 
produces results which cannot be 
analyzed and distorts statements to 
such an extent that the credibility 
of them is often questionable. The 
contributary ] 
these distortions are revisions and 
the release of equity in the reserve 
final settlement of claims. 
When revisions are made, current 
operating are charged or 
credited when in fact the loss oc 
curred in some prior period. The 
amount of equity released in any 
period is dependent upon the equity 
that existed in claims settled during 


two most causes ot 


upon 


costs 
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the period and the number of claims 
settled. In summary, then, under 
the case basis method of setting up 
reserves, incurred cost is the result 
of not only new claims but of re 
visions and releases which, for the 
most part, are applicable to prior 
periods. 

Our concept of the averaging 
method, which is presented here, 
does not comprehend subsequent re 
visions or releases. Obviously, if a 
correct average can be calculated it 
logically follows that material adjust- 
ments are unnecessary. Considering 
this from an operating standpoint, it 
would mean that incurred cost would 
be that of the current period unin- 
fluenced by revisions or releases ap 
plicable to some prior period. State- 
ments thus rendered would take on 
new credibility and have a higher 
value for comparative purposes since 
incurred cost under the averaging 
method would be the result of fre 
quency and severity only. In addi 
tion to the above, it is thought that 
a considerable amount of work 
would be eliminated in the claims 
and statistical departments 
claims would not be reviewed by the 
department for adequacy, 
thus eliminating the processing of 
resultant adjustments in the statisti 
cal department. 

Current average settled cost would 
not be the correct average at which 
to reserve for current losses, if we 
are to give effect to company growth 
or decline, and at the same time 
reserve adequately for losses which 


since 


claims 


are going to be paid sometime in the 
future unless the following adjust 
ments are made: (1) Adjustment of 
the distortion in the average caused 
by varying rates of a company’s 
growth that results in an abnormal 
number of high or low settling claims 
being included in current settlements 
depending upon the cycle the com 
pany is in, and (2) Adjustments for 
expected changes in economic condi 
tions. 

The first adjustment that must be 
made to arrive at an appropriate 
neglected 
This adjustment would not be neces 
sary if the company were not grow 
ing or declining in size. However, 
since this condition very seldom if 
ever exists, there must be an ad 
justment made to compensate for 
the effects of these changes on the 
averages. It is believed that the 
following simple example will illus 
trate why this is necessary 


average is sometimes 


Determining the Average 


Let us assume that the following 
facts are determined from a group 
of one hundred settled claims: 

1. 50% were within six months old 
and settled at an average cost of 
$200. 

30% were from six months to a 

vear old and settled at an average 

cost of $500. 

20% were over one year old and 

settled at an average cost of 

$1,000. 
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Auto Losses—Continued 


4. The average cost of this group 
of settled claims is computed as 
follows: 


Age classification 
First six months 
Six months to one year 30 
Over one year 20 


Total 100 
Average cost $450 per claim 


have determined this 
average, we will use it for setting 
up a reserve for the claims that will 
be reported in the next period. If 
one hundred claims are reported in 
the next period, we would then set 
up reserves totaling $45,000 by using 
the average of $450 per claim. 

Now we review the experience on 


Since we 


this group of claims several years 
later when they are all settled, and 
find that the following has hap- 
pened : 


Age classification 
First six months 23 
Six months to one year 45 
Over one year 30 


Total : 100 
Average cost $575 per claim 


Number of claims 
50 


Number of claims 
5 


We find that we were under re- 
served on this group of claims, while 
there was no change in the dollar 
value or severity during this period 
since the average costs by age groups 
Average Total cost 

200 $10,000 
500 15,000 
1,000 20,000 


$45,000 


remained constant. The reason we 
were under reserved is because, in 
the group of settlements that we used 
to compute the average used to set 
up these reserves, there was an ab- 
normally large number of claims in 
the first six months classification. 
We could usually expect this ab 
normal number of claims in this 
classification in any group of settle- 
ments if the company was growing. 
If the company was declining in size, 
the opposite would be true so we 
Average Total cost 
$ 200 $ 5,000 
500 22,500 
1,000 30,000 


$57,500 


would be settling an abnormal num- 
ber of older claims. 

The settlements must be broken 
down by age groups and an average 
cost determined for each of the age 
groups. It must then be determined 
how we can reasonably expect a cer- 
tain group of claims will be settled 
according to age classification, i.e., 
we must determine from past experi- 
ence that we can expect a certain 
percentage of a group of claims 
to be settled according to various 
age groups. We would then use 
these percentages to weight the aver- 
age settled cost of the various age 
groups. In the above example, if we 
had taken the average settled costs 
by age classification and had applied 
the proper weightings for each age 
classification, we would have arrived 
at an average adequate to cover the 
claims incurred. 

Let us assume the same facts as 
in the above example, that is, one 
hundred claims have been reported. 
From past experience, it has been 
ascertained that of a group of claims 
reported they will be settled as fol- 
lows: 
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First six months 
Six months to one year—45 
—30 


Over one year 


Average scttled 
cost by age 
$ 200 
510 
1,00 


Age classification 

Fi-st six months 

Six months to one year 
Over one year 


Weighted average 


The selection of age classification 
is relative and depends on the size 
of the company. Some companies 
may find it feasible because of the 
volume of claims to use monthly 
age classifications for the first year 
and others different age classifica- 
tions. 


Economic Conditions 


The second adjustment, which 
must be made, is for the expected 
change in economic conditions. Cur- 
rent average settled cost by age 
group must be adjusted to reflect in- 
flationary or deflationary trends. 

Incurred cost and reserves for re- 
ported claims would be calculated 
by applying the adjusted averages 
as explained above to the number of 
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Weight Contribution to 


factor weighted average 
25% $ 50 
45 225 
30 300 
$575 


claims reported. Settlement costs 
would be charged directly to the 
reserve and no releases would be cal- 
culated. The difference between the 
average reserving figure and settle- 
ment figures would be left to accu- 
mulate in the reserve. Since the 
claims settled first usually have a 
lower settlement cost than those 
settled later, there would be an 
accumulation in the reserves which 
would reflect itself in a higher aver- 
age per pending claim than that 
which was set up. 

The testing of pending liability re- 
serves for adequacy has always pre- 
sented many problems to insurance 
accountants. Most of the present 
testing methods involve a retrospec- 
tive review of what has happened 
to reserves which were set up several 


years earlier. It is assumed that, if 
these reserves develop correctly, the 
present reserves are probably ade- 
quate or correct if reserving policies 
have not changed. The following 
method for testing the adequacy of 
reserves contemplates the application 
of current average weighted settle- 
ment cost adjusted for future eco- 
nomic trends to the pending reserve. 


Testing the Reserve 


The same basic data is used to test 
the pending reserve as to develop the 
current average for setting up new 
claims. The first step in testing the 
reserve is to obtain a distribution of 
the number of claims in the various 
age groups in the pending reserve 
The average used to set up the new 
reserve is an average of all cases 
which may be settled out in the first 
month or not until several years time 
has elapsed. In testing the reserve 
for cases one month old, the effect 
of the claims settling in the first 
month must be eliminated from the 
average used to set up the reported 
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claims, and this (the 
of all claims which will settle 
in more than one month) would then 
be multiplied by the 


new average 


average 


number of 
claims pending that are one month 
old lo test the re serve for 
two months old the 
settling in the 
would bx 


cases 
effect of claims 
first months 
eliminated from the aver 
» that the used to multi 
ply the number of claims that are two 
months old would be the average of 
all claims which will settle 
than two This 
would be continued through all age 


classifications of 


two 


age st 


figure 


in more 
months process 
the pending reserve 


For illustrative purposes, let us 


assume, in the example showing how 
the ave rage to be used for reported 
claims is developed, that the first age 
classification 1s one month instead 
nd that it is desired 
to determine the cost to be 
that are 
hundred 
claims had been reported during the 
month, a 00 would 
anc. twenty 


of six months a 
average 


pplied to pending claims 


! 
one month old If one 


reserve ot $57 
established 
would have settled during 
the month, it a cost of $5,000 


have been 


five claims \ 


claims at an 
There 
laims remaining 


(twenty-five average 


of $200 each) would then be 
at the 


with $52,500 re 


ven nhve ¢ 


maining in the reserve or an average 
of $700 each. This $700 is the aver 
age cost figure that would be 
then to test the pending reserve on 
month old 


used 


cases one 


Variance Account 


Che total of the pending reserve 
as computed by the test would be 
compared to the book reserve to de 
termine its degree of Any 
material differences would be indica 
tive of error in the 
or the adjustment made for economic 
trends in the average 
had established in prior period. If 
there are 


accuracy. 
weighting factors 
reserves we 


material differences in the 
and the results of the 
test, it is suggested that an adjust 
ment be made to the book reserve 
through a variance account 
regate it from the operating results 
of the current period for internal 
statement purposes. Of course, for 
annual reports to the states, this 
adjustment would have to be made 
through the underwriting 


boe Ik reserve 


and seg 


regular 

gain or loss results 
We do not recommend any addi 

tional loading to the 


average 


safety factor 
costs ad 
\nyv ad 
purposes 
contingencies 


weighted claim 
justed for economic trend 
ditional reserve for safety 
or allowances — for 


should be in an additional voluntary 


reserve which could be adjusted 
through surplus. The 


additional reserves, 


periodically 
amount of such 
if any, would be up to the discretion 
of the individual company 

Since we think the 
for testing the 
sound, we do not feel that it is neces- 


method 
pending reserve is 


above 


over 
regardless of 


sary, in mast cases, to change 


to a case basis reserve 


how long the claim has been pending. 


ARGENTINE REGISTRATIONS 
CANCELLED 


HARGING violation of the in- 
surance laws and “conspiracy 
\rgentine 


Argentine 
Insurance 


against economic inde- 
pendence,” the Superin- 
tendent of ordered 
three British companies to liquidate 


their business in that country. The 


has 


involved are the 
Insurance Company, Ltd 
pool & London & Globe 
Sur 


Royal 
, the Liver 
and their 
Compania Argen- 
It is charged that 
firms owned over 
\rgentine 
\rgentine 


companies 


subsidiary, 
tina de Seguros 
the two English 
50% of the 


whereas the 


subsidiary 
insurance 
regulations allow only 40° owner 

Both 


Liverpx 01 Lon 


ship by a foreign 
the Royal and the 
don Globe 


\rgentina for over fifty vears 


company 


have been operating in 
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N.A.1.A. CONVENTION 


HE 55th annual convention 

of the National Association 

of Insurance Agents was held 
in Chicago last month with approxi 
mately 1,700 persons in attendance 
Membership is at an all-time high 
of 28,847 with individual member- 
ship goals reached in 35 states 
Thirty-three new local boards were 
added to the roster as against only 
eight dropped. Retiring president 
Melvin J. Miller of Fort Worth 
summarized the activities of the as 
the and 
stressed the importance of the work 


sociation for past year 
being carried on by the many tech 
committees and 
tees, many of which submitted de 
tailed reports and recommendations 
He mentioned the progress made in 


nical sub-commit 


dealing with problems surrounding 
the installment pre 
miums on term policies, the continu 
ing attempt to have proper 
licensing laws adopted and 


payment of 


State 
agents’ 
accomplishments in curbing the prac 
tice known as coercion of insurance 
premiums 

The 
cussed at length and action by the 
\merican-Associated Group in re 
Class 2 


commission issue was dis 


ducing commissions on 
(teen-age drivers) auto policies from 
25% to 15% pro 
was not 


basis \ 


passed de 


was vigorously 
tested on the basis that it 
discussed on a bilateral 
resolution 
manding that all changes and amend 
ments to contracts be dis 
Another 
resolution opposed further extension 


strong Was 
agency 


cussed on a bilateral basis 


of non-occupational disability legis 
lation. Still another recommended 
merger of the National Automobile 
Underwriters Association and_ the 
National Bureau of Casualty Under 
writers. 


Addresses 


J. Dewey Dorsett, general man 


ager of the Association of Casualty 


& Surety 
agents on 
which is currently 


spoke to the 


picture 


Companies, 
the automobile 


a major problem 
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in the industry. His remarks are 
reproduced elsewhere in this issue 
J. Kenneth Cormack of Providence, 
RK. I., in an address to the conven 
tion, advocated the publication of a 
supplementary fidelity and = surety 
manual abbreviated and simplified to 
contain only such information and 
instruction as pertains to bonds that 
the agents in the field are authorized 
to solicit and with which they are 
most often confronted. He stressed 
that such a manual should contain 
the necessary underwriting and sub 
nussion information necessary to the 
average agent. In a discussion of 
the management problems faced by 
Walter M. Sheldon of Chi 
cago named as the three basic prob- 
lems the manpower shortage, the 


agents, 


increase of clerical and administra 
tive costs and the inability to adjust 
prices directly to the increased costs 
of agency operations. To meet such 
problems, he recommended a pains 
taking, critical and 
inalysis of every operation to reduce 
the amount of paperwork now re 
quired 

Thomas A. White of the Employ 
ers’ Group, speaking on Moulding 
Public Opinion, outlined the results 
of a study 


examination 


which clearly showed 
that a dangerously large portion of 
the people do not understand what 
insurance is, the 
stressed the need of 
the situation Arthur 
()’Connell of Cincinnati attacked de 
ductible intellectually 
suspect and morally indefensible. He 


or how it serves 
and 


remedying 


public, 


insurance as 


fears that competition will lead down 
from $100,000 to $50,000 to $5,000 
and lower, thus cutting premium vol 
ume and making agency service im 
possible. He pointed out that a $500 
deductible would eliminate about 
70% of all fire losses and a $1,000 
deductible would eliminate approxi 
mately 80% of all claims. F. W 
\Vrenn of Chubb & Son defended 
deductibles as true catastrophe cov 
ers for which there is a public de 
mand but held that the small 
reductions on low deductibles would 


rate 


not make them attractive to the pub- 
lic. He indicated that 80° of the 
$1,400,000 deductible business writ 
ten by the Chubb interests was for 
merly self-insured 


Committee Reports 


The reports of the various com 
mittees submitted to the association 
expressed the feeling that encourag 
had 
from company bodies in facing the 
\rthur M 


O'Connell reported as chairman of 


ing cooperation been received 


problems of the agents 


the property 
that the 
age endorsement was now approved 
states. He 
said that agency enthusiasm had been 


Insurance committee 


additional extended cover 
for general use in 40 
reaction 


He noted 
that the use of renewal receipts and 


moderate with company 


somewhat more optimistic 
certificates was not generally ac 
cepted by agents and probably would 
not be until many 
stamping otfice 
changed. In the 


statutory and 
provisions — aré 
the fire 
John J 


action that in 


report ol 
safety committee, chairman 
()’ Toole outlined the 
dividual agents could take along this 
line. He suggested the setting up of 
booths at state and county fairs and 
local 
stations of fire safety films He rec 
that 
different civic groups on fire 


the submission to television 


ommended agents talk before 
safety 
and promote the use of books pre 


National 


teach fire 


pared by the Education 
\ssociation to 
school children. He 


ipproximately 85% 


satety to 

reported that 
of the hospitals 
of the country have been inspected 
for fire safety 

Reporting on the progress of the 
education committee, Ernest F 
Young of Charlotte, N. ¢ stated 
that there were now 2,095 graduates 
of the introductory course, 942 of 
the standard and 181 of the 
course He 


igent 
reported 
an enrollment of 6,647 in the intro 


management 
ductory course, 5,272 in the standard 


course and 256 enrollments in the 








N.A.LA. Convention—Continued 
former and 582 in the latter for 
correspondence courses. Sixty-four 
persons from 21 states attended the 
5th annual Institute for Advanced 
\gency Management held at the 
University of Connecticut. The addi- 
tion to the association’s educational 
program of two work-book 
units, “Agency Management” and 
“Fidelity Bonds,” 
nounced by Mr. Young. The unit on 
concerned 


new 


was also an 


agency management 1s 
with the techniques of 
management which will lead to more 


primarily 
efficient use of agency personnel. 
Covered are such subjects as quall- 
fications for and selection of super- 
visory personnel, job analysis, work 
flow analysis, development of a cost 
study within an agency and a survey 
of federal and state statutes affecting 
the business enterprise. The unit on 
fidelity bonds is devoted to a presen- 
tation of the elementary characteris- 
tics of the fidelity bond \fter cov- 
ering the history of the development 
of the coverage, the unit discusses 
such subjects as major conditions 


and exclusions of the name and posi- 
tion schedule bonds, primary com- 
mercial blanket and blanket position 
bonds and other fidelity bond forms. 

William B. Glassick of Holly- 
wood, reporting as chairman of the 
agency management commi<tee, an- 
nounced that a survey will be made 
to determine the cost by size of risk 
in each major category of business 
written. This is expected to be com- 
pleted and available next 
year’s annual convention. The legis- 
lative committee, chairmanned by 
Arthur B. Fair of Natick, Massachu- 
setts, recommended a reduction in 
its membership to not less than three 
or more than five men all located 
within overnight travel of Washing- 
ton, D. C. In addition, it proposed 
the creation of regional legislation 
committees. 


before 


Awards 


The association’s highest indi 
vidual honor, the Woodworth Me- 
morial, was conferred on John J. 
O'Toole of St. Louis, Missouri. The 
award, given to recognize distin 
guished outstanding service above 





Handiest Location 
in PITTSBURGH 


Hotel Pittsbu 


PITTSBURGH, 


Make the PITTSBURGHER your 
stopping place on every motor trip. Located right in 


the heart of town. . 


. easily reached from all major 


highways. Enjoy the finest in modern facilities, too... 


400 rooms each with free 
radio, bath and circulating 
ice water. Garage service. 


JOSEPH F. DUDDY, MANAGER 


and beyond the scope of normal ac- 
tivity, recognized Mr. O'Toole’s 
work in flood control, civic defense 
and public relations in addition to 
his services as chairman of the fire 
safety committee. Nine members of 
the association were specially hon- 
ored by citations from president 
Miller for bringing prestige and 
credit to the American Agency Sys 
tem through eminent 
ments in their business, civic or per 
sonal life. They were: Louis 
Woodbury, Wilmington, N. C.; 
Dave R. McKown, Oklahoma City, 
Oklahoma; Linn S. Kidd, Brazil, 
Indiana; Robert Maxwell, Texar 
kana, Arkansas; Ralph D. Callister, 
Salt Lake City, Utah; Morton \ 
V. White, Allentown, Pennsylvania ; 
H. Herbert Corson, Nashville, Ten 
nessee; Herbert R. Walt, Lincoln, 
Nebraska ; and, posthumously, Har 
old Bowen, Norwalk, ( )hio. 


accomplish 


Other awards given by President 
Miller The Sparlin Cup to 
the Nebraska Association of Insur- 
ance Agents for rendering the most 


were: 


signal service by a state association 
to the American Agency System dur 
ing the fiscal year; the 
\ssociation Mileage Cup to the 
Texas Association of Insurance 
\gents; the Des Moines Attendance 
Cup to the Indiana Association ; the 
Connecticut Member- 
ship Trophy to the California Asso 
and the Highway Safety 
\wards, sponsored by the 


California 


\ssociation 


ciation ; 
Contest 
\ssociation of Casualty and Surety 
Companies, to the Illinois Associa- 
tion, the state 
and to the Racine ( Wis.) Insurance 
Rapid City (S. D.) 
Local Board, Hammond (Ind.) In- 
surance Agents Association, Inc., 
Oklahoma City (Okla.) Association 
of Insurance Agents, Kalamazoo 
(Mich.) Association of Insurance 
\gents and Oakland (Cal.) Asso- 
ciation of Insurance Agents, the local 
association winners 


association winner, 


\ssociation, 


J. F. VanVechten of Akron was 
elected president and Walter M. 
Sheldon of Chicago, vice president 
John H. Carney of Eau Claire, Wis- 
and Kenneth Ross of Ar- 
kansas City, Kansas, were elected 
to the executive committee. Other 
officers Walter H. Bennett, 
general counsel; Harold R. Dan- 
ford, secretary and E. F. Corywell, 
treasurer. 


consin, 


are: 
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AN SPEEDING ,MisTep- 
resi cicagers: Hl 


— CAR 
» FOREST rere 


srette can be as dangerous as dynamite when you are driving through the 

n't throw it out of the window. Put it out the only safe way—in the ash 

your car. This is the time of the year when the danger of starting a forest 
t. So be doubly careful! 


AETNA INSURANCE GROUP 


AETNA INSURANCE COMPANY +« THE WORLD FIRE AND MARINE INSURANCE CO. 
THE CENTURY INDEMNITY COMPANY + STANDARD INSURANCE CO. OF N. Y. 
HARTFORD, CONNECTICUT 





This advertisement also appears—in color—in TIME, NEWSWEEK, PATHFINDER, 
U. S. NEWS ona WORLD REPORT. Clinton L. Allen, President 


| 


FOUNDED IN 1819, the Aetna 


Insurance Company takes its name 
from the famous volcano, which 
“though surrounded by flame and 
smoke is itself never consumed 
From that day to this—through 
wars, conflagrations and depres 
ons—no policyholder has ever 
suffered loss because of failure of 
Aetna Company to meet 

»bligations 


THINK FIRST OF THE AETNA 





| 
| 











On June 10, 1772, almost two years before the famed Boston Tea Party, 
Rhode Island patriots, in the colony's fight for independence, drew first blood 
for freedom in nautical combat. Lieutenant Thomas Duddingston, commanding 
the British armed schooner Gaspee, was seriously wounded, captured with his 
crew, and his ship burned to the water's edge in Narragansett Bay near Provi- 
dence. This armed exploit was led by Abraham Whipple, who as Commodore 
of the infant Continental Navy, also commanded the first naval action against 
the British in the Revolutionary War. 

John Brown, the organizer of this patriotic stroke against British duties imposed 
on American commerce was arrested and taken in chains to Boston. In later 
years he contributed his able counsel and leadership to founding the Providence 
Washington Insurance Company. 


Progressive Protection 
Since 1799 


Pursuing a Providence-bound packet, the Gaspee was cleverly maneuvered into V DE NCE 
running aground at Namquit Point. A party using eight long boats embarked PRO I ie ogae 


from Providence and attacked the Gaspee at about midnight. Despite great WASHINGTON 


ds offe hy r Cree 4 he ide f y ” "6 he 4 Kj 
rewards offered by King George III, the identity of anyone connected with the Gusuuance Lompany 


burning of the Gaspee was not revealed to the British. 


PROVIDENCE WASHINGTON INSURANCE COMPANY * 20 WASHINGTON PLACE, PROVIDENCE, RHODE ISLAND 
There are Providence Washington Branch Service Offices in principal cities and Agents from coast to coast. 





AUTOMOBILE COVERAGES 


is an automobile insurance 


6 


What 


Answer 


\n automobile insurance policy is 

1 contract of many parts, each de- 
signed and constructed for its own 
special function, The application of 
the protection seemingly within each 
part is usually contingent upon other 
ms existing elsewhere within the 
uage of the contract. It is the 
obligation of all interested 

read and understand the 
greements existing within 

While 
is true that insurance companies 
they 
have avoided because of a contractual 
iolation on the part of the policy 


language of a contract 


loss which could 


ten pay a 


Ider, it 1s not reasonable to expect 
them to do so. Therefore policy 
holders should make an honest effort 

t terms of the 


stay within the 


contract. The things to be guarded 
igainst are the possibilities of insuf 
ficient coverage, lack of the particular 
coverage needed, or a violation of 
iv of the for therein lies the 


which difficulties 


terms, 
foundation from 


iv emanate 


\n automobile liability insurance 
policy in a first class company is one 
most valuable possessions a 
Without 


a judgment may 


mav have such 
sweep 

a motorist’s savings and 
im a very regretful and un- 
individual indeed. In _ the 
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event that he doesn’t have enough 


savings to pay the judgment, he is 


off. A 


has an unsatisfied judgment against 


even worse motorist 


him may lose his right to drive by 
reason of a financial responsibility 
law ; he mav lose his right to register 


Editor's Note 


With this issue we start a series of 
some of the most frequently asked 
questions about automobile insurance 
coverages and their authoritative 
answers. Unless otherwise noted, 
comments are based on the standard 
automobile insurance policy. This is 
the most widely used form being a 
development of the thinking of all 
branches of the industry. Additional 
questions and answers will be pre- 
sented in our November and Decem- 
ber issues after which time the entire 
series will be available in booklet 
form. It is our feeling that the 
booklet will provide a convenient 
medium for answering the questions 
most often asked by prospects and 
insureds. Prices for various quanti- 
ties of the booklets are available 
upon request. 


ownership of a motor vehicle 
reason of the same law ; he may Ik 

his right to a goodly portion of his 
earnings by reason of a garnishment ; 
he may lose his right to credit, which 
may be necessary for the purchase 
of some commodity desired for the 
family comfort ; he may find himself 
faced with a forced sale of his ma 


terial including his 


he may 


possessions, 
home; and in some states, 
even find himself in jail for a long 


who 


unhappy perio 
Inhappy per 
ittachment 


There Is ibou a nuch ck 


operating al itomobile without 


ever having cident as there ts 


to fill ; basin without plugging 


j } { 
should be fe 
1 driver af] 


raccident 


irefully upor 


1 
g up to the happen 


physical surround 


prepare dd iteT 


ind why 


important msuran 
have to relv entirely 


the insured’s 


company may 
Statement ot 
details in determining the questior 
letails 
t} 


tile 


of responsibility The more « 
that the insured is able to supply 
easier it will be for the company to 
I al manner 1 
iim should be 
should never 

negligence on 


concentrate solel how t 
port 


of negligence. Such misrepresenta 


upon 
so that he will seem to be free 


tions may use the insurance con 


pany to believe that the resulting 


claims do not warrant an offer ot 


settlement and therefore the matter 


may go into suit 








Auto Coverages—Continued 


in excess of the coverage limits 
under the policy. Of course this 
would jeopardize the  insured’s 
personal finances. It isn't any more 
likely to jeopardize the insured’s 
finances, nor would it jeopardize his 
protection under the policy, if he 
reveals to the company some facts 
which establishes that his negligence 
was the proximate cause of the 
accident. 

An insured driver should obtain 
the names and addresses of all the 
occupants of the other car involved, 
particularly the driver and the 
registered owner. If anyone appears 
to be injured, or claims to be, he 
should determinedly endeavor to 
have such persons examined and 
treated by a doctor even if it means 
that he must pay the doctor’s fee, 
which would enable him to get a 
report from the doctor describing 
the injuries found, and a receipted 
bill, for which his company will 
usually reimburse him. The names 
and addresses of any bystanders 
should be obtained. Even if they 
didn’t actually see the accident take 
place, at least they could later testify 
as to the position of the vehicles 
when they arrived at the scene and 
as to any pertinent remarks by either 
driver which they may have over 
heard. The least amount of unneces- 
sary talking done by an insured the 


better because some remark which 
he makes as to liability may be over- 
heard and later used against him. 


/f an insured feels that he was 
responsible for an accident, is it 
proper for him to inform the other 
party that he is insured and the 
insurance company will pay for the 
damages? 


Answer 


It is a violation of the terms of 
the basic standard automobile liabil- 
ity policy contract for an insured to 
assume liability by any contract or 
agreement. The best thing for an 
insured to do in such a case would 
be to handle the situation the same 
as he should any accident, but refrain 
from admitting responsibility since 
the insurance company reserves the 
right to decide the question of 
liability. 


Are there any laws other than the 
compulsory insurance laws of Con- 
necticut and Massachusetts, which 
require an automobile owner who 
has never been involved in an acci- 
dent to carry liability insurance? 


Answer 


No. Automobile owners who 
never become involved in an accident 
are not required to carry liability 
motorist’s 


insurance. However, a 





It's Easier with TwO.«+s 


YOU and the COMPANY 


It's not magic . . . but it helps to have 
your sales program backed up with 


the friendly assistance of the old 


Worcester Mutual Fire Insurance Company. 


Oldest 
Massachusetts 
Fire Insurance 

Company 


Company 


é Worcester 
Mutual 


Fire Insurance 


Agents serve their cus- 
tomers better through 
our prompt, friendly 
service to them. 


MCOBPORATED 
tem 


FIRE PROTECTION 
———— 


WORCESTER, MASS. 





chances of never becoming involved 
in an accident are pretty slim. The 
National Safety Council has reported 
that during the year 1949 there were 
31,500 persons killed as a result of 
automobile accidents. During the 
same year there were 1,100,000 
persons injured and $1,100,000,000 
was spent in repairing damaged 
property. The same authority re- 
ports that during the year 1950 there 
were 35,000 persons killed as a 
result of automobile accidents. Dur 
ing the same year there were 1,200, 
000 persons injured and $1 ,250,000,- 
000 was spent in repairing damaged 
property. Apparently we're on an 
upward trend and insurance is more 
important than ever. 


Even if a driver is actually as good 
as he thinks he is, there are the other 
drivers on the road who may involve 
the careful driver in an 
During the year 1950 the state of 
New York revoked the automobile 
licenses of more than 5,000 drivers 
and suspended 86,808. Again the 
trend was upward from previous 
years 


accident 


If an automobile owner carries 
liability insurance, ts his insurance 
company obligated to make a settle- 
ment with anyone who may claim 
damages as a result of an accident 
involving the automobile 


Answer 


No. The insured must be legally 
liable for the damages, and the in 
surance company reserves the right 
to decide whether or not a liability 
exists. An automobile liability in 
surance policy is constructed 
intended for the protection of the 
insured, not the claimant 


and 


What set of circumstances makes 
an insured motorist leqally liable 


Answer 


A motorist involved in an accident 
causing damages to another is legally 
liable to pay the damages if he was 
negligent to the degree required by 
the laws of the state wherein the 
accident occurred. A set of circum- 
stances which would constitute legal 
liability in one state might not con 
stitute a legal liability in some other 
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state. Generally speaking, negligence 
in itself is best recognized by the 
application of logical conclusions 
gleaned from the facts leading up to 
the happening rather than from a 
lot of abstract principles. 

Hlow much would an 
company be called upon to pay in 
settlement if the negligent operations 
of its insured’s automobile caused a 
pedestrian’s death? 


insurance 


Answer 


Of course the limits of protection 
set by the insurance policy declara- 
tions are controlling but the value 
of any injury or death claim, like 
the value of any property damage 
claim, depends upon the monetary 
loss it has caused the claimant. 
Settlement, or even legal adjudica- 
tion of a claim arising from a wrong- 
ful death is not, and cannot be 
considered as payment for the life 
of the deceased. It is only intended 
to constitute restitution to the sur- 
vivor, or survivors, for the monetary 
loss suffered because of the death. 
Unless a settlement is agreed upon, 
the amount to be paid may be deter- 
mined by a jury, in most states. 
states have set 
certain as the maximum 
recovery for wrongful death, as 
follows : Colorado, $5,000 ; Connecti- 
cut, $20,000; District of Columbia, 
$10,000; Idaho, $10,000; Illinois, 
$15,000; Indiana, $15,000; Kansas, 
$15,000; Maine, $10,000; Massa- 
chusetts, $15,000; Minnesota, $10,- 
000 ; Missouri. $15,000; New Hamp- 
$15,000; Oregon, $15,000; 
South Dakota, $10,000; Virginia, 
$15,900; West Virginia, $10,000 
and Wisconsin, $20,000 

To what extent is a motorist pro- 
tected when he liability 


insurance? 


However, some 


amounts 


shire, 


carries 


Answer 


He is protected up to the limits 
showing within the Declarations 
section of the policy. These limits 
may be set at any amounts desired 
by the policy applicant. In years gone 
by it used to be considered reason- 
ably safe if these limits were set at 
5/10/5, which means that the policy- 
holder would be protected against 
a bodily injury, or death claim, made 
by or on behalf of any one person 
up to the limit of $5,000; he would 
1951 
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birds of a feather flock together 
insurance birds, that is! 


To 3440-50-60 Wilshire Boulevard, Los Angeles 

Insurance firms—all lines, are finding that the 3 new 12-story 
height-limit buildings at 3440-50-60 Wilshire Boulevard, Los 
Angeles, meet all requirements for the perfect insurance office. 


Here are just a few of the reasons: 

¢ Conveniently Located — Just West of Ambassador Hotel. 
¢ 1400 Car Parking Area. ¢ Completely Air Conditioned. 
¢ Large or Small Space. ¢ Reasonable Rents. 


Some of America’s foremost insurance companies 
have recognized the advantages of being located 
in these buildings and have leased sizable space. 


For details write or phone: 


Walter N. Marks & Fenimore C. Goode 


LEASING AGENTS ot 3440 Wilshire Boulevard, Los Angeles 
DUnkirk 4-2523 


Owner & Builder: Tishman Realty & Construction Co., Inc., New York City 





be protected against bodily injury, 
or death claims, made by or on 
behalf of two or more persons, to 
the limit of $10,000; and he would 
be protected against one or more 
property damage claims arising from 
any one accident, to the limit of 
$5,000. Today such low limits of 
protection are almost as bad as not 
carrying any insurance at all. It is 
not unusual to read, in states not 
having a maximum allowed for 
wrongful death, of judgments being 
brought against motorists, in excess 
of $50,000, and in states having a 


maximum allowed for 
death such a maximum would not 
control the amount possible in a 
case wherein the plaintiff sustained 
permanent injuries 

\ very odd that 
automobile owners erroneously be 
that it much 
premium for protection limits of 
10/20/10 as it does for 5/10/5. This 
is far from true. Actually the 
percentage of premium increase re- 
quired to have the limits of protec- 
doubled is surprisingly low. 


wrongful 


fact, is many 


lieve costs twice as 


tion 


Continued on page 122) 
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Central Surety’s home 
office in Kansas City is 
conveniently located to 
give complete service 
instantly to its agents, 
from border to border 


and from coast to coast. 


CENTRAL SURETY AND INSURANCE (ORPORATION 


R. E. McGINNIS, President 





A Multiple Line Company e It’s Wise to Centralize 
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SURVEY SELLING 


HAT 
vey” A complete survey 
is an exact determination 


is an wnsurance sur- 


of a firm's or individual’s insurance 
It involves a detailed study 
of all exposures and analysis of 
existing policies of insurance with 


needs. 


recommendations for necessary cor 
rections. Reductions or elimination 
of certain coverages should be made 
with the same consideration as the 
introduction of new forms of pro 
tection. 

rhe objectives are: 

1. Protect capital structure ; 
2. Adequacy of existing insur- 

ance ; 

Uninsured exposures ; 

Definite plan for 

and future requirements ; 

Facilitate potential 

justments. 


immediate 


loss ad- 


A Definite Program 


\ first class survey gives the 
a definite insurance program 
He knows exactly what 


agent 
tu develop 
forms of insurance are needed and 
can concentrate upon selling them. 
sales effort of 


an agency soliciting on a hit-or-miss 


It overshadows the 
basis. Many agents believe the sur- 
vey and analysis plan of solic*ting 
insurance and retaining old accounts, 
personal and commercial, is the most 
effective weapon available. 

The modern supplies for the mak 
ing of surveys organize and make 
easier the work of analyzing insur- 
ance policies and needs of the prop 
erty owner and simplify the presen 
tation of the results of the survey to 
the policyholder 

Many 


now 


companies and agencies 
forms for presenting a 
[rade publications sell them 
at a reasonable price. There are a 
to choose from, but keep 
the method of pres 


have 


survey 


variety 
this in mind 
entation of the contents is more im- 
portant than forms. | 
caution against too much window 


elaborate 
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Secretary, The Phoenix Insurance 
Company 

dressing that might detract from 
the brain work involved in the sur 
vey. The forms used should permit 
easy replacement and addition of 
insurance record and explanatory 
sheets. Any portion that becomes 
obsolete should lend itself to quick 
and easy substitution. 

Proper supplies are necessary for 
good surveys and as important as 
good instruments are to a surgeon 

Be careful to limit the prospects 
for insurance surveys to risks which 
prove profitable to the agency 
and company. It is a loss of time 
and money to make a 
find it difficult or impossible to get 
required 


will 
survey and 


the insurance 
There are too many desirable risks 


coverage 


that require such service to spend 
any time on the hopeless. An agent 
does well to avoid risks controlled by 
relatives. In selecting his prospects, 
he should not overlook the many 
personal risks which deserve his 
service and will take time to 
survey than the commercial risks 
The average premium return is less 
from personal surveys but the ex 


less 


perience of many agents shows that 
the savings in hours and the long 
time retention of personal accounts 
so acquired pays excellent dividends 


Five Steps 


There are certain steps in the pro 
duction of any survey and analysis 
They may be varied to some extent, 
as desired, but will follow more or 
less in this order. First is the inter 
view with the client or prospective 
client during which time a thorough 
check is made as to exposures and 
risks. In the corporate 
clients, this information should be 
obtained only from a competent 
executive. It is most important that 
the fact finder be used in the obtain 


case of 


ing of information so that nothing 
is omitted which should be investi 
This is the first 


be carefully 


gated step in a 


survey and must han 


dled 


insurance Many 


Few prospects desire to talk 
talking 
about their own businesses or homes 
The 
designed to 


] 


HSCUSSION © 


enjoy 


Why not give them a chance? 
modern fact 
lead the prospect into a < 


finder is 
f 
his business and home—not forms 
ol coverage 

Second is the physical inspection 
of the property involved. It 1s our 
feeling that competent advice is not 
possible without a high degree ot 


familiarity with the physical risks 
involved 

Third, 
existing policies for comparison and 
checking \t it Is 


wise to get proper 


it is necessary to obtain the 
the same time, 
wuthorization for 
checking rates, arranging for ap 
praisals and such engineering work 


is may be required 


Delivery of Survey 
Fourth is the delivery of the com 
pleted work to the policyholder. An 
should be make 


gent sure to 


definite appointment for this pur 


pose—after business hours if neces 
tin 
pos 


| 
analVsis 


sary. He must have sufficient 
for proper presentation. It is 
sible to make an excellent 
but by lack of techniqu on delivery 
or the use of complicated insurance 


have the 
need ot the 


terms and phrases, advice 
spoiled | ich 
should be 
existing 


le to 


given 


client carefully checked 


iwainst coverage and an 


ittempt mia receive acceptance 


or rejection of the changes recom 
mended, 

The \fiter 
all change s desired have beet made, 
that the 


given written conhrmation 


Fifth is the 


final step 


It Is important property 
owner be 
of all changes approved and being 
made as well as confirmation of the 


handling of those recommendations 








Survey Selling—Continued 


on which action is deferred till some 
future date. Obviously the insurance 
record sheets should be redone to 
show the status of all coverage after 
corrections. 

An analysis presentation to the 
property owner, individual or com- 
mercial, should as a minimum be in 
four sections as follows: 

A. Insurance record and expiration 
calendar ; 


B. Analysis section involving pres- 
ent policies as they protect exist- 
ing exposures ; 
Recommendations pertaining to 
important exposures not insured 
(the analysis and recommenda- 
tions sections should be sub 
divided as to building and con- 
tents if not written blanket ; time 
element exposures; off premise 
values; vehicles; and any other 
property and/or subdivided as 
to type of insurance such as fire, 





FOR WANT OF A NAIL é/ie shoe was lost... 


And for want of a shoe the horse was lost. Boston born Ben 


Franklin wrote that. And, Boston domiciled Boston and Old 


Colony make sure that their agents don’t lose sales or cus- 


tomers for want of important “nails”. Our agents can count 


on sincere, experienced home office cooperation . .. timely, 


needed coverages . . 


. pleasant and prompt adjustment of 


losses . .. up-to-the-minute information on trends that affect 


sales .. . idea-minded, experienced fieldmen. . 


‘ prospect- 


tested production helps that inspire and pay-off. Interested ? 


Boslon Jusurance Company 
Cd Colony Irsucance Cum july 


EIGHTY SEVEN KILBY STREET, BOSTON, MASSACHUSETTS 





marine, casualty, bonds, life, 


health and accident. ) 


Under the analysis section should 
be treated all forms of existing in 
surance carried by the property 
owner. The under this 
division are based on facts secured 
through inspection of the premises, 
including valuation of same when 
necessary, and the fact finder ques 
answered by the property 
owner at time of inspection. The 
existing policies are reviewed and 
compared to the requirements of the 
property owner developed as indi 
cated. Any changes as to amount 
of insurance, term, budget, or kind 
of insurance are treated under this 
division. 


comments 


tions 


Recoramendations 


The recommendations section is 
confined to the important uninsured 
exposures and is presented in the 
order of the strongest recommenda- 
tions first. In each recommendation 
all possibilities of loss should be 
portrayed together with the type of 
insurance that will properly protect 
the exposure. A copy of the policy 
form and cost may be included. 

The financial position of the client 
will influence the extent of 
effort under this section. The pri- 
mary mission is to cover the 
catastrophe hazards. The governing 
factor should be the probability of 
a large loss and not the possibility of 
a small loss. 

Loss prevention engineering re- 
ports (compensation and_ liability 
lines), fire rate engineering reports, 
and a summary sheet of additional 
costs and savings when it is deemed 


sales 


essential, can be placed in the rear 

portion of the recommendations sec 

tion. 

D. The other possibilities of loss sec- 
tion contains a memorandum of 
all uninsured exposures that were 
not treated in a detailed 
effort under recommendations. 


sales 
Sometimes we see elaborately 
compiled surveys drawn up in such 
a manner that no busy executive will 
read them. Why? In an endeavor 
to impress the recipient, the survey 
contains all the technical information 
of the contracts themselves. Instead, 
why not suggest that the busy execu- 
tive read each policy? The presen- 
tation must be in language he under- 
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stands and in a manner that will 
make it easy reading. The contract, 
its benefits and restrictions, and the 
principal features must be accurately 
explained, but there is no need to 
recite every clause of the contract. 

In developing a survey an agent 
should apply the “golden rule”- 
recommend the kinds of insurance 
he would carry if he were the client 
and had his practical experience and 
knowledge of coverages, rates and 
markets. He should be absolutely 
honest and tell his client frankly if 
his insurance is in good shape. He 
should not criticize the present 
agent. When he does, the client 
becomes aroused—his confidence in 
all insurance agents is upset—and 
for no important purpose. An agent 
submitting a survey is rendering a 
constructive service. 


Practical and Definite 


Recommendations must be prac- 
tical and the coverages obtainable. 
They should be supported with the 
necessary exhibits such as business 
interruption form, compensation ac- 
cident analysis—and I repeat—all 
in simple non-technical language. 

Recommendations must likewise 
be definite. If he believes a certain 
policy coverage to be unnecessary, 
the agent should say so. If increased 
limits or new coverages are needed, 
he should take a definite position and 
quote the cost to place them in effect 

An agent must be careful to sell 
the desire for a well arranged pro- 
gram and not the survey itself. The 
survey, no matter how attractive, 
merely supplements the program of 
insurance to be sold to the client 
Every survey must give the impres 
sion of being tailor made and avoid 
the use of “assured 
“client”—“they.” Instead, use “you” 
—“we”—“your interests.” Never 
refer to a form by number. Instead, 
describe it in language understand- 
able to the client. 

Never deliver a survey before 
personally giving it a final check. 
Some agents use an analyzer's 
checking list. 

When the agent delivers the sur- 
vey in the nice binder he will, of 
course, have a copy with him and 
also the work sheets for detail 
references if necessary. Whether 
the agent or the client reads aloud 


words as 
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Working For You 





, ZURICH- 
AMERTOAN 


INSURANCE COMPANIES 


health hazards, such as toxic substances and 


The Zurich-American industrial hygiene division, with 
its modern, well-equipped laboratories, is ready to help 


your industrial insureds detect and control occupational 


harmful 


dusts, fumes, and gases. Analytical help is also available 


to your product liability risks. 


Such a 


deal to 


service can mean a great 


your commercial clients 
and a great deal to your agency, 
too, as an aid in winning and hold- 


ing business. 


Zurich General Accident and Liability Insurance Company, Ltd. 
American Guarantee and Liability Insurance Company 


HEAD OFFICE: 135 S.LA SALLE ST., CHICAGO 3, ILLINOIS 





is optional, The client may become 
interested in some particular cover- 
age and want to dispose of it im- 
mediately. The agent checks this 
paragraph on his copy and suggests 
that the reading be completed as 
other items may have a bearing on 
the whole picture. 

Remember, the point is to sell 
him the complete program and this 
will be possible in many cases. If 


this is not possible the agent can still 
go back and sell him sections at a 
time if this is the way he wants it 
After all, it is his money that is 
being spent. 

After the reading is completed, 
the client will go back to the section 
that requires the greatest change in 
his insurance program and re-read 
it. This is the time for the agent to 


Continued on the next page) 
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Survey Selling—Continued As a self-educating work, it is IMPORTANT EXPOSURE 
supreme. <A written survey and 
keep quiet Th ] ti in that analysis has no competition in com I I IS surprising to note that while 
bett h anything he  pelling us to keep abreast of ou the business interruption exposure 
k uy spur of the business. In fact. even the man new 1m the average retail or manufactur 


Iie has just spent many to the insurance business will find ing risk is certainly at least $5,000, 


it and is there at that that he can soon learn how to make more dollars are spent each year by 


time in tl uy y of an advisor surveys, and in doing so will speed \merican businessmen to protect av 
lhe need for the coverage 1s set up acquiring the experience and erage plate glass exposures estimated 
forth in language Let the knowledge of insurance necessary to 4 $200,” said George V. Whitford, 
survey do the selling and the client compete with old established agents secretary of the lire Association of 
vill have very little to argue with In addition to developing diversified Philadelphia, in an address to the 
unless the agent muddies the waters business for the agency, it protects uciety ot Chartered Property and 
by trying to speak for it. A success its accounts against competition and‘ isualty Underwriters. “This state 
, 


ful doctor does not attempt to justify qualifies the agent as an insurance 0! affairs is similar to an individual 
his prescription after a thorough counselor, thereby proving to the businessman insuring his parcel post 
examination. If he did, I wonder _ policyholder the need for continuing shipments and ignoring his public 
w his patient we uld feel agency service liability hazard 
Che plain fact remains that busi 
Results ness interruption is not reaching the 
mass market. While it 1s easy to 


While the time necessary to do THE INSURANCE MAN'S place the blame on the forms and 
this type of work properly and the WIFE rules, there is overwhelming evi 


expense incidental thereto will be in dence at the real cause is human 





the beginning rather heavy, the “pay Not only to Job should we patience failure—failure to study the coverage 
: attribute, os | he | lual 
3) For there's none who gets more of laure to study the individual 
vell trained. After a few are made, storm end strife problems of the buyer—and most im 
ob becomes mu . of a Than the girl who became the insur- 
; ance man's wife. 
corre sponding saving She must buck him up when he's importance of the coverage to every 
urate checking of feeling down; one in business. The man hours of 
She must shovel the walk when he's 
called to town; : 
She explains to the kids—and who business interruption coverage has 
be worked out else would bother resulted in making the forms par 
little trouble, but Sa brockfest is really ticularly sensitive to the changing 
ll require caretul And the night that she's fixed that requirements of the buyer, and in all 
ind considerable special roast, 
, . He calls up and says, ‘He's got a . 
times, keep in mind dieat So Sead business interruption is not widely 
or inaccurate And at “Two” he returns—and she distributed, it is because we have 
says she didn't doubt him— aS : 
When ae could blame her for want- been inept in explaining the protec 
uracy and brevity ing to clout him? tion to those that need it. There 
ime devoted to So, here's to the lady who makes seems to be no easv wav to mass 
us go, 
The gal who receives so very much . 
um returns, so surveys and woe, effort is required in studying indi 
ust be complete, concise There's none finer in any walk of vidual problems. Careless or high 
life : 7 
toast her now—The Insurance 
the “mass production Man's Wife! The need for the protection 1s self 
gent should select his Author unknowr evident. It 1 » to us to justify 


nd sell one at a the trust and responsibility that is 


tf will come when the personnel is 


portant, failure to appreciate the 


s the clauses used study and consideration spent on 


ded in the form 


honesty, we must conclude that since 
is more harmful 
must be paid for in pre 


produce this coverage, and time and 


Survey selling cannot We pressure salesmanship won't work 








placed in us by our clients.” 
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How much money are you losing 


by neglecting profitable truck and bus business? 


SELLING AND SERVICING IS MADE EASY 
BY MARKEL-MEN LIKE HAROLD KITZMILLER 


His job is to look for trouble. Harold supervises a team of Markel Safety 
Engineers who make regular mechanical inspections of Markel-insured 
equipment. This service—at no additional cost to the assured—helped 
cut accidents caused by mechanical failure a full 23% below the national 
average with correspondingly lower premiums through improved loss ex- 
perience. Result? Markel Agents reap the benefits in easier sales, satisfied 
customers higher ratio of renewals. 


This is Markel service in action. Successful agents have made Markel the largest company of 
, q its kind in the world. Markel agents are successful because 
de — off for Markel oom they have no servicing headaches. They spend their time on 
production. 
Markel service offers you a source of untapped profits in bus 
and truck insurance, if you are an alert career agent with an 
eye to the future. Write for details. 








MARKEL AGENTS OFFER TO THEIR PROSPECTS: MARKEL AGENTS HAVE AVAILABLE TO THEM 
“© 24-HOUR ENGINEERING SERVICE © DAY AND NIGHT CLAIM A 10 POINT TESTED SALES AND PROMOTION PLAN 
ALONG INSURED'S ROUTES SERVICE PLUS THE SERVICES OF 36 REGIONAL OFFICES. 
Effective occident-prevention program at no cost to insured, including : MAM COUPON NOW—YOU NEED NOT BSE A SPECIALIST. 
. seed MEETINGS FOR © LOWER PREMIUMS BASED ON 
DRIVER PERSONNEL LOSS EXPERIENCE ’ . 
b t. BIN-10 
® RESEARCH PROGRAM ON © MECHANICAL INSPECTION OF Markel Service, Inc., Richmond, Va., Dep 8 
SAFETY METHODS AND ROLLING STOCK GENTLEMEN: Please send me complete details on Markel Service. 
DEVICES © HIGHWAY ORIVER-CHECKS BY 1 am interested in selling this coverage. 
* NON-PROFIT WASHINGTON EXCLUSIVE CAMERA-EQUIPPED 
BUREAU FOR ASSURED'S USE PATROL CARS 
© AWARD SYSTEM FOR SAFE © TRAFFIC-HAZARD REPORT 
DRIVERS SERVICE 
NO RISK TOO SMALL—FLEET SIZE OR SINGLE UNIT OPERATION 


NAME 





ADORESS 


CITY. —_ 











MARKEL SERVICE Ne. 


Look for this symbol! of sofety Exclusive Underwriters for the American Fidelity & Casualty Company, Inc., 
on Americo’s trucks & buses the largest stock company in the world specializing in motor carrier coverages. 
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Many car owners do, of course, insure 
with the State Farm Mutual Automobile In- 
surance Company because it’s a well established 
organization. There is a sense of security that 
comes from doing business with a company 
known for financial soundness and the integ- 
rity of its management. 

Sut equally important to automobile owners 
is State Farm Mutual’s unique combination of 
1 operating practices—plus fair, efficient claim 
settlements. 

1 operating practices that keep rates low 
First, the single selling cost, pioneered by 
State Farm Mutual. Instead of paying a selling 
cost every time they renew their insurance, 
State Farm Mutual members pay this cost once, 


and only once—at the time their policy is 


taken out. This enables them to make con- 
tinuing savings on the cost of automobile 
insurance. 

The other three practices are: 
single policy, kept in force by convenient, 
semi-annual payments, low rates based on the 
record of State Farm Mutual's own  selected- 
risk drivers, and the fact that State Farm is a 
mutual company, sharing savings with all mem- 


Issuing a 


bers, in the form of low rates. 

A claim paid every 15 seconds 
Recently State Farm Mutual paid its 5 mil- 
lionth claim in its 29 years. More than 700 
claim department employes, in strategically 
located claims offices coast to coast, work 
closely with State Farm’s more than 6,500 
agents—pay, on the average, one claim every 
15 seconds of the working day! 

Financial strength 
At June 30, 1951, State Farm Mutual’s 
1.927.323 policies in force were protected by 
assets of more than $158,000,000 and surplus 
of over $68,000,000, 


State Farm Insurance Companies 


State Farm Mutual Automobile Insurance Company 


State Farm Life Insurance Company 


State Farm Fire and Casualty Company 


Home Office— Bl 1 1. Lidinows « 
Canadian Office 


ey. California 
Lincoln, Nebraska « Michigan Office 


Western Office Berke 
to, Ontario « West Central Office 


St. Paul, Minnesota 
Marshall, Michigan 


+ North Central Office 

















with the REMINGTON RAND 
PRINTING CALCULATOR OF 
BALANCED © PERFORMANCE 


Increased property valuation means a 
higher volume of policy endorsements — 
extra work for you and your staff. 

And here’s where the Remington Rand 
Printing Calculator comes in! It speeds 
production — cuts down expense and effort 
by eliminating needless checking and re- 
checking of figurework because the printed 
proof is on the tape. You do all your work 
on one machine —short cut multiplication 
—automatic division —lightning-fast addi- 
tion and subtraction — plus rapid, compact 
10-key keyboard that gives you unmatched 
ease of operation. 





Business Machines and Supplies Division 1 
Room 2280 , 315 Fourth Ave., New York 10, N.Y. | 
Please send me FREE copy of “How Insurance Records | 
are Prepared Faster and Easier with the Printing | 
Calculator.’’ | 
! 
1 
1 
| 
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| LOWER EMPLOYEE TURNOVER 


ILTON O. LOYSEN, executive director of the 

New York State Division of I’lacement and Unem- 
|ployment Insurance, has provided ten points to em- 
a for reducing their labor turnover. Here are the 
ten “tips”: 


1. Hire neither over nor under-qualified workers, 
|both are bad risks. 

2. Set up requirements in line with job duties. 

3. Tell workers their duties and working conditions 
before hiring. 

4. Make known welfare plans, bonuses and other 
benefits of the job. 
5. Provide adequate on-the-job training for all em- 
| ployees. 
| 6. Provide in-plant transfer and upgrading, when- 
{ever possible. 

7. Don't lay off workers in one department you can 
| use in another. 
| 8. Make sure your supervisors know how to super- 
| vise. 
| 9. Find out through exit interviews why workers 
| leave the job. 
10. And take corrective action where needed and 
possible. 


Job Analyses 


The State Employment Service helps New York em- 
ployers without charge in preparing job analyses and 
specifications for setting up realistic requirements ; pre- 
selecting workers who will meet such requirements ; test- 
ing applicants for some trainee jobs ; aiding in the recall 
of former workers the employer is ready to rehire; 
| placing laid-off workers if the employer refers them to 
the Employment Service; providing labor market in- 
formation on workers needed; and solving individual 
turnover problems. 


PRICE PROTECTION 


APPEL, MacDonald and Company, which mer- 
chandises incentive contests, has announced a plan 
giving protection against sudden price increases on the 
merchandise prizes used as contest awards. Under the 
company’s plan for incentive prizes, awards are valued 
according to a “point” list accompanying a merchandise 
catalog. Under the new price guarantee plan, “point” 
lists will be issued each July 1, October 1, January 1 and 
April 1. Prices represented by the “points” will be 
guaranteed for the ensuing three-month period. 
The Cappel, MacDonald catalog contains 1,219 items, 
ranging from tie racks to spinet pianos. Most of the 
merchandise is for use in the home 


| Discovering a mistake in his letters, the employer summoned his 

| mew typist. “You came here with good recommendations, Miss 

| Brown,” he barked, “and do you tell me that you don't know the 
king's English?” 

| “OF course, | know it,” she replied indignantly. “Otherwise he 

| wouldn't be king, would he?” 
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PAGE GAGE 
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“only 2 inches from the bottom of the sheet 





PAGE GAGE WARNS 
TYPIST when she is 2'2 
/ 4 MS P - inches from the bottom 
PAGE GAGE alone saves retyping hundreds of pages a ’ ” of the page. Tells her 
month. It saves stationery, time —and tempers. Yet it’s only a as she types how much 
Ah . space is left ond 
one of many new. exclusive features. : k 

- ; . ‘a eeps telling her to 
the very end. See it 

demonstrated 





Years ahead in engineering. Years ahead in performance. 
Smith-Corona is tomorrow’s typewriter here today! 


New Super-Support Segment permits an all-new luxury 
“write” no other typewriter can match. New 4-Way Ribbon 
Control, new Scale-Scope, Error Control, world’s fastest 
Automatic Margin, Non-Skid Colorspeed Keyboard. 


Call any Smith-Corona branch office for a demonstration. 


Smith-Corona . 


OFFICE TYPEWRITER 


LC SMITH & CORONA TYPEWRITERS INC SYRACUSE 1 NY Canadian factory and offices, Toronto, Ontario. Makers 
also of famous Smith-Corona Portable Typewriters, Adding Machines, Vivid Duplicators, Ribbons and Carbons. 








RECORD HOLDER 


UP TO 3,000 standard 

record cards can be maintained in a 
24, foot area of desk space with the 
new horizontally rotating record holder 
produced by Air Center, The all- 
metal unit consists of a rotating base 
housing three separate, removable sec- 
tions each of which holds up to 1,000 
cards. Records are held, 
loose-leaf style, within the sections which 
are provided with handles and may be 
carried about for interdepartmental check- 
ing. The sectional 
eliminate waste 
erator fatigue. 
one file seated 
person can handle a battery of five units, 
holding as many as 15,000 record cards. 


separate size 


Inc. 


permanently 


design is said to 


motion and reduce op- 


Three persons can use 


simultaneously or one 
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Insulated File 

Photo Copier 

Microfilmer 


] Desk Letter Opener 


Firm Name ___-_- 
Attention of - 
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INSULATED FILE 

[DESIGNED especially to meet require- 

ments for protecting vital records and 
confidential documents, this insulated file 
has two steel spring-bolts which securely 
hold each drawer closed for 24-hour-a-day 
fire protection. They are equipped with 
either corrugated keylocks or combina- 
tions protected by drill-resistive steel 
plate. A different lock can be used on 
each drawer and each drawer forms an 
independent insulated Outside di- 
mensions of both legal and letter-sized 
files are 55-11/16" high by 205,” wide by 
30” deep. Finished in gray with satin 
nickel hardware. A product of Herring- 
Hall-Marvin Safe Company. 


unit. 


PHOTO COPIER 

vs portable photo-copier developed 

by F. G. Ludwig Associates will copy 
9” x 14” legal-size documents and curved, 
tightly bound pages at an estimated cost of 
seven cents a page. It will copy any color 
of written, printed or drawn material and 
is operated under normal artificial room 
lighting. It is simple in operation and 
compact in size, weighing only six pounds. 
All .that is needed for operation is an 
electric outlet. 


MICROFILMER 


HIS microfilm machine will photo- 

graph up to 500 checks or 125 feet of 
paper a minute and is said to be the fast- 
est hand-fed unit available today. De- 
scribed by Remington Rand as the first 
truly all-purpose machine, it copies both 
sides of a document simultaneously or one 
side only on either 16mm or 35mm film. 
The 15” throat allows documents with 
printed areas up to 1444” wide to be 
microfilmed across the width of the film 
thus effecting a substantial saving in film. 
Specially designed feed-rollers automati- 
cally separate documents to prevent more 
than one from entering the unit at one 
time. The unit may be fed automatically 
or by hand. By the flick of a switch, the 
operator may change from two to one- 
sided filming. Two copies can be made 
simultaneously on duplicate rolls of 16mm 
film. There is an automatic counter and 
a device for filming sheets of varying 
colors uniformly. 


DESK LETTER OPENER 


HIS small, manually operated letter 

opener quickly opens ail letter envel- 
opes with one stroke of the handle. Shav- 
ings fall into a concealed removable tray. 
Manufactured by the Buckens Manu- 
facturing Company, it has only one mov- 
ing part, the precision ground cutting 
blade. Weighing a little more than one 
pound, the opener is finished in hammer- 
tone gray and has rubber protective feet. 
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the subject of local insurance 


has 
agency bookkeeping { ac 
and 
We, in our 
worked out 


which will reduce the jol 


counts receivable 


company 
counts current 


believe we have 


» ire 


time to a part-time affair 


Four Records 


This bookkeeping system is based 


on the use of 1 rr sen 


electric posting machine which posts 


In one operation, four bookkeeping 


records, namely (1 Customer 
statement; (2) Ledger sheet; (3 
\ccount current 


(4) .\ccount 


(company copy ) 


and current ( office 


month are a 


during the 


written 
cumulated by companies, in posting 
1 ready to be posted 
The above four records are placed 
in the and the 


rent sheets headed up with the name 


until 


folders, 


machine account cur 


of the insurance company being ul 


dled 


Then are posted the da Oo 


policy number, and amount 


of premium on all four records at 


once; also is shown, on the 


tomer’s statement and ledg 


the total new balance 
The 
tributes the 


charged, in columns under the proper 


balance machine then 


amount of premium 
rate of commission. Each line post 
ing proves itself on the m 

the posting registers are 
proceeding to the 
this oper 


he tore 
ing During 
under 


column register 
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A. E. ARNOULT, 
Singreen Agency, New Orleans, La. 
mission column accumulates — the 
amounts posted and whenever ce 
sired, a total can be shown on the 
account current; the percent of com 
mission under each total can easily 
be figured and deducted to show the 
each and, 


umount due 


these totals can be transferred to the 


company 
general ledger with a minimum of 
time and effort, and with the assur 
ance that these totals are correct 
Cash or checks received can also 
be posted to the customer's statement 
and ledger sheet in one operation, 
along with the 
issued for return premiums 


amount of checks 
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credits of 
totals accumu- 


\fter each posting of 
debits as 


lated in the 


ibove, the 
machine registers can 
be proved against the totals accumu- 
lated in the check 
thereby accurate 
the customer and 
both these 


cash book and 
register, 
statements tor 
accurate ledger records 
records having been posted simul- 


ssuring 
issuring 


taneously 


Accurate Totals 


\t the end of the month totals on 
the accounts current in the cash book 
and in the register can be 
transferred to the ledger 
easily with the assurance that such 


check 
ye neral 


totals are accurate 


Posting of the four records men 


tioned above is done direct from the 


daily report and insures correct in 


formation on all records covering 
the date of y licy 


premium as 


name of « 
well as the 


ompany, 
umount of 
earned on the 
in the 


policy, calling for additional or r 


correct commission 


account current. Any change 
endorsements, is 
from 


turn 


posted in like m 


premium 
inner direct 


the endorsement 


Advantages 


The advantages of the use of a 
machine as against hand posting are 
too numerous to mention and apply 
to an agency writing a volume of 
Lest such an agen 


$2,000 to $2,200 re 


$75,000 and up 
feel that the 
quired for a new machine, is possibly 
too far out of reach, the 
need not be fully electrified 


machin« 





TAKE CARE OF YOUR EYES 
aie glass top on your desk 


may be awfully impressive but 
do you know that it can also be a 
serious occupational hazard? Dr. 
Franklin M. Foote, executive direc- 
tor of the National Socicty for the 
Prevention of Blindness, points out 
that “light reflected from the glass 
can cause eye strain. The result is 
tired eyes or even @ splitting head- 
ache at five o'clock. So keep glass 
tops and other articles with highly 
polished surfaces off your desk. 
Your eyes will be a lot less tired at 
the end of the day.” 

Up until about 300 years ago, 
most men worked outdoors as farm 
ers or hunters. They used their eyes 
as they were made to be used—to 
see objects at a distance. They did 
very little reading or other close- 
range work. But with the coming of 
the industrial revolution, men came 
indoors to work as mechanics, drafts- 
men, and executives, doing jobs 
which require use of the eyes at close 


time. If we’re not careful, the mus- 
cles become tired, or strained. 

Dr. Foote says, however, that this 
doesn’t mean that we must suffer 
from eye strain. To prevent tired 
eyes at the end of the day, he sug- 
gests these six rules: 

1. Sit erect and place your work 

about 16 inches from your eyes. 




















. Rest your eyes from time to 


time as you work: close them a 
few scconds, or fix them on an 
object in the distance. 


. Give yourself enough light— 


but light that is shaded at the 
eye level and diffused over a 
wide area. In a study of post 
office employees, it was found 
that among men working in a 
poorly-lit office there were 
three times as many cases of 
eye fatigue as among those 
working in a well-lit office. 
Avoid glare and reflected light 
from polished surfaces; don’t 
read in the direct sunlight. 
Avoid too much contrast be 
tween the brightness of the sur 
rounding area and the bright 
ness of your desk. Thus the 
light in the room should be 
almost as strong as the light 
striking your desk. 

If your eyes bother you in a 
well-lighted office, arrange for 
a professional eye examination 


after forty you should have 
such a check-up at least every 
two years. 


range. As a result, we must force 
the muscles of our eyes to look at 


nearby objects for long periods of ‘| just told him No!" 
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$2.80, 25 to 99 cartons—$2.50, 100 or more car- 
tons—$2.30 per carton. Add your own state tax 
to all prices. Specify name for imprinting and 
delivery date but order NOW to permit time for 
printing. Cigarettes delivered FRESH, postpaid 
SPECIAL: We also make advertising cigarettes 
for conventions, sales meetings and dozens of 
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can’t get tangled up when she’s putting 
your words on paper. You press a key 
while dictating: the lights flash later. 
The red light flashes to warn her of 
approaching corrections; the green 
light for ends of messages. 

Versatile Gray AUDOGRAPH can in- 
crease your office output up to 30%. 


Corporation (Western Electric Co 
35 countries. 


TRADE MARK DOGRAPH™ REG 





aU SOERAP 


AUDOGRAPH sales and service in 180 U.S pS 
Classified Telephone Directory under “Dictating Machines.” 
Canada: Northern Electric Company, Ltd. Abroad 
yany export affiliate) in 


Simply soundwrite sales reports, 


memos, conferences, correspondence 


- anything! You dictate at your con- 
venience; your secretary trans¢ ribes at 
hers. Result—you’re both free for other 
important work, 

Operation is easy, thanks to single- 
lever control. Flip left to record, right 
to listen. No fussing with arms or 
needles. Relax and think out loud. One 


See your 
Westrex 


5. PAT. OFF 


Send me Booklet 10-W-“Manpower 


Traffic light for dictation! 


There’s a red and green light on your 
secretary s GRAY AUDOGRAPH...so she 


featherweight plastic dise holds an 
hour’s dictation. You can file it or mail 
it at ordinary letter rate. Resurface it 
for reuse up to 50 times. That’s econ- 
omy! 

AUDOCRAPH is tops with secretaries, 
too. Tone control allows full treble-to- 
bass range... keeps your voice clear 
and resonant. Send the coupon for full 
particulars. No obligation whatsoever. 


Dictation is easier — with AupvoGraPn! 


The Gray Manufacturing Company, Hartford 1, Connecticut 


starts with YOU!" 











AROUND THE OFFICE 


GUY FERGASON 


REPORTS TO MANAGEMENT 


NE of the biggest problems 
facing top-management is to 
keep informed about com- 
| pany operations, current affairs, poli- 
} tics and government directives with- 
| out spending all its time in reading 
hand digesting reports and figures. 
} Our interest pertains only to the 
: operations” aspects of 


Most 


§ “company 
P keeping currently informed. 
5 top-management subscribe to 
' one or two got xd services which sum- 
}marize current government regula- 
}tions and political trends—this usu 
ally takes care of that aspect of the 
current information problem. It still 
leaves the company operations and 
faffairs problem unsolved and it is to 
this area that we direct this month’s 
article. We do not think that we 
have the full solution to the problem 
for obviously there is no perfect an- 


men 


swer applicable to all cases. 


Delegation Is Important 


the 
re sponsibility. 


Our first observation lies in 
field of delegation of 
The 
through the day in a frenzied mental 
breathless and hurried, are 


usually the ones who have not dele 


who go 


busiest executives 


state, 
gated, at least in part, some of their 


the first 
principles of good management per- 


responsibilities. One of 
tains to delegation as one method by 
which management can make itself 
more effective and develop time for 
the “planning” phases of its work. 

At least twenty-five per cent of 
the time of management should be 
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spent on planning and improvement 
in the organization. This is impos- 
sible in today’s dog-fight where at 
least nine to ten hours per day are 
taken up by daily routine matters. 
Most executives have developed a 
“low left shoulder” (according to the 
custom tailors) from carrying brief 
cases (filled with home work) and 
from sitting at desks for long hours. 
More than you realize 
have developed ulcers from the pres- 
sures of daily business. 


executives 


Part of the answer is delegation 
get rid of as much routine as possi- 
ble. Do nothing that can be taught 
to others—do not become frustrated 
by the maze of business details and 
complications. Delegation can be of 
kinds 
whereby an assistant is officially se- 
lected trained 


two one, formal delegation 


and to act in your 


place. This type of delegation is re- 
flected in the organization chart. The 
second kind of delegation deals with 
informal assignment of tasks on a 
The first type 
for the per- 
petuation of an organization by inter 
nal growth. This type of delegation 
creates opportunities for the younger 
personnel, under- 
studies so that an organization is not 
as vulnerable to the problems that 
follow enforced (sickness 
or injury) as the organization where 
delegation is not practiced and “‘one- 
man rule” pertains 


day-to-day basis. 


(formal) is essential 


and _ establishes 


absence 


Informal Delegation 


rhe informal type of delegation 


where tasks and assignments are 
passed out on a day-to-day basis as 
these special types of work originate, 
is very helpful as a training aid. 
\nyone in a position of management 
can practice the informal delegation 
type of training provided that time 
is taken to explain what, when and 
\ friend 
of mine was talking to me about his 
friend that his 


showed no initiative, was 


why you want something. 
assistant my said 
assistant 
afraid to assume responsibilities and 
make decisions. “Have you ever ex- 
plained to your assistant what you 
wanted? Have you ever clearly de- 
fined his areas of responsibilities and 
authority? Have you encouraged 
and trained him to make decisions? 
Do you back him up when he does 


paae 6 
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less time out for repairs. The Royal Electric Type- 
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of typewriters.” 

Because of the things it can do for you, such a 
piece of superlative equipment belongs in your office. 


Royal Typewriter Company, Inc. Dept. 212 
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make a decision? Do you scold and 
find fault with everything he does 
on his own?’’—these were the ques- 
tions that I asked my friend, for in 
their answers may lie the fault of 
management of not explaining, de- 
fining and definitizing their ideas and 
their policies. 


Reports to Management 


One of the most effective ways, 
in my opinion, of keeping an organ- 
ization up on its toes and still ac- 
complishing the task of keeping man- 
agement informed is the periodic 
written report to top-management. 
You will either see the advantages 
of this channel of communication and 
accept it as a valuable instrument of 
management, or you won't see it at 
all—there will be no middle ground 
of neutral opinion. 

The report to management is a 
combination of factual and statistical 
data accompanied by the personal 
observations, interpretations and rec- 
ommendations of the writer? The 
report to management does not dis- 


He only reads letters typed on 











Your letterhead on WESTON 
BOND commands attention — in- 
sures a favorable reception for your 
correspondence and sales mes- 
sages. WESTON BOND is made 


place the regular accounting and con- 
trol reports—it supplements those 
reports by a report of stewardship 
as to progress and improvement. Too 
often the various subordinate man- 
agers do not have an opportunity of 
reviewing their work with manage- 
ment—to review the work personally 
in a face-to-face engagement with 
top-management would take too 
much time. To review it in writing 
as a matter of ordinary business ac- 
complishes two things—it saves 
management’s time and it keeps the 
various managers from becoming 
complacent about their work. They 
know that they will have to report 
to management on their accomplish- 
ments. 

I have seen cases where the man- 
ager had definite recommendations 
to offer about changes in operations, 
but could never seem to effectively 
get those ideas across to manage- 
ment. Management was either too 


busy with day-to-day affairs or felt 
that changes could wait. The report 
to management, being a regular de- 
vice for reporting and communica- 
tions, requires action on the part of 
management if the report is to con- 


WESTON BOND... 


by one of America’s oldest and 
most famous paper-making fam- 
ilies... Byron Weston Company, 
Dalton, Massachusetts. Write for 
sample book. Address Dept. BF. 





WESTON BOND 
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tinue to be of service. In the report 
the manager can make his recom- 
mendations, the reasons for the 
changes, the benefits to be expected 
from the changes—he can cover his 
personal observations and then he 
can anticipate some decision from 
management. The report to manage- 
ment helps overcome the tendency 
to procrastinate. This is not a criti- 
cism, but a statement of fact. 

Some companies have tried the 
“junior management board” idea 
where the understudies of top-man- 
agement periodically meet (weekly 
or monthly) and discuss various 
company matters—the idea being 
that they do the investigatory and 
detail work. This is a type of dele- 
gation—training—reporting _ tech- 
nique. The junior board gets the facts 
on all operating problems and de- 
cides upon their recommendations to 
management. The junior board has 
no authority under this plan. They 
can only recommend. The plan 
saves top-management a lot of time, 
and it does help train subordinates, 
but it slows up the processes so much 
that in some cases an impatient man- 
agement will take the “bull by the 
horns” and make a decision before 
the junior board can act—this soon 
nullifies their activities and limits 
their usefulness 


Contents of a Report 


It is almost impossible to repro- 
duce the exact wording of the con- 
tents of a report to management be- 
cause each report would cover the 
area of specialization in which the 
writer was engaged. The personnel 
director obviously would cover the 
subject of personnel management 
and practices and so on down 
through the other managers. From 
a general standpoint the report 
would cover the following items : 

1. A rather complete outline of 
the manager’s activities since the last 
report. By this we do not mean a 
day-to-day description of his duties. 
We refer here to an outline of the ac- 
complishments of the manager and 
his subordinates. He (the manager ) 
should outline any improvements 
made in his departmental operations 
or changes in procedures. The man- 
ager should give credit to any of his 
subordinates who have done an out- 
standing piece of work. Suggestions 
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made by his employees should be 
outlined and commented upon. 

Too often top-management does 
not know who in the various depart- 
ments is doing the best work. In the 
absence of a merit rating program 
(we will cover this subject in the 
November article) there is no way 
by which outstanding performance 
can be recorded for management’s 
review. I have known of cases where 
the untimely death of a manager left 
top-management completely in igno- 
rance as to whom the manager had 
delegated certain responsibilities. 
This may appear exaggerated, but it 
is not. Most employees have a feel- 
ing that management is not aware of 
their performance and conduct rec- 
ord (especially if the record is an 
exemplary one). The report to 
management serves as a basis for 
keeping top-management fully ap- 
prized as to who is doing a good job 
and as to the plans of the depart- 
ment manager. 


Statistical Section 


2. The second section is in fact a 
statistical section giving the facts as 
to the personnel management of the 
department. This is usually a brief 
report showing the number of em- 
ployees transferred or promoted into, 
within, as well as out of the depart- 
ment (and why); the number that 
left the company from the depart- 
ment and why they left. The sever- 
ance interview, however, is usually 
conducted by the personnel depart- 
ment in order that the real reason 
for leaving the company will be ob- 
tained. The source of recruitments 
should be stated. In general this sec- 
tion will cover the statistical anal- 
ysis of the departmental personnel 
along with such observations of the 
manager (writer) as may seem per- 
tinent and appropriate. 

3. This section covers all the pro- 
posals and recommendations and 
future plans of activities. This is 
probably the most important part of 
the report. This section gives each 
manager an opportunity for clearing 
his long range plans with manage- 
ment. The day-to-day problems 
which require action are covered in 
the usual way by contact with top- 
management. The long range plans 
and recommendations which should 
be flowing from subordinate manage- 
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ment are the items which go into 
this section. The very fact that there 
is such a report generates ideas—if 
the ideas are generated for the pur- 
pose of filling up space in the report, 
this will soon become apparent to 
top-management because the calibre 
of suggestion will be very low and 
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will soon reflect against subordinate 
management. 

There are some who say that a 
report containing a section such as 
we suggest here is entirely too com- 
petitive. Life is basically competitive 
and we cannot change that. Top- 
management should rely upon sub- 
ordinate management for facts, 
suggestions and information—the 
medium of reporting is the periodic 
report which if properly used acts as 
a stimulant to the entire subordinate 
management staff. 

I have been referring to these re- 
ports as “periodic” reports. These 
reports should not be written more 
often than every six months or less 
frequently than once per year. We 
have only two ways to express our 
opinions—by word of mouth and by 
writing. The written word requires 
greater thought, it’s more binding 
and lasting, and it’s more definite. 
To me, those are advantages. How- 
ever, I recognize the dangers of the 
written word. Just take your pen 
in your hot little hand and sign the 
wrong letter to the wrong gal and 
you will soon learn the dangers of 
the thoughtless word in writing. 
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MODERN ACCOUNTING 


THEORY, PRACTICE 


LIFE---CASUALTY-- hf Pecioenr & HEALTH 


AND 


PROCEDURE 











MUM 


RIOR to 1928, our accounting 
The 


basis 


system was rather unique 
agent's account was the 
Of bookkeeping, and 
Were posted by hand to policy regis 
ters 
branch offices 
after that date 
tivity at Philadelphia, commensurate 
with the territory taken over. The 
need for more flexible procedure was 
recognized, that 
changed from hand posted 
registers to abstracts. The abstract 
Was sets, typewritten, 
with one copy for the statistical de 
partment. ‘The premium 
registers between the statistical and 
accounting departments was discon 
timued by abstract 
gave the department its 
own premium record 


daily reports 
Phe gradual consolidation of 
with the head Office 


incre ased work ac 


and at time we 


policy 
made up in 
toting of 
this move Phe 
statistical 
The new system, however, was not 
still had to con 


\s stated 
cur 


a “cure all” for we 
tend with suspense items 
previously, the agents account 
rent was the basis of bookkeeping 
Che account was checked with regis 


tered items and all unchecked items 


] 


were placed in “suspense 


Change in Basic Method 


With completion of the company’s 
(1940) the 
necessity of a further change in pro 
his, 


coupled with the mghtmare of wat 


reorganization program 


cedure was again recognized 


days and the rapid growth of the 


insurance business, contributed in 
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speeding us up to reorganize our 
statistical and accounting operations 
along flexible lines. To accomplish 
this the basic method of bookkeep 
ing was changed 

Premium accounting was placed 
on a recorded basis, also we changed 
our method of registration from ab 
stracts to punch eards, with direct 
punching of the daily reports. The 
new plan disposed of suspense items 
insofar as statistics were concerned 
ind it permitted current segregation 
and distribution to be made 
the 
uniform pattern of account classifica 


Further, in reorganization 


was set up. The classification 


comprised ten account groupings, 


namely 


1. Direct agency (service offices ) 


2 Brokerage 
3}. Multiple location reporting form 


1 


+. General agents 


5. Reinsurance assumed (faculta 


tive) 


©. Reinsurance ceded ( facultative ) 


Company reinsurance covers 


(excess of loss) 

S. Pools and syndicates 
9. Reinsurance accounts (partici 
pating 
10. Foreign 


S 


accounts 


The groupings are basically fol 
lowed in cost accounting and various 
production and classification reports 


tor management 


Supplementing these class group 


ings, agency code numbers were 


} 


made uniform for all companies of 


group. The number 
of six digits, divided into three divi 
sions to designate: (1) Type of Ac 
count (Ist Digit); (2) State or 
Country (2nd, & 3rd Digit) and (3) 
(4th, 


arrangement 


our 


consists 


Consecutive number 
5th & Oth Digit Vhe 


aided us considerably in 


account 


mechanical 
handling and assembling of accounts 


receivable and production reports 


Our 


Present Procedure 


I would now like to cover brietly 


our present procedure in the han 
dling of premiums. This operation 
is divided into four divisions 
1. Registration 
2. Production 

3. Statistical 

4. Accounting 
Taking them in this order 

1) Registration 


Upon its head of 


| 
e the daily report is first processed 


rece pt by the 


underwriting ce 


s 


appropri ile 


partment. Upon completion of this 


process * premium 
r 


gistration unit of the statistical de 


re 


partment (fire & auto.). Cancella 
tions are sent from underwriting de 
partment to accounting department 
for processing and are then delivered 
to premium registration division 
Che daily report 1s processed by 


the several operating units in the 


Best’s Fire and Casualty News 





IT TRUE 
Y SAY ABOUT 
CRETARIES? 


at the demand for really good 
secretaries far exceeds the supply? 
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premium registration unit in the fol- 
lowing order: (a) Clearance; (b) 
Key punching; (c) Collation; (d) 
Tabulating and (e) Checking. 
(a) Clearance 
1. Collect and deliver daily reports 
from and to the underwriting de- 
partment. 
Sort daily report by 
transaction, state. 


company, 


Enter office number on each daily 
report endorsement and cancella- 
tion (The office number is of two 
parts—one part the pack number 
and the other a sequence num- 
ber). 

Group daily reports into packs. 
Place each pack in its own folder, 
and assign a number control ticket 
to that folder. The control ticket 
on which is recorded the pack 
number and the number of items 
in the pack accompanies the 
folder, and as each step in proc 
essing is completed the date is 
stamped in the appropriate space 
on the ticket. To maintain a rec- 
ord of the control tickets a control 
sheet is kept, on which is entered : 
Ticket number, date received by 
premium registration unit, date 
delivered to underwriting depart- 
ment, kind of folder and number 
of items. From this control sheet 
the number of items can be 
readily obtained and this record 


aids in regulating the movement 
of the folders. Folders are then 
given to a code clerk who codes 
the dailies of certain states by 
city, or town, county or fire dis- 
trict. Some twenty states require 
whole or partial coding. 
(b) Key Punching 
Statistical and production records 
are maintained on tabulating cards. 
Che required number of statistical 
cards and required number of pro- 
duction cards are punched for each 
policy. The statistical cards and pro- 
duction cards are punched by a dif- 
ferent operator. All information 
necessary for company records is 
punched on the cards. 
All daily reports are stamped “en- 
tered” with the month of account in 
which they clear. 
After each operator completes 
punching a pack, the cards are 
placed in the folder and accompany 
the daily reports to the next opera- 
tion. 


(c) Collation 

The statistical cards and production 
cards are mechanically collated by 
pack and sequence number. The col- 
lated cards are placed in the folder 
with the daily reports and are then 
ready for tabulation. 


(d) Tabulating 
A tabulated run of the cards is made. 


In the running of the cards the tabu- 
lator is so set up that it mechanically 





information. 


normally competent steff. 
In all cases— 


requirements .. . 
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. . . W® Can Save you money since you pay us only on the basis of actual 
time used. Why not get the facts now? 


Recording and Statistical Corporation 
Chicago @ Boston @ Detroit 
100 Sixth Avenue, New York 13, N. Y. 


@ Toronto @ Montreal 








controls and compares thirty col- 
umns of punched information of the 
statistical card, with the same col- 
umns of the production card. By 
“Zero” balancing, the money col- 
umns of the statistical cards are 
checked against the corresponding 
money columns of the production 
card. This particular method of 
checking involves the subtraction of 
premiums of the statistical cards 
from the premiums of the production 
cards. If the cards do not compare, 
the difference between them will 
show on the tabulation. 

The thirty columns of information 
on the cards are also mechanically 
compared at the same time. If the 
entries are not identical on the statis- 
tical and production cards for the 
same daily, the machine individually 
enters each card or splits control on 
the tabulation list, and this is a signal 
that the information on one of the 
cards has been incorrectly punched 
By this method it is only necessary 
to reprocess the incorrect cards 


The tabulated list is placed in the 
folder with the punch cards and daily 
reports ready for the next operation. 
(e) Checking 

The tabulator having eliminated the 
necessity of checking all items, the 
only checking necessary is of the 
entries that are shown to be in 
error. In these instances the checker 
proceeds to compare the daily with 
the punch card which is readily 
identified by entry number. The 
error is ascertained and the checker 
then replaces the incorrect card with 
a corrected one 


\ re-run of the cards is made and a 
new total established. Each replaced 
card is again mechanically compared 
and added to establish a new total 
for the pack. The tabulator correc- 
tion is posted to the original tabula- 
tion. These figures are entered on a 
form identified as “Monthly pre- 
mium control.” 


The checking unit further examines 
the daily reports of endorsements or 
cancellations and picks out those 
dailies on which reinsurance is in 
volved. These daily reports are sent 
to the reinsurance department for 
further attention. The folders with 
remaining daily reports are returned 
to clearance for return to the under- 
writers. 
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The tabulated lists are preserved and 
filed monthly by pack number. The 
lists actually constitute the policy 
register. The tabulating cards are 
turned over to the statistical and 
production units for further process 
ing. 
(2) Production 

The production detail cards are re- 
produced to an accounting card 
form, which is similar to the produc 
tion card, except that the accounting 
card provides space for entering the 
amount of commission. The produc 
tion card only provides for rate of 
commission. The reproduced cards 
are delivered intermittently to the ac 
counting department. 


Sorting 

The production detail cards are 
sorted by state, service office or ac 
count, and agency. 


Collating 
Prepunched head cards arranged in 
the same order are matched with the 
production cards. In this process 
unmatched cards are presumed to be 
in error. 


Tabulating 

The production cards are tabulated 
controlling on state, service office 
and agency. A summary card is 
punched for the total of each agency 


Summary card—( Production ) 

The summary card establishes means 
for mechanically assembling pre- 
mium figures and from these cards 
we obtain the following reports: 
Monthly premium summary, 
monthly field reports, premium com 
parative report and annual field re- 
port. 


(3) Statistical 

The original detail statistical cards 
are reproduced. The original cards 
serve, in assembling the record, in 
connection with the annual state- 
ment. Tabulations are made and 
various summary card records estab 
lished. From these cards we are able 
to produce the figures needed. 


The reproduction cards are used 
exclusively for classification; these 
cards are also tabulated and sum- 
mary carded, from which classifica- 
tion reports, mandatory or other- 
wise, are assembled 
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(4) Accounting 

At the close of the month, sum- 
premiums by state or 
agent or account are furnished the 
accounting department, the totals of 
the summaries are balanced to the 
pack total and reproduced cards for- 
warded during the month. 


maries of 


The accounting department estab- 
lishes the amount of commission 
mechanically for each policy. All 
cards are interpreted showing town 
and state, policy number, commission 
and net. A monthly summary card 
of balances due by agency are 
mechanically punched. This card 
serves for accounts receivable con- 
trol. The detailed interpreted cards 
are passed on to accounts receivable 
unit for checking with the agents 
account or for use in billing, in the 
case of non-policy writing agents and 
brokers. 


She: “How about giving me a diamond 
bracelet?” 

He: "My dear, extenuating circumstances 
force me to preclude you from such @ 
bauble of extravagance.” 

She: “I don't get it.” 

He: “That's what | seid.” 
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Because you are so different, 


And your job is different, too 
\ ...That is why we 


DO/MORE chair 


For Information on 10-Day Free Trial Write Domere Chair Company, tnc., Elkhort 3. indiono 
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custom-fit a 


to you! 
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LARGE CONTACT PRINTER 
| Hoggett ease and flexibility 


in photocopying large-sized 
originals is claimed for the newly 
improved vacuum seal Portagraph 
designed by Remington Rand. The 
contact printer comes in two models, 
one with a copy surface area of 30” x 
42” and the other with a 42” x 60” 
area. Both models are finished in 
American walnut. 
A principal feature of the unit is 
a single set of white lamps which 
provide all the varying degrees of 
light intensity required in contact 
printing. This new lamp lay-out, 
operating on a 
means of a rheostat control furnishes 


single circuit by 
the proper lighting for each individ- 
ual type of reproduction 

Another innovation is a set of two 
lights in the instrument panel for 
use under subdued light or darkroom 
working conditions. One light il 
luminates the timer dial and the 
other is for inspecting the vacuum 
gauge reading. New latches make it 
easy for any operator to close and 
open the printing lid. 
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how to give your 


Letterhead 


Business Personality 





To help you develop 
adequate letterhead 
representation for your 
business, Neenah devel- 
oped an original service 
which has proved its 
value to thousands of 
executives. A portfolio, 
THE PSYCHOLOGY OF 
BUSINESS IMPRESSION, combines a set of psycho- 
logical principles, a basic kit of letterhead designs, 
and a nationwide survey of letterhead preferences. 
The portfolio and Letterhead Test Kit are free to ex- 
ecutives. Write direct on your business letterhead. 


A Guide to BETTER INDEXING 


Contains use- 
ful informa- 
tion about Tab 
Card 
sizes, Methods 


sizes, 





of Indexing, | 
Ruling In- | 
structions, and | 
ideas for color 

control sys- 
tems. Send for 
a free copy. 


NEENAH 
PAPER 


COMPANY 
NEENAH, WIS. 


a \ 
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VT PREMIUM 


DUDLEY M. PRUITT 
Actuary, General Accident Fire & Life Assurance Corp. 


TA 


T! CH the recent decision of the N.A.1L.¢ 


mented by 


, imple 
rulings from various commissioners, 
that installment premiums on fire policies must be en- 
the books installment 
time as they become due for payment, the question of 


tered on company’s one at a 


obtaining the correct unearned premium reserve be 


comes acute 


Paul 


Conference of Insurance ccounting and Statistical As 


Otteson, in a paper presented at the Chicago 
sociation discussed the problem very ably and presented 
a formula and a table of unearned premium percentages 
which would produce the correct results for five year 
business written on the 100-80-80-80-80 basis. A differ 
ent set of percentages would have to be worked out for 
business written on the 100-78-78-78-78 basis, and still 
other percentages for three year installment business and 
business on any other rare or strange basis 


Phe difficulty with Mr. Otteson’s plan is that it re 
quires the segregation of many new premium-in-force 
groupings and the use thereon of many new sets of fac- 
tors not subject to one of the various mechanical meth 
ods of computation. Outlined below is a method which 
will produce correct unearned premiums within § the 
framework of the present premium-in-force tabulations 
and factors. Certain labor saving suggestions are also 
made for the use of machines in registering the various 
installments 


The Problem 


\lthough the first annual installment is larger than 
the subsequent installments and must be so registered on 
the the should be earned 
throughout the life of the contract. Thus in the case of 
the policy written on the 100-80-80-80-80 basis, although 
100 of the annual premium is registered the first year, 
only one-fifth of the 5 year total of 420° (i.e. 84% of 
an annual premium) may be correctly earned by the end 


books, premium evenly 


of the first vear, and the same amount each subsequent 
On the 100-78-78-78-78 basis 82.50 of an annual 
premium should be earned each year. On the 100-53- 
62.4% of an annual premium should be 
This calls for the carrying over of a 


vear 


53-53-53 basis, 
earned each year 
part of the 100° entered the first year into subsequent 
years 


lor the first vear’s registration, instead of entering 


a single item of 100°), make two entries, one for the 
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amount of a regular installment which should be entered 
as one year term business, and the other for the balance 
of the first installment which should be entered as 5 year 
term business. Thus on the 100-80-80-80-80 basis the 
first year’s entry will be made up of an 80° entry for 
a one year term and a 20% entry for a 5 year term; on 
the 100-78-78-78-78 nee the first year’s entries will be 
78% for one year and 22% for 5 years. The entries for 
subsequent years, of course, will be normal 

Thus on the first basis above, 80% of the annual 
will be earned each year including the first year through 
the one year term account and 4% will be earned each 
year through the 5 year term account making a total of 
84% which is correct. No matter what basis is used 
this plan produces a premium evenly earned throughout 
the life of the policy even though only one installment is 
entered at a time. No special premium-in-force segrega 
tions are needed, as these entries can be grouped with all 
other business in the regular “in-force” tabulations 

This procedure will fit in satisfactorily when it comes 
to the filing of classification data and will require no 
special treatment in this regard, since the reporting of 
premiums by classification must only be broken down by 
term on the same basis as a company’s country-wide 
premium-in-force is broken by term, in order that an 
approximately correct earned premium may be obtained 


Mechanical Short-Cuts 


In order to take advantage of machine methods of 
duplication and to avoid much excess coding and punch 
ing, the cards punched with that portion of the first in 
stallment entered for a one year term as outlined above 
can be separated out and reproduced four times but with 
changed effective and expiration years and placed in a 
pending file for entry in subsequent years without fur 
ther preparation or punching. According to the above 
plan they will be for the exact amount of subsequent 
installments 


ees fron 


ing and Statistic 


ACCIDENT REPORTING RULERS 


HE accident reporting rulers designed, by the 
‘Ie -Thru Ruler Company are now available with im 
print for advertising purposes. Made of transparent 
plaatic , they help to simplify accident reporting. Cut-out 
designs of automobiles and trucks, as well as cut-out 
circles to represent objects or people, make it easy to 
quickly diagram an accident scene 
Inch and metric calibrations are marked on opposite 
edges, and the transparency allows user to see what is 
drawn at all times 
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Everyone should 
know what your 
photocopy machine 


You'll get full value 
from your investment 
—and save dollars 
every day—when your 
organization makes 
full use of your 
photocopier. 

It’s designed to” 
serve wherever 
records must 
be duplicated. 
It eliminates 
costly manual copying, proofreading 
—gives you 100% accurate copies of 
anything typed, drawn, written, or 
printed. 

For best results use 
Kodagraph Contact Paper 

It’s made by Kodak for use in all types 
of contact photocopiers . . . and re- 
produces documents in dense photo 
graphic blacks, clean whites—with 
new sparkle and legibility. Also, it’s 
easier, more economical to use. Order 
it... and see for yourself. 

Write for a free copy of “Modern 
Drawing and Document Reproduc- 
tion.” 


Kodagraph 
Contact [Paps De 


“THE BIG NEW PLUS” IN THE 
OFFICE COPY FIELD 


EASTMAN KODAK —_ 
Industrial Photographic 


Rectiboter 4, WY. ZA * Kodak 


TRADE-MARK 





COMMUNITY RELATIONS PROGRAMS 


EN case history studies of out- 
standingly successful company 
programs for better community and 
employee relations have been com- 
piled by the Association of National 
\dvertisers to assist other com- 
panies in evaluating their work in 
these fields and to present tech- 
niques which can be used effectively. 
Although each individual report 
covers a highly successful individual 
company operation, the examples 
themselves were selected because the 
techniques used were, in most cases, 
applicable to any firm whether it is 
large or small. For instance, al- 
though case history No. 2 deals with 
the American Viscose Corporation’s 
program to gain community good- 
will and understanding in several 
specific plant towns, the main device 
reported in this study centers around 
having executives and others par- 
ticipate fully in community affairs. 
This approach was reported because 
this American Viscose philosophy or 
technique, as in the case of the other 
studies, is not limited to that com- 


Button anc 





HEAVY DUTY 
ENVELOPES 


"ENVELOPE CO. 


Terrace 
Moss. 


} Envelope 
Worcester 4, 


Write today for Free Somple ond Price List. 
Dept. +17 
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pany’s requirements but can be used 
almost universally. 

Other case histories in this series 
follow the same pattern. The re- 
port of the Ethyl Corporation, for 
example, is entitled “Test and Test 
Again.” It stresses the need—no 
matter how good you think your 
program is—of checking it occasion 
ally through opinion polls or other 
devices. This concept is applicable 
to any company with a program for 
better community and employee re- 
lations. 

Some of the reports in the series 
deal with specific community or em- 
ployee situations. One of these is 
the procedure followed by General 
Foods to close a plant in a small 
town. The outstanding factor to be 
taken into consideration on this is 
that this plant was closed without 
any loss of community goodwill to 
wards General Foods. Another 
specific study covers the various pub 
lic relations steps taken by the In 
ternational Harvester Company to 
open a new factory in Memphis. 

Other reports in the kit of ten 
case history studies present success 
ful techniques for (1) achieving two- 
way communication between man- 
agement and employees, (2) ways of 
dramatizing the free enterprise sys- 
tem itself, and (3) ways to show that 
the community’s and the company’s 
prosperity are inseparably linked. 

Another report in the series out- 
and supplementing this with the 
written word. One case study also 
deals with the solutions to the diffi- 
cult problem presented when the 
plants of a company are widely 
separated and when manv varied 
products are made. 

The title of case history No. 10, 
the final report in the series, re- 
fers directly to one of the most im- 
portant end results of the project. 
This particular case history deals 
with the Esso Standard Oil Com- 
pany and is called “Management 
Puts Its Heart as Well as Its Head 
Into Community Relations.” 

At the start of this project, the 
A.N.A. hoped that this detailed 
study of community and employee 
relations programs would bring out 
those characteristics which were 


common to all successful programs 
regardless of their size, scope, the 
amount of money invested in them, 
or any other variable factor. It is 
believed that four “common denomi- 
nators” have been determined 


1. As far as can be learned, there 
is not a single effective, continuing 
community relations program that 
has not started with effective com- 
munication with employees. 


2. Companies with — successful 
employee and community relations 
programs are usually completely 
frank about what they are doing in 
a community, when they are doing 
it and why. 


3. A working knowledge of the 
community in which the business 
operates. It is important to have 
reliable information about commu 
nity attitudes—or lack of attitudes 
toward the business. Without this, 
you can be badly misled. 

4. The most important. To de 
velop—through your entire organi 
zation—both the capacity and the 
willingness to do, not the least, but 
the most to earn respect and con 
fidence of employees and the public. 

The A.N.A. kit entitled “Effective 
Employee and Community Relations 
in Action” is available from the As- 
sociation of National Advertisers, 
Inc., 285 Madison Avenue, New 
York 17, N. Y. A charge of $5 for 
the series is made to non-A.N.A 
members. 


Fine Business Stationery 
is Watermarked 


Fox River 


COTTON-FIBER PAPER 
FOR THE 
INSURANCE BUSINESS 


“Say it” on Fox River cotton-fiber paper, and it 
will always be there! Cotton-fiber assures per- 
monence for policies, special settlements, office 
forms, all vital correspondence. Hordes? file- 
handling hardly shows. Stoys white for yeors 

has thot currency-feel that mokes an impres- 
sion of stobility. Ask your printer for bond, 
onion skin, or ledger samples . Or write 
FOX RIVER PAPER CORP., Appleton, Wisconsin. 

Mokers of fine papers since 1883 
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ELECTRIC TYPING TIME 


BOOKLETS 


P72—Facts About Floor Safety 


The average floor can be made safer than 
it is today and this booklet tells you how. 
It is mot possible to make all floors com- 
pletely safe for all types of people. No 
“can't slip" method of floor maintenance 
has ever been devised—or ever will be. 
However, this booklet gives practical floor 
care hints with the do's and don'ts of caring 
for the various types of floors and the 
danger points to be covered in your floor 
safety campaign. 


P73—Duplicating and Printing 
Processes 


In this booklet there are considered the 
four kinds of office printing processes: 
Process duplicating, stencil duplicating, mul- 
tigraphing and offset duplicating. The gen- 
eral applications are given and then each is 
fully described with operating hints and 
the type of equipment and supplies ex- 
plained. 





P74—Plant Protection for National 
Defense 


This is @ comprehensive revised manual 
of rules, regulations and instructive informa- 
tion for the guidance of watchmen, guards, 
supervising personnel and management. It 
considers what is the most desirable type of 
watchman, how he should be trained, the 
equipment he will need and what he must 
know. Safety measures are also featured 
prominently. 


P75—Proper Seating Is a Specialty 


Even today the employees of some offices 
are working under the handicap of chairs 
which make restful health posture a virtual 
impossibility. This brochure describes «4 
complete posture seating program. It em- 
phasizes the importance of correct seating 
posture and how to attain it. 





’ 
To Best's Insurance News 
75 Fulton St., New York 38, N. Y. 
The above material is 
without charge or obligation. 
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O CONTRIBUTE today to the 

training of the business em- 
ployee pool of tomorrow, “Electric 
Typing Time,” the first full-color 
educational film in the typewriter 
industry, is now available on request 
from International Business Ma- 
chines Corp. Employers may show 
the film free of charge to their per- 
sonnel to help inspire them to higher 
levels of achievement. 

The film brings up to date the 
trend toward electric typewriters in 
the business world. Businessmen, 
most of whom are paying their 
typists salaries two-thirds higher 
than before World War II, are being 
invited to previews in each of IBM’s 
local offices because recent findings 
have shown that the use of electric 
typewriters in business offices has 
meant lowered office costs as well as 
improved quality in typewritten ma- 
terial. 


Wide Showing 


Produced for IBM by RKO- 
Pathe, Inc., the film is part of IBM’s 
continuing program for the im- 
proved training of better personnel. 
To help fulfill this program “Elec- 
tric Typing Time” will be shown in 
each IBM office to educators and 
leading business people of the com- 
munity as well as to all college and 
university summer schools that have 
special sessions in advanced business 
education. 

Eleven students from New York 
City’s Central Commercial High 
School as well as 1BM personnel 
appear in the film. A highlight of 
the production is the first screen 
appearance of the present unchal- 
lenged world's champion typist, Miss 
Stella Pajunas. Miss Pajunas es- 
tablished her official one-hour record 
of 140 net five-stroke words a minute 
on an IBM electric typewriter. In 
the film she attains a speed of 185 
words a minute. A dramatic slow 
motion sequence captures her cham- 
pionship technique enabling every 
typist who sees the film to appreciate 
the value of correct training. 


The employer came to his new secretary 
and said, “You told me how good you were 





Tip from America’s 
Top Secretaries 


"That numbered scale 
saves my time and makes 
my work neater" 


...Says LOUISE MACLEOD, 
Secretary to Bruce Barton, 
famous author 
and business leader. 


MICROMETRIC CARBON PAPER 
saves TIME, saves STATIONERY 


The “first ladies of busi- 
ness" prefer Webster's 
MultiKopy Micrometric Car- 
bon Paper because its num- 
bered scale eliminates 
guesswork...shows just how 


many lines of typing space 
remain on a page. The edge 
scale is handy for smudge- 
free removal of carbons, too. 
Office managers prefer Mi- 
crometric because it means 
better typing production, 
less spoilage of stationery. 
Webster's Mu] tiKopy Micro- 
metric costs no more than 
other quality carbon pa- 
pers, while its exclusive 
numbered scale helps secre- 
taries and typists to pro- 
duce more with less waste. 
It's available in a variety 
of weights and finishes. 


F. S. WEBSTER 
COMPANY 


4 Amherst Street 
Cambridge 42, Mass. 





when | hired you two weeks ago. Now tell 
me all over again; I'm getting di ged.” 








ke Current literature and prices on any of the following products and. services may be hed without * 
obligation, from selected manufacturers. We will also obtain anv available information on items not listed. 


SERVICES 


FILING CABINETS 
Card File 
Fibre Board 
Insulated 
Metal 
Micro 
Portable 
Rotary 
Stencil 
Tabulating Card 
Visible 

0. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
. Adding oie 


. Billing 
. Bookkeeping 
: ns 


13 
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ae 

lating 

MACHINES, MAILING 
0. Dating Stamps 


. Envel Sealers 
. Mail Openers 


. Postal Meters 
. Postal Scales 
. Sorters 

. Time Stamp 
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Ylease torward compiete nformation 
and prices on the items checked. 
No. No. 
No. No. 
No. No. 
No. No. 




















Firm Name 
Attention of 
Position 
Firm Address 
City .-- 


























70 


— REPRODUCING 


Composing 


. Direct Copying 

. Duplicating 

. Micro-filming 

. Mimeograph Slip Sheet 
. Typewriter, Automatic 
. Typewriter, Electric 

. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
. Addressing 
. Checkwriting 
. Dictating 
. Intercommunication 
i —s 
. Paper Fastening 


ACCESSORIES 


38. Ash Trays & Stands 
. Bulletin Boards 
. Cash Boxes 
. Chair Cushions 
. Currency Trays 


. Drawer Trays 
. Moisteners 

. Name Plates 

. Pen & Ink Sets 
. Waste Baskets 


FURNITURE 


. Air Conditioners 

. Bookcases 

. Cabinets 

. Chairs 

. Costumers 
Desks 


. Fluorescent Lighting 

. Incandescent Lighting 
. Matched Suites 

. Safes 

. Stands, Typewriter 

. Stools 

. Tables 

. Wardrobes 


. Card Index 
. Duplicator 
. Envelopes 
. Labels 

. Letterhead 
. Policy 


. Ledger 
. Thin (Copy) 


62. 
127. 
63. 
64. 
115. 
65. 
66. 
128. 
125. 


Accounting System 
Filing Systerns 

Fire Prctection 
Office Planning 
Photocopying 

Record System 

Sales Incentives 
Salvage Services 
Truck Alarm Systems 


SUPPLIES, GENERAL 


Business Forms 


. Duplicating Supplies 


Erasers (Specialized) 
Floor Polish (Non-Slip) 


. Loose Leaf Books & 


Systems 


. Marking Devices 
. Paper Perforators 


Pens 


: Pencils 


. Pencil Sharpeners 
. Staple Removers 


SUPPLIES, TYPEWRITER 


. Cleaning Material 

. Copyholders 

. Justifier 

. Line Indicator 
Pads 


. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. 
91. 
92. 
94. 
95. 


Cord Cover 
Holder 
Index 
Silencer 
Stands 


MISCELLANEOUS 


131, 
132. 
116. 
103. 
130. 
117. 

97. 

98. 
104. 

99. 
114. 
100. 
107. 
126. 
101. 


102. 


Accident Diagraming 
Advertising Blotters 


Advertisi ialties 

“einem ogy 

Building Evaluation 

Display Material 

Fire Extinguishers 

First Aid Ki 

Greeting Cards 

Leather Goods 

Policy Wallets 

Promotional Gifts 

Recording Door Lock 

Short Rate Calculators 

Silencer for Dictating 
Machines 

Visual Policy Jackets 
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FLOOD REINSURANCE BILL 


BILL to set up a system of re 
or. for flood, tidal wave, 
earthquake and hurricane coverage 
has been introduced in the United 
States Senate. The measure would 
establish the National 
surance Corporation with a capital 
of $50 the 


Disaster In 


million subscribed by 


‘Treasury. 


TO STUDY FLOOD 
INSURANCE 


S A more or less direct result 
of the recent Kansas City floods, 
the the 


ance \ssociation 


forms committee of Insur 


Executives has 
inaugurated a study of flood insur 
\t a meeting with a subcom 


the National 
of Insurance Agents a 


ance. 
mittee of \ssociation 

complete 
analysis of the problem was planned 
doubt that the 
could write such cover 
The Kansas City flood follow 


a forty day rain spell was the 


cle spite expressed 
companies 
age 
ing 
worst in the history of the area. A 
very the esti 
mated $750 million of damages was 
under the 
manufacturer's output form and all 


small percentage of 


covered by insurance 


risk inland marine policies 


COMPULSORY AUTO 
INSURANCE 


LLINOIS Director of Insurance 
iF Edward Day in an address be 
fore the Casualty Insurance Associa 
tion declared that Illinois has gone 
a long way toward compulsory auto 
He further stated that ap 
proximately 85° of the automobiles 
in Illinois liability 
insurance and that these persons will 


insurance 


are covered by 
see little reason why the other 15‘ 
should not be required to have in 
he 


law 


state has had a com 
for 


surance 
tor 
The whole problem of com 


pulsory taxicabs some 
years 
pulsory automobile insurance is one 
of the major ones facing state legis 
latures, Commissioner Day pointed 
out. 

The New York State Legislature 
appropriated a 
its last 


substantial amount 


of money at session for an 


exhaustive study of the subject. At 
Paul, the 


a recent meeting in St 


For October, 1951 





FAMED NEWSMAN 
COLUMNIST 
COMMENTATOR 


ilies, weekly, via... 





Selling Mutual of Omaha on the Airways 


Bob Considine 
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Bob's network television and radio program, "ON THE 
LINE,” brings folks up-to-date every week with his ‘news, 
views, and interviews." It also brings folks up-to-date on 
the many advantages of Mutual of Omaha's health and 
accident protection. Bob visits 50 million American fam- 


0& iV 


The Largest Exclusive Health & Accident Company in the World! 


MUTUAL BENEFIT HEALTH & ACCIDENT ASSOCIATION, 
OMAHA, NEBRASKA 





Minnesota Association of Insurance 
\gents passed a resolution opposing 
compulsory non-occupational 


dent and health insurance and urged 


accli- 


the increasing of assigned automo 
bile risk limits toe $25,000 $50,000 
and $5,000. 

The Washington Association of 
Insurance Agents adopted a resolu 
the amendment of 
the automobile assigned risk plan to 
provide for the writing of increased 
limits and also medical payments for 


tion requesting 


all insureds other than those required 
to file 
bility 


\ study 


evidence of financial responsi 


was recently begun by a 


Wisconsin 


mittee to 


legislative con 


determine 


special 
whether com 
ould — be the 
answer to the problem of the unin 


pulsory insurance w 


sured and financially irresponsible 
It is estimated that ap 
10% of the 100,000 
registered motor vehicles in the state 


are uninsured 


car owner 
proximately 


71 




















NOW 


The Complete Circle ! 
of Personal Protection 


North American Fieldmen are | 
equipped to offer all forms of 
personal insurance— 


Life— 


To replace the breadwin- 
ner. 








To guarantee comfortable | 
retirement. 


To provide security for the| 


youngsters. 


' 
1] 


Accident & Health— 


Substitute Income during 
disability. 


Hospitalization— 


Ready cash to help through | 
hospital expenses — for | 
the family, too. 


Medical Expense— 


To meet family Medical || 
Bills. 


Maybe North American can 
help you to build a profitable 
“Personal Protection” business? 


Why not ask for details of) 
North American’s liberal “Circle || 
of Protection” contract. 





i North Americen Accident 


| 209 So. LoSalle Street, Chicago 4 
tees Manzelmann, President 


| I'd like to see your Circle Plan of Pro- 
tection. No obligation. 








Greater Responsibility—from p. 27 


record additions and deductions, as 
well as arbitrary percentage increase 
and decrease when cost of living 
factors so indicate. If an agent’s 
client does not require an account- 
ant’s services, this service may be 
one of his responsibilities. 

My friends in public accounting 
are not sure as to the position they 
should adopt with reference to their 
client's insurance program. Should 
they review the insurance program 
as they do accounting and tax pro- 
cedure? I feel they should but that 
question leads inevitably to another : 
“Where will we stop?’ 

May we pause to consider this 
problem? We all know that the 
accountant certifies, among other 
things, that he has determined his 
client has followed accepted account- 
ing practice ; his assets, and liabilities 
have been ascertained in accordance 
with the best efforts of the account 
ant; his inventory and accounts 
receivable proved by spot check and 
mail certification. At times the 
accountant will state: “We have 
reviewed the insurance program and 
found it adequate as to coverage and 
amounts.” This is where the ac 
countant may get into trouble if he 
has not reviewed the entire program 
with the insurance agent. 

For example, how has his client 
valued his raw goods, stock in 
process and finished stock? Has he 
set up an insurance account for tools, 
supplies, machinery and other cus 
tomers’ property in his possession 
which has become his responsibility 
to insure? This must be developed 
from the purchase orders on file. 
How are the insurance policies 
written? Do they call for reports on 
a cost or selling price basis? How is 
cost determined? Is labor and bur- 
den added only when the merchan- 
dise is finished or is it reflected in 
stock in process? Is the insurance 
which covers the insured property 
written as a reporting form? What 
is the factor of safety between policy 
limit and potential maximum at risk ? 
The foregoing is primary school 
material, when compared with many 
other matters which are usually 
taken for granted. 


Consider the subject of transpor- , 


tation insurance. If the insured is 


a manufacturer, what is the maxi- 
mum value he can load on a single 
truck, single freight car, single air- 
craft or ship? What is the maxi- 
mum concentration he can have 
away from his premises at truck 
terminals, railroad yards, side tracks, 
docks, or temporary warehouses ? 
Does his insurance cover these 
and are his reports of 
value and the valuation clause of the 
policy in agreement? Let's help the 
accountant, not confuse him. 

A transportation problem which 
is not too often recognized is that 
which precedes or follows freight 
embargo. Incoming shipments arrive 
at too brief intervals to be unloaded, 
let alone assimilated and a demur- 
rage problem arises. At whose risk 
is the shipment? Is the railroad 
responsible? Does the insured’s 
policy cover? If it does, is its con- 
centration limit equal to the risk? 
Has the accountant reflected this in 
his report ? 

Liability Limits 

Who knows that liability limits 
are Recently I asked 
this question of seven financial men 
who thought, for a moment, then 
told me what limits they carried on 
their automobile policies. Not one 
of them said: “This is sufficient.” 
Each said, effectively ; “This is what 
I carry: I hope it is enough.” My 
only means of determining this limit 
is to read the legal news and keep 
years ahead of the verdicts, 
strictly a matter of guesswork. An 
even better principle is to buy the 
maximum the market allows. This 
principle, by the way, tends to re- 
duce insurance cost, over the years. 

Very seldom does the public ac- 
countant review the business inter- 
ruption insurance. Few ever heard 
of a “selling agents” form. Many 
do not know that mercantile profits 
may be insured. Suppose a depart- 
ment store puts on a large promo- 
tion, advertises extensively, accepts 
deposits on account and cannot 
deliver because the supplier burns 
down? It has a loss, usually not 
insured. The manufacturer who de- 
pends upon a supplier for a part 
which forms an important unit of 
the finished product, suffers a loss 
when the source of supply burns up. 
In fact he may suffer two losses ; the 
first in his inability to deliver his 


maxima, 


advisable ? 


five 
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otherwise finished product in the 
seasonal market and, second, his 
inability to produce in accordance 
with his unfulfilled production sched- 
ule. The public accountant cannot 
be blamed for not considering this 


problem because it is too seldom | 


considered by the insurance agent 


In fact, I am looking down my nose | 


at fire insurance companies as a 
group because they won’t open up 
a market for this exposure. Oh, of 
course, they will tell you it is avail- 
able, but it has been rated on a 


blanket basis as if all suppliers were | 


in the mattress business. Regard- 


less of the number of suppliers for | 
each part, the rate is from three to | 
ten or more times the regular busi- | 
ness interruption rate. But we're | 


not discussing companies, so let’s 


return to the public accountant, the | 


lawyer and the insurance agent. 


In my opinion an agent would be 


well advised to obtain his client’s 
permission to discuss his insurance 


problems and program with his | 
lawyer and public accountant. He | 
will find the client very receptive, I | 


am sure, when he realizes the agent 
is trying to effect a complementary, 
supplementary program which will 
integrate the efforts of each con- 
tributor. The attorney will be better 
able to advise his client as to his 
general business conduct. He will 
also see that the agent is advised of 


prospective actions which have in- | 


surance implications. The public 
accountant will have the sort of 
information he really requires in 
his certification of the insurance 
program. The agent is seldom a 
lawyer, seldom an accountant. He 
needs the advice and counsel of each 


Here is his opportunity to get it, to 


the betterment of his client. 

We are in an era during which the 
specialist grows in stature and re- 
sponsibility. It is a great respon- 
sibility to be an insurance agent. 
This is so even if he does no more 
than supply insurance as requested 
by the client. The agent accepts 
and fulfills his greater responsibility 
when he makes the program fit his 
client’s every need, and does not fit 
his client to a program. Insurance 
agents are specialists who warrant 
that, in the event of misfortunes, 
their client will survive. It is a 
proud one—this greater responsi- 
bility. 
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---check your 
insurance 
coverage! 


When your business expands or 
moves, make sure your insurance 
covers you completely. You may 
overlook an exposure that leaves you 
wide open to a loss or law suit. 

The most troublesome hazards of 
changing circumstances are “out-of- 
the-ordinary” accidents — accidents 
which are not usually associated with 
your normal business operations. Un- 
fortunately, these losses are not cov- 
ered by the average insurance 
schedule. 

With National Surety Corpora- 
tion’s Comprehensive General Lia- 
bility Policy you eliminate these vul- 
nerable spots in your protection 
program. One policy can tie up the 
loose ends — cover your new or un- 
usual accident hazards, unless spe- 
cifically excluded. 

See your agent or broker about 
National Surety Corporation’s CG 


Policy. 


NATIONAL SURETY 


CORPORATION 


NEW YORK, N. Y 

















Each fire hazard point gets highly effi- 
cient, round-the-clock fire watchman 
service simultaneously when a building 
is completely protected with a modern, 
fully approved C-O-TWO Automatic 
Smoke Detecting System. 

The first whiff of smoke sets off an 
alarm, based on an exclusive operating 
principle ... no chance of smoke, smol- 
dering or fire spreading ... instantly, 
the air conditioning shuts down, doors 
and dampers close, operating equip- 
ment stops and fire extinguishing sys- 
tems actuate ...a truly automatic fire 
watchman. 

Four types of smoke detectors and 
several different installation arrange- 
ments are available to fit your particu- 
lar needs...single space systems, 


double space systems, multiple space 
systems, air conditioning duct systems 
... all function by drawing continuous 
air samples through simple piping to a 
smoke detector. 

Actual fire tests made by the Under- 
writers’ Laboratories, Inc. show that 
fire detection with this type of smoke 
detecting equipment is much quicker 
than other methods... because usually 
there is smoke or smoldering before 
flames break out. 

Remember fire doesn’t wait . . . so, 
with current expensive delayed replace- 
ments, why not let an expert C-O-TWO 
Fire Protection Engineer help you nov 
in planning economical, fully approved 
fire protection facilities. Write today 
for complete free information. 


C-0-TWO FIRE EQUIPMENT COMPANY 
NEWARK 1 ¢ NEW JERSEY 


Sales and Service in the Principal Cities of United States and Canada 
Affiliated with Pyrene Manufacturing Company 
MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


hers * Dry Ch 


I Type Fire Extinguishers 





Squeez-Grip Carbon Dioxide Type Fire Exting 


Built-in High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 
Built-In Smoke and Heat Fire Detecting Systems 


MONTHLY FIRE LOSSES 


United States 
during August were estimated at 

$55,416,000 by the National 

of Fire 


| IRE losses in the 


Underwriters. This is 


11.1% 


reported for 


increase ot over losses of 
$49,878,000 
1950 and over 
losses of $52,220,000 reported for 
July, 1951 

Losses for the eight 
1951 now total $495,077 000, an in 


\ugust, 
an increase of 6.1°% 


months 
crease ol 5.3! 
months of 1950 


These reported losses under fire 


over the first eight 


insurance policies include an allow 


ance for uninsured and unreported 


losses 


1949 1950) 
Septembe $ 49.678,000 $ 45,922,000 
October 48.914.000 49,953,000 
53.116.000 55,790,000 


November 
December 67,279,000 820,000 


1950) 951 
8086, 000 
136.000 
71,507,000 
965 00K 
8,744,000 
403,000 
220,000 


58. 823.000 
58,340,000 
March 72,468,000 
April 61,605,000 
May 58,765,000 
June 57,116,000 
luly 52. 980.000 
49.878, 000 


January 
February 


\ugust 


SHR8 962 OOD 


$713,562.000 


POLICY CHANGES 


NEW? loss pavable clause for 
Fc nt to automobile physi 
cal damage policies, which benefits 
banks automobiles, has 
been adopted bv the National Auto 
Assoc lation 


The new clause, approved by forty 


financing 


mobile Underwriters 


five states, the District of Columbia, 
\laska, 
permits 
direct settlement to the extent of the 
bank’s interest in the insured auto 
mobile when the insured borrower 


Hawa and Puerto Rico, 


a lending bank to request 


has disappeared, died or disagreed 


as to the disposition of a loss pay 
ment. 

Promulgation of new standard 
| provisions policy and endorsement 
| forms for boiler and machinery in 

surance has been announced by the 

National 
| derwriters effective countrvwide Oc 

tober l, 1951, 


new forms consist of policy forms 


Bureau of Casualty Un 


except in Texas. Th 
schedules, and indirect damage, mis 


cellaneous and special state endorse 


ments 





& FIRE CONTROL 


SAFETY IN THE SMALLER PLANT 


Hk smaller plant, in solving 
its accident prevention prob 
lem, may use exactly the same 
tools insofar as their use ts practical 
is does the larger plant On the one 
hand 


complicated by 


the problem would seem less 
reason oft tl ¢ ease of 
between 


communication Manage 


ment and the worker, but on the 


hand the 


usually 


other amount of money 
restricted 
Mac hine 


equipment, 


ivallable 1s More 

the smaller enterprise 
guards, protective and 
handling material devices which rep 
resent only a small percentage of the 
total equipment value in a plant em 
ploving tive hundred people may 


become a substantial percentage of 
the average employee capitalization 
in a simple manufacturing operation 
carried on by twenty or thirty 
we rke Ts 


It should be 


causes ol 


remembered that the 
the 


same regardless of the geography ot 


accidents are 


basic 


their occurrence \n unguarded 


lathe gear in a shop with 


machine 


twenty workers will cause a serious 


iccident just as surely as it will 


serious accident in a large 


shop \ bit of 
a small plant 


cause a 
locomotive broke 
Hooring in building 
can tip over a truck just as surely 


is it will have the same effect in a 
warehouse a mile long 
to be recognized that 


activity to 


It has come 


accident = prevention 


ichieve worthwhile results needs to 


be integrated with various prin 


ciples of plant management used by 
the industrial engineer 


For instance, poor plant layout 


may easily augment hazards but an 
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Safety Engineer Consultant 
American Mutual Liability 
Insurance Co. 
arrangement based on a scientific 
study of processes and work flow, 
eliminates accident-causing condi 
tions even as it makes for economical 

and efficient operations 

rhe principle of handling material 
which is “Don’t Handle It,” if ob 
served to the greatest degree pos 
sible, lessens the probability of acci 
dental injuries even as it lowers the 
unit cost of manufacture. .\ mechan 
installed 
or a motorized lift truck in a 


ical conveyor between 
floors, 
warehouse not only speeds up the 
of material but eliminates the 


possibility of those injuries which 


flow 


arise out of the handling of ma 
terial 


Physical Limitations 


rhe principles of transfer of skill 
and transfer of thought, in addition 
to increasing the individual's pro 
duction, remove his hands from dan 
ger zones or control processes which 
carry catastrophic 
these, the 
substitutes a 


might conse 


quences. Of automatic 
turning lathe which 
pattern and a follower for the old 
time skill of the wood turner, and 

low-water alarm on the boiler 
which refuses to let the fireman for 
get are two common examples 

There is no doubt but that to 
continue the present commendable 
endeavor of plant personnel policies 
with respect to the employment of 


the physically handicappe het 


must be undertaken a continun 


technical review of machines and 
processes to the end that they ma 
modified to accommodate the phy 


people 
\ simple example of such 


cal limitations of the seeking 
jobs 
modification is a drill press 
toot 


hand 


where a treadle is substituted 
for the 


a man who has limited motion in Ins 


lever, thus permutti 


right arm to adequately handle the 
job of drilling small objects 


\ plant may be considered smal 


or large as one’s opinion may guid 
| 


him, depending on what vardstick he 


may choose to use in his measure 


ment tor size \ determinati 
size, either qualitatively or 


tively, does not seem import 


most effective pial 


In practice the 
of accident prevention effort wall he 
a plan designed to fit the mdividu 
plant be ing studied. Safety progran 
are like new shoes—they must fit! 
There 


irom 


ire two major consequence 


material damage 


accidents 
and personal mjur For the mo 


j 


ment, this article 1s concerned wit 


those accidents resulting im perso il 
injury. However, it should be born 
in mind that the economic value 

accident prevention is reflected im 


saving of valuable material and 


equipment, an increase in ettecti 
productive effort—as well as a 
duction in salary costs, 
direct function of salary 
tion insurance cost 

Before a campaign, a program 
effort | 


may Choose 
call it 


whatever one 
is inaugurated for the pre 


ed +} 














Safety—Continued 


vention of accidents, the causes of 
accidents must be known. Knowl- 
edge of the cause of an injury is of 
little value in trying to prevent acci- 
dents. It is generally accepted that 
there are two major causes of acci- 
dent occurrence—one being incorrect 
physical conditions, the other being 
human failure. As a_ preliminary 
point of departure, these two major 
accident should be = sub- 
divided. Under physical conditions, 


causes 


consideration is given to manufac- 
turing methods, physical safeguards, 
maintenance and housekeeping. Un 
der human failure there are three 
brackets of performance—manage- 
ment, supervisors and workers, and 
occasionally the public—that is em- 
ployees of other organizations. In- 
cidentally, there is little difference 
in the remedial action applied to 
the management and supervisory 
levels. It is merely modified to ac- 
itself to the varying 
degrees of authority and responsi- 
bility found in those two levels. 

\s a further guide toward the 
prevention of accidents, considera- 


commodate 


tion should be given to the definition 
of the word “accident.” The dic- 
tionary offers little help—so, for the 
purpose in mind, there are three 
kinds of accidents that should be 
considered which result in personal 
injury or material damage 


Three Kinds of Accidents 


(me kind of accident is an “op- 
For ex- 
circular 
operation that 
went wrong. That is quite different 
trom an accident which is “an event 
whose occurrence was unforeseen,” 
such as the collapse of a staging 
where nothing was supposed to hap- 
Injury may occur where there 
is no:accident but is described as an 
“accidental injury.” Pounding one’s 
thumb with a hammer is an “acci- 
dental injury.” Those injuries which 
occur. under such circumstances are 
reported as such under the require- 
ments of the workmen’s compensa- 
tion law. The proximate cause of 
the personal injury is not the proxi- 
mate cause of the accident or the 
accidental happening. “Struck on 
the head by falling timbers” and 


eration that went wrong.” 
unple, the kickback on a 
saw 


Was a sawing 


pen 


76 


“Struck on the thumb by a hammer” 
will not describe the collapse of the 
staging nor the cause of striking 
one’s thumb. Hence, in accident pre- 
vention work the cause of the acci- 
dent must be ferreted out and studied 
if best results are to be achieved. 
Perhaps one of the reasons why 
the application of accident preven 
tion techniques to small plants has 
not the fact 
that, on the average, in the smaller 


been effective lies in 
plant, accidents occur less frequently. 
“Home grown” accident experience 
provides a narrower field for ex- 
ploration in the smaller plant. This 
can be illustrated by having a look 
at an accident frequency rate. The 
National Safety Council reports that 
for the three year period—1945 
1946-1947—those enterprises _ re- 
porting to the National Safety Coun- 
cil engaged in miscellaneous manu 
facturing developed a frequency rate 
of 9.35—call it 10 for easy calculat 
ing. A frequency rate of 10 means 
the occurrence of one accident for 
each 100,000 man hours worked. On 
the basis that the average working 
year now approximates 2,000 hours, 
that would mean an average of one 
accident for each 50 employees. The- 
oretically, therefore, the small plant 
with only 25 employees would have 
one worker disabled by injuries aris- 
ing out of accidents ev ery two years. 

It is understood, of course, that 
averages are made up of minima and 
maxima and, consequently, the plant 
with 25 workers might not have an 
accident resulting in disabling injury 
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for a period of three or four years. 
This is a small basis to work on if 
the small plant manager confines his 
activities to personal experiences, but 
when the experience of 100 or 200 
plants is combined to produce an 
accident frequency rate of 10, it rep 
resents a great many people involved 
in a large number of accidents from 
which some lesson should be learned 

Following is a theory of accident 
occurrence developed after a proper 
analysis of all the factors arranged 
in proper relation to one another 
An accident is caused by a condition 
or a set of conditions for which some 
person or group of persons is re- 
sponsible. (a) This is so regardless 
of whether or not injury or loss re 
sults. (b) an accident 
and the cause of the resultant injury 
are not the same. 


The cause of 


Control Is Possible 


It then follows logically that: 
Causes of accidents can be grouped 
for educational purposes and knowl 
edge of these causes makes the con- 
trol of the conditions possible. With 
these principles recognized, the con- 
trol necessary can be defined as fol- 
The control of conditions 
cause accidents is accident 
The constant and pro- 
gressive application of accident pre- 
vention constitutes a safety program 

What are the principles which 
guide accident prevention and what 
are the results There 
would seem to be three : 


lows: 
which 
prevention. 


obtained 7 


1. If steps are taken to remedy a 
given condition which has caused 
an accident, thus aiming to pre 
vent recurrence of that accident, 
such action is a single procedure 
of correction. 

If the faulty condition is searched 
out in all like or similar opera- 
tions, and all are brought under 
control, that action is both cor- 
rective and preventive. 

If knowledge of accident causes 
and their preventive measures has 
been derived from other experi- 
ence, and operations are made 
safe before accidents occur, the 
action is entirely preventive. Ac- 
tion taken to achieve correction 
only is hindsight, to achieve pre- 
vention is foresight. 


Reprinted from Loss Control, published by 
the American Mutual Liability Insurance Com- 
pany 
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SMALL PLANT SAFETY 


NATION-wide safety program 

designed to eliminate 600,000 
occupatiunal injuries a year in small 
plants has been inaugurated by the 
National Safety Council with A. 
M. Baltzer appointed as a full-time 
safety engineer to develop the pro- 
gram. It is the first time that a 
concerted, preventive safety pro- 
gram has been established for small 
plants—those with less than 100 
employees—on a national scale. 

The drive is being stimulated by 
the National Association of Mutual 
Casualty Companies, which pre- 
sented a $12,500 grant to the coun- 
cil to start the campaign. W. Dean 
Keefer, chairman of the engineering 
committee for the association, re- 
ported to the council that most of the 
nation’s small business organizations 
are lagging far behind larger com- 
panies in effective safety programs. 
“Small plants now employ about 
half of the nation’s working force,” 
Keefer said, “but produce about 
two-thirds of all occupational in- 
juries. If these plants would estab- 
lish safety programs with the same 
enthusiasm as most of the larger 
companies, the accident frequency 
could be reduced at least 50 per 
cent.” 

Keefer said there are three im- 
portant phases to the small plant 
safety program. The first is to 
furnish smali plants with safety 
educational material, such as book- 
lets, posters and other literature. 

The second is to establish liaison 
between the National Safety Council 
and trade associations to stress to 
companies and employees the ur- 
gency of this program. And the 
third step is to advise management 
that services of insurance safety 
engineers are available to help elimi- 
nate accident hazards. 

“Small companies pay most of 
the 2%4-billion dollar annual cost 
of occupational injuries,” he ex- 
plained. “And their workers and 
families suffer most of the grief.” 

Installing and operating an effec- 
tive safety program in small plants 
need not be expensive, Keefer said. 
Safetv engineering services are made 
available to policyholders by insur- 
ance companies and many trade as- 
sociations have safety programs for 
members. 
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CURRENT CLAIM PROBLEMS 


N CONSIDERATION of 

current problems of handling 

accident and health claims, it 
becomes apparent immediately that 
the problems of today differ from 
those of twenty-five or thirty vears 
ago only to the extent that different 
and more varied forms of coverage 
are offered to the 
today. 


buving public 

The carrying out of a promise to 
pay a stated monthly or weekly in 
demnity upon the occurrence of a 
total disability due to accident or 
sickness, in some respects may be 
considered less of a problem today 
In a case where the claimed loss of 
time is reasonable in its relation to 
the stated cause as verified by medi 
cal proof, there is no problem 


Facilities for Investigation 


If the evidence of i reasonable 
relationship between these elements 
is lacking, there 
more facilities for an 
to determine the 


were once available 


currently 
investigation 
facts than 
Insurance 


exists 


actual 
The 
companies themselves, 
precedented 


through un 


growth have 


greater 
manpower available for services of 


insufficient, 
local 


or nation-wide, which will perform 


this nature. If this is 
then there are many agencies, 
this service for the claim man. For 
tunately competition coupled with 
individual striving for improvement 
has made many aids available to the 
claim man who must seek 
assistance in securing facts 


outside 
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A. G. FANKHAUSER 
Manager, Accident and Health 
Claim Department, Continental 
Casualty Company, Chicago 
Claims involving loss of time are 
somewhat of a barometer, indicating 
state of the 
Where unemployment rises, 
of this nature increase and the pe 
riods of disability 
rently, therefore, 
problem of this sort exce pt sporad 


the economic country 


claims 


lengthen. Cur 


there exists no 


ically among seasonal occupations 


and in areas of labor 


difficulties 


temporary 


The present high level of busi 
ness activity, however, which lessens 
problem, increases 
While inflationary trends introduce 
no problem in time loss claims, they 


one another 


do become a problem in claims in 
volving a promise to reimburse for 
hospital or medical expense incurred 
rhirty years ago such coverage was 
not offered. Fifteen years ago when 
it was making its appearance, the 
limit of indemnity offered, although 
not high, still was high enough so 
that the average claim did not reach 
the policy limit. Today, such limits 
have been greatly increased and the 
average claim of this nature tends 
to go higher and higher. It in 
creases not only in actual amount 
of money but also it increases per 
centagely in proportion to the pre 
mium received 

The original computation of pre 
mium for that form of reimburse 
ment policy known as the hospital 


policy was predicted upon the then 


existing relationship between the 


numbe r ol hospital idmissions and 
a given population number. It is 
demonstrated today that it 1s much 
more common for people to go to 


hospitals than it was not too many 


vears ago. It may be the reasons 
for this do not concern us, but un 
doubtedly it 
fact that 


greatly needed to conserve their time 


is in part due to the 


medical men who have 


have quickly recognized the con 
venience of having as many patients 
who are not 


is possible, othce pa 


tients, under one roof. The attituck 
indicated by the doctor who says to 
You have 
surance and, therefore, may 
well go to the hospital” and the atti 


his patient, hospital in 


Just as 
tude of the patient who says, “I have 
been carrying hospital insurance for 
and decided I might just 


some tin 


as well make use of it instead of 


staving home’ represent two very 


potent reasons affecting the in 


creased incidence of | spital con 


hinement 


Increased Hospital Costs 


If the reasons do not concern us 


however, the facts of increased hos 
pital admissions and increased costs 
very These two 
facts undoubtedly represent the num 


concern us much 
ber one current problem of accident 
and health claims and 
cannot be told to not enter hospitals 


no claim department can 


since people 


and evel 














Claim Problems—Continued 


slightly influence costs due to infla- 
tion, the final solution seemingly will 
need to rest upon rate adjustment. 
In a more indirect manner, infla- 
tion enters into today’s accident and 
health claim problems, through an- 
other door, as it were. With the 
decreased value of the dollar in rela- 
tion to what it will buy, thoughts 
quite logically turn to increased 
amounts of insurance. An accident 
and health company then must be 
willing to offer large weekly indem- 
nities and large principal sums 
Among the purchasers of such in 
surance there always will be some- 


one who is contemplating a profit 
for himself or family rather than 
insurance against the occurrence of 
some unforeseen event. The tempta- 
tion increases with the size of the 
policy and the over the counter sale 
of some of these policies increases 
the opportunity. 


Specific Policies 


Aviation insurance presents a cur- 
rent problem but the claim problem 
is not too great, largely because the 
loss, when it occurs, is complete and 
definite. When world-wide cover- 
age of this nature is offered, it com- 
monly extends only to scheduled 
flights and if a loss occurs, it occurs 


AN AGENCY IS JUDGED BY THE COMPANY IT KEEPS 
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under circumstances that are com- 
mon knowledge, involving little or 
no problem of investigation by the 
insurance company in far away 
places. 

Policies that are written to cover 
some specific and limited type of 
loss present their own problems. An 
example of this is the polio policy. 
Under the usual accident and health 
policy providing an indemnity for 
loss of time due to any type of dis- 
ease, it does not make any particular 
difference to the claim department 
whether the disability is due to poly 
neuritis or poliomyelitis. 


Accurate Diagnosis 


The importance of an accurate 
diagnosis is obvious, however, if the 
policy is one that covers only loss 
due to poliomyelitis. In handling 
claims of this nature one many times 
observes what appears to be a tend- 
ency to give the patient the benefit 
of the doubt ; that is to say,:to report 
that he has polio even though the 
evidence is not conclusive. It is not 
common, however, to come across 
such cases as the one in which the 
report to one company where the 
patient had accident only insurance, 
described accidental injuries without 
evidence of disease and the report 
to the other company where the 
patient had only polio insurance, 
gave only a diagnosis of 
myelitis. 

Polio claims likewise show the 
effects of inflation. The average cost 
of services rendered in 1950 ex- 
ceeded the average cost of 1949. 
In a thousand reimbursement claims 
arising under policies that have sub- 
stantially high limits there are in- 
flationary elements of a different 
nature that cannot always be recog- 
nized. They are in the cases that 
bear increased costs for services and 
supplies charged because of an 
awareness of the existence of insur- 
ance. 

Positive evidence of this some- 
times becomes available. At other 
times it can be recognized only be- 
cause the charges are so greatly ex- 
cessive. Unquestionably, many of 
them are never identified but they 
remain an important part of current 
accident and health claim problems. 


polio- 


Reprinted from Inspection News, published 
by the Retail Credit Company 
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CONSULT roe 


MARINE 


OFFICE 
{ Or 
AMERICA 
ON ALL 


PROBLEMS 


MARINE OFFICE or AMERICA 


116 JOHN STREET, NEW YORK 38, NEW YORK 


ae’ “4 Composed of the Following Compani 
F % The American Insurance Company e American Eagle Fire Insurance Company e The Continental insurance Company 
2 Fidelity-Phenix Fire Insurance Company e Firemen’s Insurance Company e Glens Falls insurance Company 
NM The Hanover Fire Insurance Company 
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FIRE RATE CHANGES 


EVISED tire and windstorm The Georgia Insurance Depart revised extended coverage rates and 
rates filed by the Ohio Inspec ment has announced that effective forms filed by The Fire Insurance 
tion Bureau have been approved by September 1, there was an average Rating Organization of New Jersey. 
the state insurance department. The reduction of 15% in the fire rates Three new forms replace the numer- 
isions incl reductions of apartment houses, dwellings des ous ones previously used with the 

5 gs and 20% on ignated for occupancy by two or principal change being the availa 
contents in various classifications more families, tenant occupied one bility of an optional $50 deductible 
ind increases of 2 on buildings mily frame houses, tourist courts on windstorm protection. The rate 
ind 5% on contents in others. Wind 1d motels revisions involve several hundred 
storm rates are increased moderately New Jersey Department of classifications, some being raised 
but there is no change in extended tanking and Insurance has ap- and others lowered with the over-all 


coverage rates effective September 15, change being upward. Rates on 


dwellings, the largest single class 





itfected, are increased from six cents 
to twelve cents. If the endorsement 
is written with a $50 deductible on 
windstorm coverage, the new rate on 
this classification is eight cents. 

Fire and extended coverage rate 
revisions have been approved in 
Rhode Island effective September 
17. The overall effect of various in- 
creases and decreases in fire rates is 
a 2.39 per cent reduction which, it is 
estimated, will save policyholders 
$170,000 annually. Extended cover 





age rates on dwellings have been in 
creased from nine cents to twelve 
cents to produce estimated additional 
premiums of $200,000 a year. 


SAFETY RESPONSIBILITY 
LAW 
ELAWARE and Arizona have 


passed motor vehicle safety re 


Ten Totty 


sponsibility laws which become effec 
tive January 1, 1952. Digests of the 
provisions of these laws have been 
prepared-by the Alfred M. Best Co., 
Inc. Quantity prices will be fur 
stished upon request 
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ONTARIO AUTO AND FIRE 
EXPERIENCE 


OTH fire and automobile writ 

B:... showed an increase during 

1950 in Ontario, Canada. According 

to the annual report of R. B. White 

head, Superintendent of Insurance, 

net earned fire premiums amounted 

to $32,555,000 compared with $28, 

911,000 in 1949. Net earned auto 

mobile premiums increased from 

$32,313,000 to $39,762,000. The loss 

CONTINENTAL CASUALTY COMPANY ratios on both lines were also highes ; 

fire losses increasing from 49.7% to 

’ j ere 51.7° and auto losses from 55.4% 
to 56.1% 


and Associates: Continental Assuranc f 


Transportation Insurance Company « Continental! ( 


Best’s Fire and Casualty News 





olicyholders’ 
remiums Burning 


Mr. AGENT: A FIRE stops your Premium Income on the 
Property Destroyed until it can be rebuilt. Not only are your 
policyholders’ fire insurance premiums lost for the time being, 
but many other forms of coverage would have to be cancelled 
after the property is destroyed. 

As an agent, make fire prevention an important part of your 
activity during the ENTIRE YEAR, not just during Fire Preven- 
tion Week. You have a veritable arsenal of ammunition to draw 
upon — motion pictures, posters, prepared talks and booklets — 
these are all available through our companies, and also the 
National Board of Fire Underwriters, the National Fire Protection 
Association, and the National Association of Insurance Agents. 

Fire prevention work is one of the most rewarding activities 
you can undertake. It attracts community-wide attention, good 





will, and recognition to you and your business. It gives you the 
satisfaction that comes from performing a worthwhile public serv- 
ice. Its success helps to prevent interruptions to your insurance 
income, which occur just as soon as insurable property is destroyed. 


AUTOMOBILE INSURANCE COMPANY 
STANDARD FIRE INSURANCE COMPANY 
FIRE AND MARINE UNDERWRITERS 
HARTFORD 15, CONNECTICUT 


Fire and Marine Insurance — All Forms 


Affiliated with AETNA LIFE INSURANCE COMPANY « AETNA CASUALTY AND SURETY COMPANY 
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Last year, National Retailers representatives distributed 





nearly 400,000 pieces of fire prevention literature during 
Fire Prevention week. This year, N-R-M, in co-operation with 
the National Association of Mutual Insurance Agents, 

will take a further leading part in fire prevention 
activities—throughout the year. 


Thus, through aids available to its agency family, 


National Retailers is fighting the nation’s fires with literature, 


direct mail campaigns and newspaper 
advertisements. 


Wallonaly Retailers MUTUAL INSURANCE COMPANY 


James S. Kemper, president and chairman 
Executive Offices: Kemper Insurance Building - Chicago 6 


Established 1837 





oALEA 


GLANTS 


from other Fields 


(Very Important Person) 


LEVE GROVER is probably 
the last person in the insurance 
business you'd ever expect t 
make the headlines or to see lunching 
with Godfrey. He 


Ruth, have a couple of nice kinds and 


and his wite, 
their life has always jogged along 
pretty Nothing 


meeting 


at a even tempo 


spectacular, each 
other, ever really happened to either 
their 


except 


of them until weekend in 


New York 


Like a Millionaire 
Steve always had a 


shoot the 


Now 
yen to 
like a 
in his life a 
ploughed him under. His 
York weekend satisfied his most 
extravagant hankerings. A _ plush 
suite at the Waldorf, tickets to 
‘Guvs and Dolls” (the 
New Yorkers find it 
seats orchids for 


secret 


works and live 


millionaire—to be for once 
Vv r.P. before 


they 


New 


show 
hard to get 


Ruth 


even 


to), 
then his picture taken with Celeste 
Holm, lunch with Godfrey! 

How did it happen ? steve won 
this V.I.P. New York weekend for 
two in his company’s annua 


The 


touched the magic switch that trans 


] 
Sales 


contest organization which 
formed his pipe dream into a reality 
was V.I.P. Service, Inc. To V.1.P 
goes credit for arranging the celeb 
rity meetings and the entire weekend 
that 


made page one in the home 
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VIRGINIA RICHARDS 
town paper. One of this organiza 
tion’s extraordinary services is ar 
ranging fabulous trips destined to 
lift an average fellow like Steve into 
the charmed circle of the privileged 
few. It sells these trips to companies 
as a package for contest prizes 

The newest V.1.P. brainchild is 
a complete contest package which 
unloads the headaches of a contest 
entirely from the shoulders of man 
called the V.1.P 


The package in 


agement. It is 
Plan 


contest 


Incentive 
cludes the 


boosters, camera coverage, mailings 


idea, streamers, 
to the home, merchandise prizes for 
the runners-up and the major plum, 
1 packaged trip—a New York 
weekend, a trip to Bermuda, Holly 
These trips, 
point of the 


wood or Mexico ( ity 


focal contest 


Kage, aren't by means cut 


any 


Bud Collyer interviews V.I.P. clients on 
Happy Landings” at Churchill restaurant 


out of the cloth 
V.I.P. never overlooks a bet to make 


saline piece ot 
them original 

Have you a suppressed whim 
Name it. V.1.P 
inside out to fulfill it 
(Grover’s 


will turn the town 
look at Mrs 

secret ambition, for in 
When she 


and her 


in to Say 
husband 


stance wrote 


what sl} 


shows she 
mentioned her 
opera They'd 
said, but her 


wanted to see she 
interest in grand 
never believe it, she 
life’s ambition was to stand on the 
Metropolitan Opera 


looked to the 


stage of the 
House and sing. It 
V.1.P. staff, reading between th 
lines, like Ruth dead 
so they launched an attack 


Grover was 
serious, 
at once on New York’s number one 


artistic stronghold 


Secret Ambitions 


and 
York 
a long, black limousine was puffing 
at the curb, an escort 
set for the debut. It 
three of them at the 
the Met Mrs 
ushered through it and up onto the 


Che after Steve 


Ruth Grover arrived in New 


morning 


inside, all 
delivered the 
stage door of 
and Grover was 
stage There she was told to go to 
it, there half hour 
rehearsals began 


was a before 
Probably the most soul satisfying 
part of any V.I.P. trip is the special 
handling its clients get all along the 
(Continuec 


the ext 5 














V.1.P.—Continued 
circuit. Take the night the Grovers 
into the Stork Club. The 
frozen faced major thawed 
instantly when Steve said who he 
“We've been expecting you,” 


walked 
domo 


Was 
he told Steve and led them to one 
of the choicest tables in the club. 
Like an important customer. Later, 
Sherman Billingsley, the club’s pro- 
prietor stopped by to give Steve the 
benefit of a handshake and a personal 
word of welcome. 


There’s no telling who you'll meet 
on one of these trips as they are 
spiked with the unexpected, often a 
brush with a big name. Celebrities 
apt to be pretty spontaneous 
people so it’s anyone’s guess how 
these meetings will turn out. When 
two couples from the Minnesota 
Mutual Life Insurance Company 
were in New York recently it was 
arranged for them to meet Jimmy 
Durante at the Copacabana. The 
“Schnozzle” was asked if he would 
just take out a minute to say hello. 
Instead, he settled down at the table 
really got acquainted. He 
visited with them for over an hour. 


are 


and 


Three Hit Shows 


Chis was quite a trip all around. 
Che group saw three hit shows and 
no seats behind pillars, either—every 
one down front and in the center. 


Three V.I.P. clients meet Buddy Rogers and 
“Luncheon 


They had suites at a top drawer 
hotel, they dined at the Persian 
Room and had cocktails at the Stork 
Club and Twenty-one. As an added 
fillip, they were transported in a 
new limousine. The company’s 
president, who had used other vaca- 
tion prizes, says that none compared 
with that New York weekend. 
Here is where the V.1.P. prize 
differs from the usual run of travel 
awards. The lure of travel is there, 
3ut the real motive force 
it draws on is something more fun- 
damental, That is the universal urge 
to escape from the commonplace and 


of course. 
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SAN FRANCISCO 
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ILLINOIS FIRE 


Insurance Company 


Dive and « SJ d Lines 


Bill Slater at Sardi's and are interviewed on 
at Sardi's.” 


take a fling at luxury-lined living, 
to tread the plush red carpet of the 
privileged and see how it feels to 
live like a big shot, if only for a day. 
The V.I.P. trip package is designed 
to satisfy this prevalent human 
desire and the incentive package 
created to stimulate it. 


The Cinderella Theme 


The “Cinderella Weekend” con- 
test is a pretty good example of the 
dramatic possibilities of the new 
package. The 
riches theme of the old Cinderella 
yarn (still a best seller) is used in 
the buildup. The pumpkin becomes 
a 1951 limousine. The bal! is the 
Stork Club. And a modern Cin- 
derella and Prince Charming do 
New York town in a manner guar- 
anteed to make contestants’ mouths 
water. This package is designed for 
two, the winner and his wife, if he 
happens to have one. 


incentive rags to 


The wife angle is another innova- 
tion, the idea being that you step up 
contest participation when you get 
the little woman in there slugging. 
When the Minnesota foursome flew 
in for their New York weekend the 
two women got a sample of the 
special brand of catering to the fair 
sex, Flowers were waiting for them 
in their rooms when they arrived 
in from La Guardia airport. Later, 
shortly before they stepped out to 
dinner and on to “South Pacific,” 


Beat’s Fire and Casualty News 





a messenger rapped at the door with 
boxes that had corsages in them for 
Next day the 
had up to the munute 
hairdos by number one 
hair stylist, Michael of the Waldorf. 

Naturally a woman’s eager for a 


each of the women. 
two wives 


Gotham's 


break in her dishwashing routine 
and the “Cinderella Weekend” 
test makes the most of her yearnings. 
\ special mailings is 
directed to her, highlighting such 
features of the trip as breakfast in 
bed, Fifth shopping, a 
beauty job she can brag about 


con- 


seri S of 


Avenue 


Very Important Customers 


The service also works in reverse 
A number of companies retain V.1.P. 
on a monthly or yearly basis to take 
care of the travel and entertainment 
needs of company officials and Very 
Important Customers. The other 
day the president of a Toledo com- 
pany wrote in that he wanted to 
give a surprise dinner party in Paris 
for one of his clients who was due 
there with his wife. V.I.P. immedi- 
ately cabled its Paris representative, 
directing him to set up the dinner 
in the usual V.I.P. grand manner 
and to take over the bill. When the 
visitors arrived in the strange city, 
they received a note from the repre- 
sentative, extending the dinner invi- 
tation in the name of the Toledo 
official. A later telephone call to 
them was made as an added gesture 
of welcome. 

Chalking off big luxury items like 
television and automobiles, the most 
sought after prizes in the popular 
price field for men are luggage and 
sports equipment. And for women, 
electrical appliances such as roaster 
ovens, mixers and automatic toast- 
ers. V.I.P. can deliver merchandise 
awards for its contests at low prices 
as it assures a steady volume of 
business to the manufacturers it 
deals with. This holds true of 
other contest expenditures such as 
printing and artwork and all along 
the line. It boils down to this. 
V.I.P. can often handle a complete 
contest package, particularly for the 
little fellow, for what he would 
ordinarily lay out on physical re- 
quirements alone, minus the trim- 
mings which as often as not are 
the difference in pushing a contest 
over the top and having it flop. 
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THE FASHION 


NEW YORK 
COLUMBIA 
MEMPHIS 

LOS ANGELES 
HOUSTON 
RALEIGH 
MONTGOMERY 
JACKSON 
DALLAS 
FRESNO 


VARIES... 


—but the basis is still the same. Whether at 
peace or at war, COTTON is a fundamental 
strength of this nation. The variety of its uses 
serves to emphasize its tremendous import- 
ance in our daily living. As food or fiber, 
powder or plastic, its very adaptability makes 
it vital to our economy. 

So basic a product is cotton to our national 
life that its protection from fires, storms and 
other hazards has become a major coverage in 


the insurance business—a coverage, the writ- 
ing and adjusting of which is facilitated by 
the Cotton Insurance Association, its member 
companies, and their agents. 


COTTON-The fibers of peace; the sinews of war. 


"COTTON INSURANCE ASSOCIATION 


ATLANTA 


rhere’s nothing canned about an 
incentive package. When the first 
order for a Bermuda contest came 
in, there ensued a long search for 
the unknown something, the X 
quantity which makes a_ contest 
really tick. Mailings directly from 
the coral isle itself to the salesman’s 
home proved to be the answer. That 
3ermuda postmark would breathe 
life into the mailings. It was the 
dynamic touch. 

Flexibility is the staff’s second 
name. It’s always ready to shift 
plans if anybody steps up with a last 


GEORGIA 
minute inspiration. At the conclu 
sion of one contest someone got the 
bright idea that a salesman’s cus 
tomers ought to get a little credit 
for helping him win. The 
afternoon 500 picture postcards, 
showing views of New York, were 
bundled off to him in South Carolina 
with a note suggesting that they be 
sent to his clients. The 
received this idea with enthusiasm 
He got help on addressing the cards 
and wrote a little note on each one 
saying “Thank you for helping me 


same 


salesman 


(Continued on the next page) 
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vention in Washington. A gigantic 


minion Life Assurance Company 
ticket displaying the high 


became a customer after he himself travel 

it spots of the weekend, along witl 
Now he offers in oversized gold key to NYC came 
ith the lucky number The win 


couple was photographed un 


win, or words to that effect. The had won a New York weekend 
cards were mailed directly from a charity drawing 
New York. No amount of high — the prize regularly to his salesmet 
pressure salesmanship could have It goes without saying that such 
brought about the windfall of good- a trip starts the whole company he canopy 
That's one of the reasons ind under the marquee of “South 
way of build Pacific.” Again, at the Circus and 
hands with 
Vanderbilt 


of the Stork Club 
will which followed in the wake of — talking 
this gesture these contests have a 
ing up momentum trom one to % 
Particularly when there is 
Jefferson 


[he incentive package is also be un ) another shot shaking 
ing used regularly by one company _ other 
salesman-of-the-month prize camera coverage The 
Standard Insurance Company coy 


and sanitary standards and to im- ered the entire itinerary of a New 


the York weekend prize last April. The 
trip was offered as a door prize for 
These pictures, along witl 


as a 
It’s been put to work to raise safety 


House Organ Publicity 


prove industrial relations in 


ever popular “T like my job because” 
contests. The manager of the Do two at the company’s national cor . : 
Winners personal account 
weekend were printed in the 
pany house organ, the J 





rhe trip aroused so much commen 





that Jefferson immediately put 
an orce riora weekend prize to be 
used in a sales contest. One sales 
ian, Who works for another com 
pany which uses the New Yorl 
weekend a ] vor 
twice in 

NCOR PO! AT his choice of 


NEW YORK 





American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 
Merchants and Manufacturers Insurance Company of ona - 
New York emg Ps ae gps Save 
s I 1 1 WV OTK weeKend 
Organized 1849 hicl fi A ie dies 
f about $500 


, 
gh o 


New York Fire Insurance Company ‘ 
n avcrage 1s somewhere in ne 

/ ~ . tat 
ge See middle, between $250 and $300. A 
noderate fee over the actual cost 
of the weekend is charged by V.I.P 





1 takes care of all arrangements 


Corroon & Reynolds 


Inc. 
MANAGER 


92 William Street, New York 38, N. Y. 








ame Losses paid exceed Three Hundred Fifty Million Dollas=— 
Best’s Fire and Casualty News 
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t provides that the m 


Compulsory Assigned Risk Law of 
California Held to Be Constitutional 
Mssione;r shall ap) TOVE l 
the equitable 
ong imsurers of 
automobile insur 
in good faith entitled 
ble to procure such 
ough ordinary meth 

nandatory for all 

subsc ribe to the ] lar 

ipproved by the con 
was objectionable to the 
State Auto. Ass'n 
e Bureau Chis 
s described in the 
in the 
mutual 


Inter 
organiza 
opinion as 
nature of or analogous 
insurance company. It 
id been created to write automobilk 
to a select group of mem 

a cost lower than the pre 
rates. It refused to subscribe 
lan, which caused the insur 
mer, acting pursuant 

hority granted to him by stat 
suspend ts 


ness within the 


permit to do 
State Manda 
proceedings thereupon 
tuted to compel the 
ner to restore the license 
he plaintiff attacked the 
ilitv of the Act under the Duc 
Clause of the Fourteenth 
three 
commands 


were 


commis 


const! 
Process 
\mendment on grounds, 
(1) it 

contracts 
their 
pon insurers 


insurers 
ind to incur 
will; (2) it 
that 


ibnormal risks and from which 


ag iinst 
contracts 
ial loss mav be expected ; and 
forces the plaintiff to change 


S 


nsurance n ts tv of business from that of a 


undertoo f i operative 


with a select member 
to a venture insuring members 
the general public 

Court held the Act 
In the 


ch was delivered by Mr Justice 


The Supreme 


' 1 
e constitutional opimion 
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“The case in its broadest ict 


is one in which the state require 


in the public interest each member 


of a business to assume a pro rata 
share of 


which modert 


have made incident t 


a burden 
conditions 
the business. It is therefore 
unlike Noble State Bank < 

219 U.S. 104. 31 S.Ct 
Ed 112. which sustained 1 


each state bank 


186 


law assessing 
for the 


yuaranty 


creation of a depositors’ 


What 


said about the police 


there 
that 


fund was 


power 
it ‘extends to all the great public 
utilized im aid 


of what the legislative 


needs’ and may be 
judgment 
necessary to the 
219 U.S 


deems public 
it page 111 3] 


is peculiarly 


welfare; 


Sit. af page 188 


upt when the business of insurances 
which 


long had 


business t 
has 
special relation.” See Oshors 


Ovclin 310 


is involved—a 
the government i 
U.S. 53. 65. 66. 60 


763, 84 L.Ed 


S.Ct. 758, 762 

1074. Here as in the banking field, 

the power ol the 
take 

business, leaving no part for pri 

vate Fe 


state is broad 


enough to overt the whok 


enterprise 


Mr. Justice Dou pointed 
out that the clearing of highways of 


irresponsible drivers 


glas also 
while at the 
same time leaving them open for the 
livelihood of the deserving poses an 
important as well as 
problem He stated, howeve t. 
the problem is one of a purely 

that the 
not the 


1 perplexing 


and 
whether or 


nature question 

1 j 
solution adopted 
by California was a wise one 
of our concern.’ He also adde« 
while the plaintiff's 
become less pros rous as a re 


the law . 


ver mounted to the 


busines 
such “diminution in 
has ne digni 


i taking in the constitutional set 














RULE OF 
THUMB 


Carpenters and tailors 
started it — using their 
thumbs as ao rough mcas- 
ure for an inch. Today a 
rule of thumb is any 
handy guide for approxi- 
mote mcasure where 
speed is more important 
than accuracy. 


As an agent you are 
keenly aware that in in- 
surance there can be no 
rule of thumb. Speed can 
neither be substituted nor 
sacrificed for accuracy. 
That’s why thousends of 
agents and brokers rely 
on Hanover and Fulfon 
for fast service, intelli- 
gent cooperation, and ex- 
perienced advice. We're 
proud of our reputation 
for doing it fast and get- 
ting it right. 


* 


THE HANOVER 
FIRE INSURANCE CO. 


OF NEW YORK 
Org. 1852 


THE FULTON 
FIRE INSURANCE CO. 


NEW YORK 


* 


HOME OFFICE 
11l John Street, N. Y¥. 38, N. Y. 


WESTERN DEPT. 
Insurance Eschange Buliding 
Chicego 4, til. 
PACIFIC COAST DEPT. 
M48 Pine Street 
Sen Frencisce 4, Cal. 




















Arson Cases—from page 23 


13. Prior to the date set for trial, 
he should have a conference with the 
prosecuting attorney and review the 
facts for him so that the prosecutor 
will get the “feel” of the case 


A City Fire Inspector of a City with 
a Population of Over 100,000 


Our problems are local ones, such 
as convincing the higher authorities 
in the municipal government of the 
need for training a man in arson in- 
vestigation and letting him devote 
full time to the job. Also, convinc- 
ing them that it is important that 
the arson investigator be notified of 
all fires of any importance as soon 
as possible. 

The greatest asset to an arson in- 
vestigator is an open mind. He 
should be a tireless worker, plus 
having a genuine interest in arson 
investigation 

More liberal use of the polygraph 
by trained men will solve more arson 
cases. Training of the captains and 
district chiefs in the fire departments 
about arson detection and giving 
them encouragement and recognition 
for their efforts would help solve 
more arson cases. 


An Insurance Company Investt- 


gator: 


Too many firemen, policemen and 
fire investigators erroneously assume 
that they must deduce the cause of 
the fire or suffer degradation in the 
eves and thoughts of their fellow 
officers. It appears in some instances 
as if the officers feel that their years 
of experience should qualify them to 
say a fire was caused by: 


a) bad wiring, 

b) children playing with matches, 
¢) spontaneous combustion, 

d) rats nibbling on matches, 

e) faulty furnace, 

f) sparks from stove, 

g) burning rubbish, 


even though there is no real evidence 
to substantiate such theories or de- 
ductions. 

Most of these fires which appear 
on the record books as having been 


attributed to one of these causes, are 
never immediately investigated. This 
makes the work of the arson investi 
gator doubly difficult. The officer 
who lists an incorrect cause for the 
fire has provided the arsonist with a 
formidable weapon for defense in 
the event of an investigation. How 

ever, what is worse and more im 
portant, the officer listing this cause 
has probably caused the investig 


postponed or sidetracked, 


the fire never does attract the : 
tion of the arson investigator who 
unts of fires witl 


tion of this fire to be dangerously 
1 


peruses the acc 
causes listed as incendiary, possibly 
incendiary, suspicious, unknown, or 
undetermined 

Teacl 
the officers who list causes for fires 
Tell them to put dow: 
the cause of the fire when they know 
it, but to list it as 
“undetermined” when that repre 
sents the facts 


The answer—education 


to be factual 


“unknown” or 


is 


A County Fire Marshal 


The apparent lack of interest 11 
the crime of arson can be due to 


1. Failure to realize its prevalence, 
because it is not limited to the 
small percentage of fires reported 
to be of incendiary origin, but 
very probably includes an impor 
tant part of the high percentage 
of fires reported to be of unknown 


or undetermined origin, as well 


as some attributed 


to such causes 
as defective wiring, spontaneous 
ignition, etc 

\ feeling of futility because of 
the difficulties 
incident to the investigation, of 


and complexities 


proving it was not of so-called 
accidental origin, or proving in 
tent, of prosecution by uncon 
vinced attorneys, of sympatheti 
juries and of suspended or light 
sentences not in keeping with the 
seriousness of the crime. 

A more or less, and much more 
than less, fecling on the part of 
the fire chicf that his job is that 
of extinguishment ; that if a crime 
has been committed it is the sole 
responsibility of the police; and 
of the police chief that it is just 
a fire, which is generally accepted 
as due to natural causes unless 


Best’s Fire and Casualty News 





and until the fire department 
shows him the crime and the 


A Fire Prevention Engineer 


\ll fires should be approached 
from the angle of a potential “set 
fire.” Fires just don’t happen—they 
are caused either from carelessness, 
lack of knowledge as to what con- 
stitutes a fire hazard, or they may 
be intentional 


Habitual violators of the law, 
whether it be robbery, vandalism, or 
turning in false fire alarms, are elig 
ible subjects to keep in mind for 
questioning on suspicious fires 


* * * * 


A Fire Department Investigator in 
a City with a Population of Over 
225 0 
Local, state, and municipal arson 

laws have too many loop-holes ; and 

evidence gathered by the investigator 
though without a doubt in his 
mind strong enough for a conviction 
too often falls by the wayside be- 
cause of some quirk 1n interpretation 
of the law. How many cases are 

“solved” to the satisfaction of the 

investigating officers, only to have 

the district attorney say: “I don't 
believe we can get a conviction on 
the evidence submitted.” “Solved 

a word that does not mean a thing 
unless the official record says: “con- 
victé d zs! 

I believe that too many investiga 
tors pay too little attention to the 
natural tire \ more thorough ex 
amination and a little more study 
of a natural fire will often surprise 
a lot of investigators. In fact, I be 
lieve it is more essential to examine 
the so-called “natural” fire of today 
than it is the suspicious appearing 
one. A clever (or would you say 
“smart”) arsonist is not going to 
leave anything for you to find; there 
will not be any part of a “plant” left 
for you to build your case on; all 
evidence must be destroyed so as to 
leave no clues. So the clever fire- 
setter (and there are some left) will 
do nothing to arouse your suspicion 

will leave no evidence—nothing 
for you to be even concerned about. 

And how does he do it? You guessed 

it. A natural appearing fire. 
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PLANNING IS PROFITABLE 


\\ 


INDIVIDUALS 


LAR in 
prospect is an 
interested in his 
| 


he doesn't think 


mind ali 
individual 
own welfare, 
of himself 
your or anyl 
It's a 
insurance prog 
For 


on wad else’ 


lict 
LIST 


sure bet he do 


that his 
improving 
watches his bank balance 
himself that it 

against it. How would he know tl 


one 
is safe unless he draws 


i perfect stranger might drain aw 
every penny of his savings by secu 
public liability judg 

? When 


a prospect, put yourself on his side 


no 
ing 


against him you 


of the fence and talk about /rs tr 


terests 
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PROTECT THE HUNTER 


TO HUNTER 
N withou 


the 
um in the comprehensive per 


should vo afield 
protection you can 


onal liability and personal accident 


M 


MAKE A FRIEND 


HE important thing not to sell a man a 

certain line of insurance, but to gain his 
friendship, confidence, and respect, so that 
eventually he entrust you with the 
handling of all his insurance. Use accident 
insurance as an approach line because even 
if a man already has an accident policy 
out of ten it 
Also in selling a man 


nine chances is entirely in 
adequate to his needs 
an accident policy you get a clear picture 
of his financial set-up. However, in every 
nterview it is more important to make a 
friend than to make a sale 

. - 


SCHOOLS NEED 
PROTECTION 


CHIOOLS own a lot more prop 
erty than merely buildings, 
b furniture and fixtures—and 


OKS 


needs insurance protection 


Che value of band instruments and 


iforms, for instance, often runs 


to five hgures 


Che point is, how 
ever, that musical instruments should 
he only the beginning! Most public 
| and of course, 


;wols 


private sc 


have athletic teams and 
tl valuable 


Vv own sports 


ind uniforms. They need 
on athletic equipment as 
m musical instruments 


uneras and portable projection 


scientific instruments of 
floating 
saddléry, 


rare books and manu 


or nature, 


and 


of art, 


guns, 


paintings, 


o trophie s (possessing quality 


t fine arts 


), military training equip 
these and 


ent 


of a floating nature 
many more are all subjects for school 


] 


licitation and may be written un 


der ul 


inland marine form 


of policy 
The Hartford Ag 


Avent 


FOR THE GIRLS 


N THE last ten or fifteen year 
particularly, women have beconx 


a rather important part of the bu 


ness scene. Increasing millions 


them have turned to business or 


profession to earn a living 
\nd for the most part, the 

work for only one 

They work to 


day 


reason 


have to earn three 


meals a 


house 


apartment or 
clothes 

for themsel 
Yes. womet 
there 
children—spi 


rental 
curity for the 
ind their dey 


future 
ende nts 
dependents, too ire 
vs with ster 


aged parents or with you 
brothers and sisters to support 


\t on 


where you ¢ 


business enterprise 
find that 
ber 
out pre 


those 


any 
ill, vou'll 
workers outnum men 
When vou're 
this 


lun oO it 


vomen 
many times 
remember 
virls don't for the 
(although they may genuinely en}: 
they 


pecting, just 


work 


their work ) work to earn 


one else is abl 


a living which no 


or willing to provide for them 


STRIKE WHILE THE IRON IS 
HOT 


ANVASS the neighborhood in 
pe a fire, explosion, burglary, 
etc., has just occurred, before peopl 
forget about it. When neighbors are 
thinking and talking about a neigh 
should be told 
insurance to 


bor’s loss they im 


about covert 


mediately 
Sst h loss 
mican 


for the 


\ timely suggestion will 
new or additional 
agent who hops over to that neigl 


borhood and strikes while the iror 


business 


is hot. If you haven't the time or 
personnel to make such a canvas 
write good, individual sales letters 

The Employ re 
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"Now I know whaf 
insurance men 
mean by 


INLAND MARINE” 


Well, have it your way, madam! 
The important point is that 
Paciric NATIONAL writes ma- 
rine insurance (inland and oth- 
erwise)—and gives exceptional 
service with each policy. 
Increase your earnings in this 
profitable field with the aid of 
your Paciric NATIONAL Spe- 
cial Agent. 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE SAN FRANCISCO 


FOREIGN DEPARTMENT « SAN FRANCISCO 
EASTERN DEPARTMENT « PHILADELPHIA 
WESTERN DEPARTMENT « CHICAGO 
SOUTHERN DEPARTMENT + ATLANTA 


INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 





Report of Administration—from p. |8 


the first year, will soon produce the 
necessity of a drastic change as to 
the amount of discount properly al- 
lowable for the second and subse 
quent years’ premiums under the 
term policy. 

We were at first disturbed about 
the question of whether the collec 
tion of commissions on subsequent 
installments of the premium would 
be challenged where there was a 
change in the agency during the term 
of the policy. As a result of the firm 
stand taken by the Executive Com 
mittee of the National Association 
in declaring that the agents are en 
titled to their full commissions under 
policies written on an installment 
basis or under a renewal certificate 
plan, it has been generally conceded 
by the companies that the total com 
mission applicable to the insurance 
so written for the full term for 
which such policies have been writ 
ten or renewed, shall be vested in 
the agent, irrespective of how or 
by whom subsequent collections of 
premium installments may be made, 
and irrespective of the termination 
of the agency either by the company 
or by the agent. Therein lies a sub 
stantial accomplishment for the bene 
fit of the agent. 

One of these continuing items of 
unfinished business has been the in 
volvements growing out of the at 
tempt of the over the 
years to have written on the statute 


association 


books of the several states a reason- 
able, just, but comprehensive agents’ 
licensing law. We believed we had 
arrived at that desirable objective 
in the joint draft that came forth 
in 1944 as the combined work of 
the National Association, the Na- 
tional Board of Fire Underwriters 
and the National Association of Cas- 
ualty and Surety Companies. But it 
did not work out just as contem 
plated by the framers of the measure 

The difficulty arose not by reason 
of the text, but of its applicability 
in different states to the necessities 
there existing which were not uni- 
versal throughout the country. Ac- 
cordingly the National Board of 
State Directors in 1950 withdrew 
the approval of the National Associa- 
tion from the enterprise, which re- 
sulted in some confusion in the states 
as to whether the National Associa- 


make any 
reference to 


tion could or could not 
recommendation with 
an agents’ licensing law 

During the developments the sub 
ject was taken up by the National 
Association of Insurance Commis 
that or 
ganization labored with the matter 
for a year but was unable 


sioners. A committee of 
to reach 


a satisfactory conclusion. Ther« 
upon the entire project was handed 
over to the All-Industry Committee, 


which started work on it 


Proposed Draft 


[hat organization worked at the 
job for a year and through a draft 
ing committee brought forth a pro 
posed draft for an 
brokers’ licensing law 
work the 


agents’ and 
During the 
National Associa 
tion was able to protect in that draft 
all of the present resident 
countersignature 


vear's 


agent 
also to 
include therein an inhibition against 


laws and 


1 person seeking a license for the 
purpose of principally writing insur 
ance On his own property, or that of 
his relatives, or that of his employer 
or employees, or that for which they 
or he is agent, custodian, vendor, 
distributor, bailee, trustee or payee 
rhe report of that drafting commit 
tee was presented to the All-Industry 
Committee in a meeting held in con 
junction with the Insurance Com 
missioners’ convention in Swamp 
scott, Massachusetts, in June, 1951 

Thereupon your president pre 
sented to the All-Industry 
mittee a resolution reciting its in 
ability to complete the task of coming 


Com 


to a satisfactory agreement on a pro 
posed model agents’ and brokers’ 
qualification and licensing law. It is 
recognized that it is much more diffi 
cult for the whole industry to unite 
on such an instrument than would 
be the case of the agents and the fire 
and casualty companies. Such a re 
port was made to the National As 
sociation of Insurance Commission 
ers and any thereon was 
postponed. 

There are few elements in the 
insurance business which do not 
recognize the propriety of a proper 
licensing statute in all of the states 
The difficulty lies in the divergent 


action 


interests of all kinds of insurance 
companies reconciled with the views 
of the different kinds of insurance 


producers. 


Beat’s Fire and Casualty News 





For many years the agents of the 
country have been plagued with a 
practice known as the coercion 
of insurance premiums, meaning 
thereby an unfair competitive prac- 
tice where a person obtaining a li- 
cense to act for an insurance com- 
pany is in a position, by relationship, 
or business association, or some 
other personal factor to induce as- 
sureds to give him business, ir- 
respective of his competency or 
qualification, and irrespective of the 
field being occupied by well qualified, 
service-giving agents. 

In a few states, this situation was 
attempted to be met by state asso- 
ciations proposing legislation called 
anti-coercion statutes, prohibiting 
the practice of coercing any pur- 
chaser of insurance. Sometimes this 
is called controlled business, which 
is business obtained by reason of the 
close relationship, personal or other- 
wise, between the agent and the in- 
sured. Such influencing relationship 
is not conducive to satisfactory 
agency service. 

At the present time there are a 
number of states which have some 
kind of an anti-coercion statute. 
Some relate to operations concern- 
ing real estate only; some only to 
personal property; and some cover 
both. All of them are directed at a 
prohibition against the person en- 
gaged in financing sales or loaning 
money, requiring the purchaser or 
borrower to obtain insurance pro- 
tection from a particular agent or 
company. 


Federal Trade Commission 


The National Association is much 
encouraged over the acceleration of 
this anti-coercion operation through- 
out the country during the last year. 
The Federal Trade Commission after 
an investigation moved into this 
theatre of activity and issued a set 
of trade practice rules concerning 
automobile financing arrangements. 
That federal instrumentality declares 
it to be an unfair trade practice for 
any seller or financing institution to 
condition the installment sale of a 
motor vehicle on the purchase of an 
insurance policy from a particular 
agent or company when equivalent 
or better coverage is available from 
the regularly organized agency force. 
Of course, such rules do not in and 
of themselves cure the evil, but the 


(Continued on the next page) 








The Gulf Research and Development Company, located 
at Harmarville, Pennsylvania, is the research organiza- 
tion of the Gulf Oil Corporation. As one of the industry’s 
outstanding research laboratories, it has contributed 
abundantly to America’s high standard of living and to 
worldwide economy by 


@ discovering new ways to find oil 

@ devising effective, efficient, and economical means to 
recover oil 

@ studying oil’s component parts and characteristics 

@ developing new uses for petroleum 

@ furthering, through micro-chemistry, research on highly 
explosive materials 

@ formulating specificati for equip t which uses oil 

@ checking actual performance of petroleum products - 





Throughout the years, Gulf Research and Development 
Company has performed a public service by conducting 
scientific experimentation which has resulted in new and 
better products for the millions of customers Gulf serves. 


Public service-minded too is the insurance in- 
dustry which has long played an important role 
in the development of commercial, industrial, and 
cultural America—through providing vast sums of 
money for research and expansion and by fur- 
nishing the protection which progress demands. 


FIRE INSURANCE COMPANY 
OF PITTSBURGH, PENNSYLVANIA 

















Report of Administration—Continued 
Federal Trade Commission, after the 
investigation of a complaint will 
and desist order which, 
will result in difficulty 
for the violator 

The Federal government through 
the Anti-Trust 
ther into this matter quite 
conspiracy 


sue a cease 


if not obeved, 


Division moved fur 
recently 
by instituting a and 
monopoly suit against an organiza 
tion operating nationally in the loan 
ing of money on residential proper 
ties, and requiring the mortgagor 
to permit the loaning institution to 
purchase the insurance with the bor- 
paid in connection 
loan 


rower's 

with the 
The government charges the corpo- 
a violation of the Sher 
contracts 


money 
amortization of the 


ration with 
man \ct 
relating to insurance are in unlawful 
and substantially lessen 
and tend to create a 
monopoly in interstate trade and 
commerce. The monopoly thus cre- 
ated prevents the borrower fre ym ob 
through 
and has 


because the 


restraint of 
competition 


insurance 
his own 


agents of 
foreclosed 


taining 


choice 
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all the agents in a given community 
from the opportunity of competing 

A vigorous lawsuit has been con 
ducted during the past 
State of 


coercive 


vear in the 
Ohio growing out of this 
practice It is well known 
that the Motors Insurance Corpora 
tion has a General 
Motors and its 


monopoly of 
dealers 
agents. that 
transgress an Ohio 
Superintendent — of 

cided that he 
license of any 


automobile 

seemed to 
statute, the 
Insurance de 


Because 


would not renew the 
Motors Insur 
ance Corporation agent. Thereupon 
the company instituted an injunction 
suit against the superintendent. It 
was vigorously prosecuted by the 
corporation and the superintendent's 
order vigorously supported by him, 


such 


court order sustain 
ing the superintendent in his refusal 
to renew such licenses 


resulting in a 


In an appeal 
taken by the corporation to the Ap 
Court, the decision of the 
lower court was sustained, and thus 
there is in definite 
tailment of 
that state 
Che National Association is grati 
fied to know that the National Asso 
clation of ( ommussioners 


pellate 


progress 
this 


cur 


unfair practice 11 


Insurance 
Is In agreement with us on the neces 
sity of correcting these 
erations \t the last 
of the Insurance 
that association brought to 
a head a considerable investigation 
before that carried on, and 
filed a final report stating that there 
must be 


coercion op 
midwinter 
meeting Commis 


sioners, 
time 
eliminated undesirable con 
ditions arising out of property insur 
with installment 


ance in connection 


transactions dealing 
They declared that every 
purchaser or borrower requiring in 
shall have the free choice of 
furnishing it through an 
own choice 


with personal 
property 


surance 
agent of his 
That report concluded 
with this cryptic statement: “No co 
ercion form or manner shall 
take place in 


insurance 


in any 
connection with any 


transaction.’ 


O.P.S. 


During the early 
was issued by the 


there 
Price 
Ceiling 


summer 
Director of 
Stabilization in Washington, 
Price Regulation 34, covering serv- 
original General Ceiling 
Price Regulation had not included 
34 established 
base period for the price of serv 


ices. The 


services. Regulation 


ices rendered from 
1950 to January 24, 
that the price for 
charged for this period cannot be 


December 19, 
1951, and pro 
vided services 
exceeded 

Of course it known to all men 
that insurance engaged 
in the rendering serv 
It was, therefore, not unnatural 
for an uninformed regional office of 
the Office of 


mediately to conclude 


agents are 
business of 
Ices 
Price Stabilization im 
that insurance 

Such a de 
Los 


which natu 


agents were covered 
cision was promulgated by the 
\ngeles regional office, 
rally caused quite a consternation 
Regulation 34 required persons ren 
dering service to post in their offices 
the price they were charging: the 
commissions they 
fill out blanks and file a 
schedule of these with OPS; 
addition, state the 


commission on each sale 


amount of were 
receiving ; 
ind in 
amount of their 
on the bills 
they render to the person from whom 
they collect 

Chis 


mediately 


uncanny situation was im 


investigated by the gen 
Washington 
\ssociation 
OPS had 


and the 
National 


It was discovered that the 


eral counsel 


office of the 
i notion that insurance agents were 
selling insurance at a premium which 


did not include agents’ commissions 


and were collecting their commis 
sions separately from the 
and direct from the 
required — quite 


out the 


premium 
assured. It 

effort to 
mixup in Wash 
OPS that 
agents had nothing to do 


some 
straighten 
ington and convince the 
Insurance 
with price fixing; that such was an 
State rating 


Public Law 
7%h Congress ; 


bureaus 
15 of the 
that insurance 
included by 
reaus of the expense 
in the approved rate ; 
wholly 


operation of 
protected by 
com 
missions are rating bu 
factors 
and that OPS 
jurisdiction to 


as one 
was without 
apply price regulation to insurance 
agents or brokers 

Upon being convinced that a mis 
take had been made, OPS dispatched 
instructions to 
disregard the 
thereby 


all regional offices to 
previous directive, 
that 
and brokers were not subject 
operation of the Office of 
Price Stabilization. It is not 
to understand 
creep into 


vy deciding insurance 
agents 
to the 
hard 
how confusion can 
a technical business like 
when an attempted regu 
lation is made by the uninformed 


insurance 
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CHUBB & SON 


UNDERWRITERS 


MARINE ¢ FIRE « AUTOMOBILE ¢ CASUALTY 
SURETY AND FIDELITY 


Aviation Insurance Through Associated Aviation Underwriters 


90 JOHN STREET, NEW YORK 38, N.Y. 


CHICAGO «+ {TLANFA © MONTREAL ¢ SAN FRANCISCO + LOS ANGELES” + DALLAS 
PITTSBURGH e« WASHINGTON ° TORONTO 


VWVANAGERS 
FEDERAL INSURANCE COMPANY 
UNITED STATES GUARANTEE COMPANY 
VIGILANT INSURANCE COMPANY 
MARINE INSURANCE COMPANY, LTD. 


THE LONDON ASSURANCE (Marine) 
ALLIANCE ASSURANCE COMPANY, LTD. 
THE SEA INSURANCE COMPANY, LTD. 
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AUTO RATE DEVELOPMENTS 


HIE following revised rates for 
automobile lines became effec- 
September 4th in Kansas: An 
Increase 


tive 
In private passenger rates 
of 10° for bodily injury and 15% 
for property 12% 
property 
lhere is no change 
in commercial vehicle bodily injury 
rates 


damage; and a 
nerease in commercial 


damage rates 


The National Bureau of Casualty 
Underwriters on August 20 an- 
nounced automobile rates for 
Georgia which raise private passen 
ger car bodily injury rates 11.1% 
and property damage rates 19% 
Commercial vehicle rates were not 
changed 

The National Automobile Under 
writers 


new 


\ssociation has requested 
the New York Insurance Depart- 
ment to hold a public hearing on its 
proposed increase of automobile 
physical damage rates in that state. 
The department rejected the over 
all 8.6% increase proposed by the 
N.A.U.A. and suggested instead-ip- 
ward revisions in some territories 
and downward revisions in others to 
produce a state-wide level approxi 
mately the same as presently in effect 

The National Bureau recently an- 
nounced new automobile insurance 
rates for Oklahoma. The new sched- 
ules specify increases of 30% in 
property damage rates for all classi- 
fications of private passenger and 





THE OLDEST INSURANCE 
COMPANY IN THE WORLD 
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commercial automobiles throughout 
the state but bodily injury rates 
remain unchanged except for’ private 
passenger cars in Tulsa and Okla- 
homa City where the rates have been 
realigned. 

West Virginia Insurance Commis- 
sioner Robert A. Crichton has denied 
a request by the N.A.U.A. for a 6% 
overall increase in automobile colli- 
sion insurance rates. The rejection 
was based upon the fact that the loss 
ratio for West Virginia (44.4% for 
the year ended March 31, 1951, for 
all private passenger collision cover- 
age) has not yet reached the per- 
missive ratio of 50% and therefore 
does not establish that a rate change 
is in order. 

Increases in 1952 rates of 23% for 
private passenger cars, 30% for 
commercial vehicles and approxi- 
mately 51% for cars where there are 
drivers under twenty-five have re- 
portedly been recommended to the 
Mass. Insurance Department by the 
Mass. Automobile Rating and Acci- 
dent Prevention Bureau. 





THE 
AMERICAN GENERAL 
GROUP 


* AMERICAN GENERAL Insurance Company 


COUNTERSIGNATURE LAW 


HE Maine Legislature has 

amended the state’s insurance 
statutes to provide that, “Any resi- 
dent agent or agency licensed to 
write fire insurance who counter- 
signs for a duly licensed non-resident 
broker a fire insurance policy cover- 
ing property located in this state 
shall receive not less than 50% of 
the commission as a countersigning 
fee.” The amendment became effec- 
tive August 20th of this year and 
applies to premiums on all fire and 
allied lines insurance. 


AMMUNITION ASHTRAY 


LEX E. JORDAN, Vallejo, 

California, agent, has suggested 
to the United States Forest Service 
a simple yet effective method of cut 
ting down on forest fires. The idea 
which has been highly praised by the 
service is merely for hunters and 
campers to carry an empty rifle car- 
tridge on all outdoor trips. When 
the glowing end of the cigarette butt 
is placed in the cartridge, the car- 
tridge fits closely around the ciga 
rette and will snuff it out in a frac- 
tion of a minute. Inasmuch as 
smokers have proved one of the 
major causes of forest and brush 
fires, the “Ammunition Ashtray” is 
a potent weapon for defense against 
such blazes. Just one warning, which 
should be wunnecessary—be sure 
there is no powder left in the shell 
before stuffing the glowing cigarette 
into it. 


THE EFFECTS OF INFLATION 


HE pressure of economic in- 

flation may make necessary a 
fundamental review of the whole 
system of insurance rates, particu- 
larly for the various liability classes, 
according to L. C. Irvine, general 
manager of the American Foreign 


Insurance Association. Speaking 
before the American Management 
Association, Mr. Irvine gave the 
reassuring opinion that, even in the 
event of continued inflation, insur- 
ance companies would be able to 
provide sufficient capacity provided 
there was no serious increase in the 
rate of inflation, the security markets 
maintained a stable level and loss 
and expense ratios could be kept 
in line. 


Fire—Auto—Casualty 
Fidelity and Surety Bonds 


* AMERICAN GENERAL Life Insurance Company 
Complete Life Coverage 


* AMERICAN GENERAL Investment Corporation 
Mortgage Loans—lIlome 
and Automobile 


* EACH A STAR IN ITS FIELD 
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can be your most important visitor 


This man is your local insurance agent. He is the one man 
who can provide you with adequate protection against loss . . . losses 
that you cannot see or predict. 

No businessman can be completely certain that every one of his employes 
is trustworthy. No business is completely safe without the protection 
this man can give. 

Welcome this man when he calls. Consult him . . . your local insurance 
agent . . . today. Tomorrow could be too late. 


+ sahensieasaenmneas 
To obtain the name of your nearest U.S.F.&G. agent or for claim service 
in an emergency, call Western Union by number and ask for Operator 25. 


CONSULT YOUR INSURANCE 
AGENT OR BROKER AS YOU WOULD 
* YOUR DOCTOR OR LAWYER 
ee ee a ae ) * 2 2.6.2 2. Or £84. 
« 
: lt 


United States Fidelity & Guaranty Company. Baltimore 3, Md. 
Fidelity & Guaranty Insarance Corporation, Baltimore 3, Md. 
Fidelity Insurance Company of Canada, Toronto 








FIRE - MARINE - hoon SURETY 


Aye 


NS UR ANCE 


FINANCIAL STATEMENTS DECEMBER 31, 1950 


VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMN 


Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 


Firemen's Insurance Company of Newark, N. J. $12,625,000. $103,339,366. $59,095,773. $44,243,593. 
Organized 1855 
The Girard Fire & Marine Insurance Company 1,000,000. 10,147,710. 6,856,269. 3,291,441. 


Organized 1853 


National-Ben Franklin Fire Insurance Company 1,000,000. 9,795,730. 6,388,425. 3,407,305. 


Organized 1866 





Milwaukee innwanee se god of Milwaukee, Wis. 2,000,000. 26,621,995. 17,269,325. 9,352,670. 


The Metropolitan Casualty anaes Co. of N. Y. 1,500,000. 34,858,112. 26,225,057. 8,633,056. 


Organized 


Commercial Casualty Insurance Company 1,000,000. 39,807,677. 30,226,458. 9,581,219. 


Or 4 1909 


janize 


Royal General Insurance Company of Canada 100,000. 425,988. 24,127. 401,861. 


Oraonized !904 


Pittsburgh Underwriters - Keystone Underwriters 


HOME OFFICE 
10 Park Place 
WESTERN DEPARTMENT Newark !, New Jersey PACIFIC DEPARTMENT 
120 So. LaSalle Street 220 Bush Street 
Chicago 3, Illinois 2 emee” O San Francisco 6, Calif. 
: Peandiad f, 
3 protection (4 
“any inset FOREIGN DEPARTMENTS 
102 Maiden Lane 
New York 5, New York 
206 Sansome Street 
San Francisco 4, Calif 


SOUTHWESTERN DEPARTMENT 
912 Commerce Street 
Dallas 2, Texas CANADIAN DEPARTMENTS 
800 Bay St., Toronto 2, Ontario 
535 Homer St., Vancouver, B. C. 

















Aetna (Fire) Group: James / 
as been appointed special agent 
! Na Inst iral 


irTine 


~merica Fore: 
ypened 


ler 


ul 


of activitse 


Company 
hy 


tabli 
Schramn 
nobile und 


adtigan 
) 7 


ooklyn ofhce 


inderwriting 


ntinental Ins 
Insurance 
Insurance 


agent 
ntend 


H Tu forn 
of Rice & Whi 
mpany in Bostor 


succeeding 


American Cosatty: 
tormer ly claims 
W 
been ap 
accident & 


American Foreign Ins. Ass'n: 
} impe, C.P.C.U ¥ 


lanager 


iz 
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Jr. Mr. Toelle is succeeded 
A. Hohenadel, Jr., tormerly 
vrintendent for Aetna Casualty 
Ihe tollowing othces have been op« 
In Australia, at 57a Keira Street 
ngong, with A Vevyer as manag 
nd at Mackay, Queensland, Kevin Aim 
ident inspector ; in India, at 4/14 Bazar 
Mz attancher ry, Cochin, with Kan 
Subbayya as agency supervisor ; 
ittack with Kk. P. Srivastava as 
manager, and at Talab Bazar, 
with S. P. Anand as resident 
x tative ; it 1 Japan, at Moche Build 
y ether Ikuta-ku, Kobe, with 
ri as branch manager; and i 
at South Nalapara Road, of 
Main Road, Chittago East 
with ?. N. Medora as manager 
x* * ® 
American Mutual Liability: George A 
unham, formerly with the Wisconsin 
Compensation Rating Bureau, has been 
appointed sales manager, and WJichard 
C. Fisher, formerly claim representative 
in ey aukee, claim manager of the 
M: adis Wisconsin office. Alexander 
Thiede has been made manager of 
accident & health sales activities in the 
south, and Joseph G. Orr, accident & 
health manager of the western division 
Chicago 


x * 


American Plan Corp.: James 
has been named state agent f 
( 

xr * 
American Surety: J. 1. Maehle has been 
promoted from manager to resident vice 
president of the Chicago office, and is 


wceeded by R. H. Tillotson 


~* 


Appleton & Cox: A new branch 

is been opened in the Insurance: 
change Building, Des Moines, lowa 
Frank E. Outwater as special agent 


ee @& @ 


Arizona Adjustment Agency: l 
and i E. Bauman, Jr., have 
F. Hunter, manager of this 

enix agency, as co-partners 


~x~* 


Boston Ins. Co.: Robert G. Standen has 

been made special agent in eastern Penn 

ylvania and southern New Jersey for 

is company and the Old Colony Insur 
mpany 


Ebasco Services: 

formerly assistant engineer of P 
tomat ke OV ompany, Was! 
ington, li ome tl t ¢ depart 


ment ¢ 


Employers’ Group: Sidney / son 
formerly manager of the Little Rock 
Arkansas office, has been made resident 
manager of the southwestern department 
in Dallas, Texas, succeeding H’. Nicholas 


Williams, who has retired 


~* 


Farm Bureau Insurance Cos.: (evry: 
/, Cunningham, formerly assistant en 
ployment manager, and J. W. Howison 
formerly chief staff auto underwriter 
have been named regional personnel mat 
ager and regional service manager ri 
spectively for the projected New Englar 
i 


Ice 


x~* 


Fireman's Fund Ins.: Thomas W’. Apple 
ton, formerly with the Boston office, has 
been made spec ial agent for eastern New 
York 

x *« ® 


Griswold and Co.: The firm of Frank 


& Du Bois has become associated wit! 
this N. Y. C. firm of general insurance 
brokers, and both are now located at 25 
Broad Street. 

® = 


Hartford Accident: William Smitham 
has been appointed to the engineering 
staff 

James R. Shay has been appoir 
gineer at the Wichita office 


?  @ 


Hawkeye-Security: The eastern depart 
ment of this company and the Industrial 
Insurance Company at 103 Park Aver 
New York City, is now operating as a 
complete unit on a departmental basis 


~*~ *« ® 


Home Insurance: Curtis B 
formerly special agent, has been 
state agent at Louisville, Kentucky 


= +8 


Hooper-Holmes Bureau, The: 
home office has been opened 
Madison Avenue, Morristown, New 
sey 


J on the next pace 





Field Appointments—Continued 
Houston Fire & Casualty: \/. O. Lind 


quist, formerly special agent for the Gen 
eral of America Companies in Colorado, 
has been appointed state agent and 
b-anch manager for that state, replacing 
Donald A. Near fr. Near has been 
transferred to the Pacific Coast depart 
ment in Pasadena, California. Clyde E 
Zellers, formerly at the home has 
been made special agent for north Texas 
and William Schifflet has been appointed 
safety engineer at the Dallas office. Wel 
don Funderburk has been promoted from 
claims adjuster to claims manager at the 
Houston office 


othce 


~~ * * 


Insurors Indemnity: This company and 
the Insurance Company of Tulsa, Okla 
homa, have opened a new office in 
Amarillo, Texas. Stewart H’. Wortley, 
formerly west Texas field engineer, has 
been transferred from San Angelo to 
the Panhandle area as special agent 





ACTUARIES 
& ACCOUNTANTS 





CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 2-3868 








HARRY S. TRESSEL & ASSOCIATES 


Certified Public Accountants and Actuaries 
S. LA SALLE STREET CHICAGO 3, ILL. 
Wo. H. Gillette, €.P.A 
W. P. Kelly 


Franklin 2-4020 








Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors and Accountants 


116 John Street, New York, N. Y. 








WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 


524 West 57th Street, New York 19 
Telephone Plaze 7-6612 








WOODWARD, RYAN, SHARP 
& DAVIS 
Consulting Actuaries 


41 PARK ROW, NEW YORK 
Telephone Barclay 7-4443 











Kemper Group: For American Farmers 
Mutual Insurance Company, Charles H 
Halsey, manager of the claim department, 
and kk. l’. Lennen, superintendent of resi 
dent adjusters, have been elected 
vice president and assistant secretary re 
spectively. For the American Motorists 
Insurance Company, Frank HW’. Compton 
elected assistant secretary 


second 


las been 


~*~ * *® 


Mayfield & Co., T.M.: A new office has 
been opened in Raleigh by this Char 
lotte, North Carolina firm of loss ad- 
Justers 


~x~ « * 


National of Hartford: James F. Brod- 
eri formerly with the casualty under 
writing department of the Chicago office, 
has been made casualty special agent for 
Kansas, and Kobert Hedlund appointed 
special agent in Illinois 


x~* « ®* 
Pacific Employers: Wiliam R. Miller 
been appointed supervising under 
writer for the northeastern district office 
in Newark, New Jersey 


has 


ee@eP 


Retail Credit: A new branch office has 
opened at 950 Pacific Avenue, 
Washington, with MM. L. Olson 
ot the Butte office, as 
manager. / Vorrison, formerly as 
sistant manager at the Boston office, has 
been made manager of a new branch 
office at 47 West Elm Street, Brockton, 
Massachusetts 


been 
Tac oma 
formerly manager 


~* * 


Rollins Burdick Hunter Co.: B. FE. Dai 
idson, formerly with Lloyd's of London, 
has been appointed administrative director 


of the New York office 


~*~ * * 


Security-Connecticut Cos.: State agent 
E. R. Lightfoot has transferred 
from Virginia to South Carolina. Robert 
J. France has beeen promoted from state 
agent to manager of operations in Colo- 
rado, Wyoming and New Mexico. Ber 
nard S. McCarthy has been appointed 
state agent to assist Mr. France 


been 


~*~ *«* * 


) 


Spangler, Clifford D.: Clifford | 
Spangler, formerly chief actuary in the 
Nebraska State Insurance Department, 
has opened his own office at 1229 N Street 
in Lincoln, Nebraska, as consulting actu- 
ary 


ee @ @ 


Springfield Group: //arr) Landen, 
formerly secretary, has been elected resi 
dent vice president at New York, and 
George T. Magill, formerly resident sec 
retary at New York, has been elected 
secretary. Frank W. Spalding, Jr., for 
merly chief engineer in the western de 
partment, has been elected resident assist- 
ant secretary at Chicago 


Standard of Detroit: The following 
have joined as claim representatives for 
the Standard Accident Insurance Com 
pany: Kobert S. Elston at Detroit, John 
A. Holland at New York, Kaymond 7 
Thomas at Chicago, Albert L. Dickinson 
at Dallas, li alter J. Mitchell at Washing 
ton, and DV. Kex Zimmerman at San 
Francisco. Andrew J. Gormley and Wil 
iam |Walpole have added to the 
Philadelphia office as claim representa 
tives 
kugene 7 


been 


now associated 
with the New England branch at Boston 
claim representative, and John / 
with the same office as 
engineer. David W. Watkins 
the Harrisburg office as field 
ative, and Aichard W. Baldwin 
appointed supervising safety engineer at 
the Detroit branch 
For the Standard Accident and t 

Planet Insurance Companies, William hk 
Rudell, attorney, formerly with the law 
firm of Goddard, McClintock and Johnson, 
joined the legal department at the 


Sheets 1s 


as a 
Leary, Satety 
joined 
represent 


has beer 


has 


has 


home ofhee 


~ * * 


State Farm Cos.: /. A 
merly assistant chief underwriter 
promoted to associate actuary of the 
State Farm Mutual Automobile Insurance 
Company. 


VWcLean, for 


has been 


~*~ * * 


Sterling Insurance: Leonard R. Hart 
and Edwin D. Stone have been appointed 
resident vice presidents at Angeles 
California and Columbus, respec 
tively 


Los 
Ohio, 


se 2 @ 


Travelers: In casualty, fidelity and surety 
lines, the following have been appointed 
field sxpervisors: Donal K. Durfee at 
Providence, Rhode Island; Thomas k 
Strange at Louisville, Kentucky and K 
Ned Brooks at South Bend, Indiana. 
Raymond J. Reed, John R. Turner, H. 
Robert Karl, Jr. and Terrence E. Olson 
are unassigned 

In fire and marine lines, the following 
have been appointed field supervisors 
Samuel P. Ross, Jr. at Peoria, Ilinois; 
Charles W. Kemp at Washington, D. C.; 
Wiliam C.- Wagoner at Buffalo, New 
York and Peter W. Popenoe, unassigned 
Albert H. McMain has been appointed 
field supervisor (casualty, fire and marine 
lines) at New Orleans, Louisiana 


~*~ * * 


Trinity Universal: &. B. Yates and James 

1. Lent have been transferred from 
Dallas, Texas, to Columbus, Ohio, as 
underwriting manager and bond depart- 
ment special agent respectively. M. J 
Lankford, formerly with the home office, 
has been assigned to Houston. E. R 
Lincoln has joined the fidelity & surety 
department and has been appointed man- 
ager of the contract bond department at 
Dallas. George F. Vanderhule has joined 
the field force of this company and the 
Security National Fire Insurance Com- 
pany as a special agent at Dallas 


tk 
Woodward, Ryan, Sharp and Davis: 
This New York City firm of consulting 


actuaries has moved to 55 Broadway 
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ASSOCIATION 


American International Underwriters: 
Edgar I. Mellor has been transferred 
from New York to Washington, 
sistant manager, replacing i 
Lampe, who has jomed th 
Foreign Ins. Association 
ers has also 
York to Washington 
formerly underwriters 
department. /ienry G 
fire department in New 
transferred to Chicago 
r, from San Francis 
1 supervisor ot 
insurance department. /1 alter bhai 
renner, C.P.C.U., has been prom ted 
from assistant manager to manager Lf 
the Los Angeles office 


been trar 


the personal 
} 


Ss as 


~x~* « * 


American Society of Technical Ap- 
praisers: Robert L. 
the statistical department of th 
othee of General Appraisal Company 
elected pre sident 


Lauer, manager of 


Seattle 
has been 
~x~* « * 


Ass'n of Casualty & Surety Cos.: 
Verrill C. Yost (president, Pennsylvania 
Driver Education \ssociation ) 
has been appointed educational director 
ot the accident prevention department 
succeeding Marland K. St 
been transferred to San Francisco 
representative 


Teachers 


asser, who has 


as field 


& & ® 


Bureau of A. & H. Underwriters: 


The Guardian Life Insurance Company 
f America has been elected to member 


x « * 


Dallas Association of Insurance 
Agents: Procter Ellis, partner of Ellis, 
Smith & Company, 
dent, succeeding J 


has been elected presi 


Frank Holt 
oe -& @ 


Fire Ins. Fieldmen's Club of Georgia: 
Ihe following officers have been elected: 
President William G. Stephens, Jr. (The 
Stephens General Agency); vice presi- 
dent Lawson J. Saye (state agent, Home 
Insurance Company); secretary Eugene 
(. Clarke, Jr. (executive state agent, 
New Hampshire Group); and treasurer 
Carl Fisher (state agent, National Fire 


Group). 
~* * 


General Adjustment Bureau: A new 
been opened at 502 

, Brunswick, Georgia, in 
arson, formerly gentos 
Georgia Joseph 


branch office has 
Gloucester Street 
charge of J. R. ¢ 
adjuster in Augusta, 
R. Gabel, caper at the Springfield 
Massachusetts office, has been appointed 
nanager of a new branch office, 2 
orth Street, Pittsfield, Mass {lbert 
Holloway, formerly manager of the 


For October, 1951 


+ 


Georgia othe has been ap 
manager of the Nashville, Ten 
succeeding Kobert 
continue with that 
adjuster. Paul Patton 

manager of the Meridian, Mississippi 
fice, has been made manager 
Florida office, 


\lbany 
pointed 
nessee othce, 
who will 


senior 


succeeding 


~*~ * * 


Health & Accident 
Conference: Th: 
ance Company 
this conference 


Underwriters 
Pyramid Life Insur 


has become a member 


x «* * 


International Claim Association: 
following officers have been elected 
dent Kalph T. Heller (second vice 
dent Prudential Insurance Comp 
America); vice president /*. \ 
secretary Guardian Li 
surance ) secretary Louis 1 

(vice president Business Men's 

; treasurer F. L. Templeman 

\ & H department Maryland 


assistant 


ance ) 
ager 
ualty ) 


~*« 


Marine Office of America: /o/in \ 

inson, supervisor of hull underwriting 
on been named assistant manager in ad 
dition to his present capacity. 


~x~* 


Ass'n of Insurance Commis- 
Honorable M. O Illen and 
Frank J. Viehmann have been 
chairman and vice chairman 
of the fire and marine com- 


Nat'l 
sioners: 
Honorable 
appointed 
respectively, 
mittee 


NOTES 


Mutual Insurance 
( Peoria, 
chairman of the 
convention afr- 


Nat'l Ass'n of 
Agents: |. Mead 


been appointed 


lll.) has 
general 
committee in Charge ot 
rangements and program 


oo 2 ae 


Nat'l .y of Sanity Under- 
writers: [he tolk con have 
mi saan The Stand 
Company, Ltd., 


pallies 
been elected to 
Marine Insurance 
\utomobile Insurance Company of 
l, The Century Insurance Ltd., 
Fire Insurance, the Michigan 
Marine Insurance, and the Stand 
Insurance Companies lotal 

mbership is now 124 companies 


* * ®* 


Philadelphia Loss Conference: The tol 
Presi 
iar WN. ¢ ch ig (Potomac Insur 

; vice president H Charles Ross 
lel pl Contributionship ) treas- 
es 1. Spackman (Fire Associa 
Philadelphia ) and secretary 

er ©. Coulston (Insurance Company 
orth America) 


been elected 


itheers have 


Soc. of Chartered Property & Cas. 
Underwriters: The following off 
President £. Adrian 
Teaf (Philadelphia) ; vice president Kob- 
ert MciWilliams (Los Angeles) 
tary-treasurer Arthur B. Guest (Phila- 
delphia), (reelected). Directors elected 
for a three year term are: eastern district, 
1. Hawthorne Criddle (Philadelphia) ; 
central district, J. Edward Hedaes 
(Bloomington, Indiana) and western 
district, Allen Beck (Denver) 


cers 


have been elected 


and secre- 
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Facultative — 
Fire — 


REINSURANCE 





ALBERT WILLCOX & CO., INC. 


Established 1916 
REINSURANCE BROKERS 


Treaty — Excess of Loss 
Marine — Inland — Casualty 


PLANNED and 
DOMESTIC and LONDON MARKET FACILITIES 


99 John Street, New York 38 


Telephone: BEekman 3-4191 


oe 
\ 


NEGOTIATED 




















INSURANCE GENERAL AGENTS 


COLORADO 


NORTH CAROLINA 


CANADA 








RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginie — North and South Carolina 


FRANCIS M. HANN LTD. 
British Columbia General Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 











FLORIDA 


OHIO 








HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 


326 WEST PENDER ST. 
VANCOUVER, 8. C. 
Telephone TA 211! 














LOUISIANA 





R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


TEXAS 








MASSACHUSETTS 


J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


Robert ra J.M. Williams J. A. Carmody 
D. Oliv W. Mines 


ROBERT. HOWARD & CO., LIMITED 
Established 190! 
INSURANCE BROKERS 
CANADA CEMENT 8LDG. 
MONTREAL, QUEBEC 




















FAIRFIELD & ELLIS 
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QUESTIONS & ANSWERS 


PART III—GENERAL EDUCATION 


QUESTION 6 


During th coal crisis the 
nation’s attention was focused on the 
highly controversial Labor-M anaqe 

ment Relations (Taft-Hartley) Act. 
One of the features of the act which 
labor violently opposes is the pro 

vision for use of injunctions. It has 
also been observed that the act does 
not rule out the possibility of govern- 
ment seizure of public interest enter- 


recent 


prises in case of great national emer- 
gency. Some suggest that the threat 
of the national government to take 
over the coal industry was a major 
factor in the settlement of the labor 
dispute 

(a)(1) Define an injunction and 

2) describe two types of cases in 
which it can be used under the Taft- 
Hartley Act. 

(b) Explain briefly the other im- 
portant respects relating to use of 
injunctions in which the Taft-Hart- 
ley Act differs from the National 
Labor Relations (Wagner) Act. 

(c) Under the Constitution does 
the government have the right to 
seize a public interest enterprise? 
Explain fully the reason for your 
answer 


Answer 


An injunction is a writ 
issued by a proper court to an indi- 
vidual, group of persons, or corpora- 
tion, commanding him or them to do 
or to refrain from doing certain acts 
which are described in the writ. 

(2) Under the Taft-Hartley Act 
it is mandatory in certain cases for 
the general counsel of the National 
Labor Relations 


(a)il) 


Board to seek in 
unfair 
For example, he is so 
obligated in the case of jurisdictional 


junctions to stop labor 


practices 
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strikes, secondary boycotts and sym 
pathy strikes. In where the 
President finds that a national emer- 
exists he may direct the 
\ttorney General to petition any 


cases 
gency 


United States district court having 
jurisdiction over the parties for an 
injunction to stop a threatened or 
actual strike or lockout if it appears 
that the national health or safety 


will be imperiled. The injunction 


may be used to restrain or to compel 
action in a number of other cases 
under the Taft-Hartley Act, as will 
be explained in (b) which follows. 
(b) One of the most important 
differences between the Taft-Hartley 
Act and the National Labor Rela 


DEAN'S NOTE 

This composite set of answers to 
the June 1950 Chartered Property 
Casualty Underwriter examinations 
given by the American Institute for 
Property and Liability Underwriters, 
Inc., has been prepared from the 
papers of the examinees. Editing 
was necessary to assemble each com- 
posite answer and present it in con- 
densed form. However, the content 
in some cases is more complete than 
wes required for a high grade and 
answers have been given to all the 
questions even though the candidate 
had a choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
are not necessarily perfect. Many 
of the questions involved judgment 
on the part of the candidate and no 
hard and fast solution could be re- 
quired. Credit was given for the 
reasonableness of the answer and 
the evidence of intelligent application 
of a candidate's knowledge. 

Candidates are cautioned not to 
rely on this set of questions and an- 
swers as a method of direct prepara- 
tion for the C.P.C.U. examinations. 
They may be useful as a quide to the 
type of questions asked and the con- 
tent of answers desired by the Insti- 
tute, but they cannot be a substitute 
for thorough study and mastery of 
the subject matter of the Institute's 
curriculum. 


\ct 1s the fact that the National 
Relations \ct 
number of 


trons 
Labor specified a 
labor practices 
which it was unlawful for employers 
to commit, but it contained no 
prohibitions against unfair labor 
practices of labor unions as does the 
laft-Hartley Act. The Taft-Hartley 
\ct declares certain acts of both 
employers and employees to be un- 
fair and unlawful, and, among other 
things, permits the use of injunc 
tions to restrain unfair labor 
practices. Only the employer was 
subject to injunctions under the 
National Labor Relations Act 
More explicitly, the Taft-Hartley 
Act prohibits, in addition to the acts 
mentioned in (a) above, 


untair 


such 


interference 
by either employer or labor organi- 
zation with the rights of emplovees 
to self-organization for purposes of 
collective bargaining. The act makes 
it an unfair labor practice for either 
employer or labor organization to 
refuse to bargain collectively with 
the other. The Taft-Hartley Act 
makes it an unfair labor practice for 
a labor organization to cause or 
attempt to cause an employer to dis 
criminate against an employee who 
has been barred from the organiza 
tion on grounds other than failure 
to meet his financial obligations. It 
is now an unfair labor practice for 


1 labor organization to force or 
attempt to coerce an employer or 
self-employed person to join a labor 
The 
Act also declares it to 
labor practice for a 


labor organization to force or re 


or an employer organization 
l'aft-Hartley 
be an unfair 
quire an employer to recognize or 
bargain with a particular labor or 
vanization as the 
his employees 


representative of 
such labor 
certified as 


unless 
organization has been 


is eallt neael 
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the bargaining agency in accord 
with the provisions of the act 

As previously indicated, all of the 
unfair labor practices listed are sub 
ject to restraint by injunctive pro 
ceedings, instituted by the National 
Labor Relations Board through its 
general counsel. 

(c) The principle is fairly well 
settled that the national government 
can seize public interest enterprises 
the 
and 


when the 
the 
Supreme 


under war powers, 


safety security of nation 
The Court 


recognized the power of the Pres! 


require tt. 
dent as Commander-in-Chief as a 
sound constitutional basis for seizure 
of the Illinois Central 
1945, seizure of oil 

properties of certain oil companies 
in October of the 
the coal mines in 


Railroad in 
and pipeline 


and 
1947, 
although in all cases hostilities had 
The Supreme Court 
also sustained seizures under statutes 
enacted to implement constitutional 
war power provisions. Thus, under 
the War Labor Disputes Act of 
1943, the Court found support for 
seizure of the Bendix Aviation Cor- 
poration properties in 1946, and 
for a number of other seizures, pend 
ing settlement of labor disputes. 

The Supreme Court has_ been 
more reluctant to set forth the prin- 
ciples governing constitutionality of 


Same vear, 


seizure of 


ceased. has 


= 
© ) 


Te nsance heat Gnd Man 











peacetime seizures of public interest 
enterprises. However, the Debs case 
of the early 1890's is often cited as 
a basis for the conclusion that under 
the commerce and postal powers 
steps may be taken to remove ob 
structions to the free flow of com- 
merce and the transportation of the 
mails, and that even the drastic step 
of seizure may be justified. Seizure 
of the properties of North American 
\viation, Inc., of the Federal Ship- 
and Drydock Company, 

\ir Associates, Inc.—all 
entered the War in 1941 
were sustained as proper defense 


building 

and of the 
before we 
under constitutional 


measures war 


pe mwe»rs 


QUESTION 7 


From many sources the people of 
America have been warned against 
the growing evils, of centralization 
ind bureaucracy 
a) Explain the 
which the 
acquired 


ind 
! 


pniatters once thought to be 


main methods by 
Federal government has 
ynmercial 
othe 


reserved 


control over « 
industrial activity and 
for state control and regulation under 
the Tenth Amendment of the Con 
stitution 

(hb) Currently, it ts being suq 
gested that the Federal government 
should hav 


mSuUrance 


extensive control 
Present 


more 


the arqu- 


over 


GOOD RECEPTION 


It comes in clear and sharp 
that the insurance agent 
is “a good man to know” because 


he sells Service, Safety and Security . 


a 


Ohio Farmers Companies 


« 
OHIO FARMERS INSURANCE ComPANY - ( Ly avtered 1848 
OHIO FARMERS INDEMNITY COMPANY 


EASTERN DEPARTMENT, Philadelphia . . 


LeRoy, Ohio 


PACIFIC COAST DEPARTMENT, Los Angeles, Ooklond, Son Francisco 


ments (1) for increased Federal 


control and (2) 
against the extension of Federal con 


over 


insurance, 
trol over insurance 
industrial and pro 


in some of Ame 


(c) Business, 
fessional leaders 
cities 
that 
shortcomings of city 
could hy 


terest in the 


ica’s larqest have for many 


years insisted many of the 

government 
climinated and popular in 
affairs of local qovern 
ment would be measurably increased 
if the people of 
extended th 


ruli 


these cities were 


privileges of “home 
Some of the very largest cities 
have su h powers and others have 
not 

Explain what is meant home 
"and indicate the 
tant matters a hom 
di ( idé 


mnferfercncs 


rule most unpor 


} lA 
ruic city coulda 


free from State legislative 


Answer 


The 
Federal 


(a) main methods by which 
the 
tended its control over the matters 
indicated in the question have been 

1. Through liberal judicial 


struction of powers conferred upon 


government has ex 


con 


Congress in broad general terms by 
the This 
evidenced especially in 


method 1s 
numerous 
court decisions involving the com 
merce and 


Constitution. 


taxing powers of Con- 
The Supreme Court has in 


recent vears held that intrastate busi- 


gress. 


ness and commerce affecting inter 
state commerce are subject to 
Federal control, and thus the Na- 
tional Labor Relations Act, the Fair 
Labor Standards Act, and many 
others apply in large measure to 
local commerce once thought to be 
entirely under state control. 

The Social Security system, in- 
cluding unemployment compensation, 
old age and survivors’ insurance, old 
blind pensions, and the 
various other welfare provisions of 
the Social Security Act are based on 
the taxing and appropriating power, 
so far as Federal action is concerned 
Welfare administration of the type 
included in the Social Security pro 
gram was long thought to be a func- 
tion of state and local government. 
but the Supreme Court in a liberal 
interpretation of the Federal taxing 
power sustained the Federal legis- 
lation. Congress has also used the 
taxing power to regulate such things 


age and 
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as oleomargarine production, the 
narcotics traffic 
dustry. 

The Supreme Court of the United 
States has interpreted other pro- 
visions of the Constitution liberally. 
For example, Congress has been 
able to regulate sale of lottery tickets 
and contraceptive devices under the 
postal power. Drastic price controls, 
rent ceilings and other regulations of 
commerce have 
war 


and the coal in- 


sustained as 
after hostilities 
have ceased. Under monetary pow- 
ers conferred by 


been 
powers even 
the Constitution, 
Congress has been permitted to tax 
state bank notes out of existence 
Similarly, the Supreme Court has 
given a liberal interpretation to other 
provisions of the Constitution where 
the effect has clearly been to extend 
Federal authority into fields which 
the Tenth Amendment 
reserved to the states. 
2. Closely related to extension of 
Federal power through broad ju 
dicial construction of the Constitu 
tion is the Federal 
Federal 
The 
Constitution ap 
that the states 
should have control over education, 


apparently 


extension of 
power through the use of 
grants-in-aid to the 
framers of the 
intended 


States 
parently 
highway administration, agriculture, 


public health 
other similar 


administration, 
functions. 


and 
However, 
Congress has made many appropria 
tions to aid the states in the expan 
sion and development of programs 
in these fields and has attached 
conditions which ‘make it essential 
that yield to considerable 
Federal control in order to secure 


states 


the financial assistance provided. 

3. It was doubtless intended by 
the framers of the Constitution that 
enlargement and extension of Fed 
eral power be effected by constitu 
tional amendment, and provisions 
for amendment were 
Constitution itself. 


made in the 
Fed 
eral power has seldom been extended 
by Constitutional amendment. In a 


However, 


sense the due process, equal protec 
tion, and privileges and immunities 
the Fourteenth Amend- 
ment expanded Federal control over 
local commercial and industrial a 

tivity, since these clauses made much 
state legislation and other state gov- 
ernment activity subject to control 
by the Federal courts. The Sixteenth 
Amendment extended Federal con- 


clauses of 
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trol into fields of commerce and in- 
dustry once thought to be reserved 
for state control, 
power to levy income taxes applies 


since Congress’ 


to all income except that derived by 
the states and _ state 
from strictly governmental activity 
and excepting interest on state and 
local government bonds. The power 
to tax may indeed the 
power to destroy. 

The Eighteenth Amendment trans- 
ferred control over the liquor traffic 
from the states to the Federal gov- 


sub-divisions 


become 


ernment but the Twenty-First 
Amendment has to a large 
degree restored this control to the 
states. No other amendment to the 
Constitution enlarges Federal power 
at state in any real 
whatsoever 

4. The treaty-making power has 
on occasion been used by the Federal 


very 


expense sense 


government to regulate and control 
matters generally regarded as within 
the state residual category. The most 
famous example perhaps was the 


{Continued on the next page 
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migratory bird case, in which the 
Supreme Court sustained a treaty 
under which the United States and 
Canada agreed to extend protection 
to birds which migrated from one 
country to the other. Regulation 
and control of wild game had up to 
that time been considered powers of 
the state. The treaty-making power, 
therefore, is a device which has 
potentialities but which has been 
used sparingly up to the present 
time 

5. Through the 
devices of precept, example and in 


more informal 


fluence, the Federal government has 
shaped state policy and secured re 
sults of a type scarcely distinguish 
able from that effected by direct 
Federal control. The Federal Bu 
reau of Investigation has provided 
training for and cooperation with 
state and local police which has had 
an appreciable and salutary effect on 
police administration throughout the 
The Food and Drug Ad 
ministration through national and 


nation. 


regional conferences has done much 
to promote uniform handling of 
common administrative problems 
lhe present uniform system of re 
porting vital statistics on a state and 
national scale is the result of Census 


These 


are but a few of many examples of 


bureau efforts and influence 


similar type 
(b) (1) By some it is insisted 
that the Federal government should 


Cudd & Coan, Juc. 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


control the insurance business be 
cause: 

a. the Supreme Court has recently 
held that insurance is interstate 
commerce, and like other types of 
interstate commerce the insurance 
business can be more effectively reg 
ulated by a single legislative author- 
ity whose regulations apply uni 
formly throughout the nation ; 

b. one set of regulations in lieu of 
fifty will tend to simplify the prob 
lem of governmental control as well 
as the problem of business adjust 
ment which latter problem confronts 
corporations doing 
business in two or more states ; 


all insurance 


c. unified control of the insurance 
business by the Federal government 
should make for standardization of 
policy provisions and interpretations, 
considered desirable by many stu 
dents of the problem ; 

d. in general, Federal personnel 
is better trained and more carefully 
selected than state government per 
sonnel, and the result of Federal 
control should be increased efficiency 
in regulation of the insurance busi- 
ness ; 

e. with the spotlight of national 
publicity focused on Federal control, 
there should be less political chican 
ery and greater resistance to group 
pressures than is the case in the 
forty-eight states ; 

f finally, centralized control 
should be less expensive than the 
aggregate cost of control by govern- 
mental agencies in forty-eight states 
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(2) Those who oppose Federal 
control of the insurance business 
point out that: 

a. state regulation is on the whole 
very satisfactory, business adjust- 
ments to varying state regulations 
have long since been made, and that 
lederal regulation would at least 
for some time create confusion and 
dislocations detrimental to the in- 
terests of both policy-holders and the 
industry ; 

b. experimentation with different 
types of regulations in the forty- 
eight state laboratories has had a 
salutary effect on regulation in gen- 
eral ; 

c. shift of this particular regula- 
tory power to the Federal govern- 
ment will tend to accentuate the evils 
of bureaucracy and involve one of 
the nation’s greatest enterprises in 
the intricacies of Federal “red-tape” 
without any real guarantee of im- 
provement in regulation ; 

d. the business of insurance is by 
its nature a local and regional prob- 
lem which can best be managed by 
those close to the persons and prop 
erty insured ; 

e. and loss of control of the insur 
ance business by the states will most 
likely mean loss of an important 
source of revenue by the states. 

(c) The term “home rule” means 
the power of a city (or other local 
government ) to draft and change its 
charter and control its own “local” 
affairs. 

Some of the most important 
which the 
people of a “home rule” city would 
have virtually complete control are: 


“local” matters over 


1. choice of form of government, 
i.e., the power to decide whether 
the city is to have a mayor-council 
plan, a council-manager plan, or 
some other type of government; 

2. use of the merit system in the 
selection of city employees ; 

3. type of budget system to be 
used ; 

4. size of the city council and 
method of electing councilmen ; 

5. within limits, choice of revenue 
sources (taxes and other revenues 
must be levied or provided in ac 
cordance with the Federal and state 
constitutions and the acts of the 
state legislatures). 

While discretion 
rests with the city in respect to 
borrowing, public health protection, 


considerable 
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law enforcement, welfare, and the 
like, state and general interest in 
these matters is such that local au- 
thorities must defer to state authori- 
ties when conflicts in regulation arise. 


QUESTION 8 


A river which serves as the bound- 
ary line for four states is an excel- 
lent source of water that can be 
used for drinking and hydro-electric 
purposes. 

(a) Suppose an electric power 
company seeks to establish a hydro- 
electric plant on this river. (1) 
What steps are necessary to obtain 
authorization to proceed with the 
project, and (2) what are the con- 
stitutional bases for control of such 
projects if control is to be exer- 
cised by (1) Federal government, 
(it) state government? 

(b) Describe briefly the special 
privileges and protection usually ac- 
corded a public utility and explain 
the characteristics of a public utility 
that justify such treatment. 

(c) Suppose that Congress should 
decide to establish a special river 
authority to improve the navigabil- 
ity of the above mentioned river, to 
manufacture and sell fertilizers and 
power, and to assist in the produc- 
tion of atom bombs. What consti- 
tutional bases can be cited for the 
establishment of such multiple-pur- 
pose projects? 


Answer 


(a) (1) Since it is assumed that 
the river which serves as an inter 
state boundary is navigable, the 
power company would have to se 
cure a license from the Federal 
Power Commission before proceed- 
ing with the project. If the navigable 
capacity of the river will be affected 
by the construction of the project 
the chief of Engineers in the Depart- 
ment of National Defense and the 
Secretary of National Defense must 
approve. There is a strong presump- 
tion that power will be sold in intra- 
state commerce in one or more of 
the four states. The power company 
will therefore be required to secure 
certificates of convenience and neces- 
sity from the public utility commis- 
sions of each state within which it 
markets power in intrastate com- 
merce. 
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(2) (i) The constitutional bases 
for control of the power project 
above described are the commerce 
clause, the war powers of Congress, 
and the power to regulate navigable 
waters implied from Federal court 
jurisdiction over admiralty and mar- 
itime cases. 

(11) The constitutional basis for 
state control over intrastate sale 
of power is the Tenth Amendment 
which reserves to the states and to 
the people all powers not delegated 
by the Constitution to the Federal 
government nor prohibited by the 
Constitution to the states. The Su- 
preme Court has also recognized the 
existence of an inherent police power 
in each of the states to regulate in 
the interests of the health, safety, 
morals, convenience and welfare of 
its inhabitants. Regulation of utili 
ties is exercise of police power. 

(b) The special privileges and 
protection usually accorded a public 
utility include : 

1. protection against 
competition not justified by potential 
volume of business, or in cases where 
duplication of facilities is uneco- 
nomic, the granting of regulated 
monopm ily to the utility ; 


excessive 


2. assurance of continued right 
to operate by the granting by the 
government body having jurisdic- 
tion of franchises or certificates of 
public convenience and necessity to 
the public utility ; 

3. regulation of standards of serv- 
ice and rates and charges designed 
to allow the utility an opportunity 
to earn a fair rate of return upon 
the reasonable of the prop- 
erty used in the service of the public; 

4. the right of eminent domain 
to acquire, upon payment of fair 
value usually determined by the 
courts, private property necessary 
for the performance of the utility's 
duty to serve the public; 

5. the privilege of using streets, 


value 


roads or other public property neces- 
sary for conduct of the utility busi- 
ness; and, 

6. the right of lien upon property 
or other right of preference to assure 
prompt payment of the utility's law 
ful charges 

The characteristics of 
utility enterprise which justify these 
special privileges and protection are: 

1. the utility supplies a 
vital to public necessity and con 


a public 


service 
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venience which if the public utility 
did not provide would be provided 
by a governmental agency ; 

2. the utility is one which is rec- 
ognized by government by appropri- 
ate action as “clothed or 
vested” with a public interest; 

3. they are usually 
enterprises in which unit costs of 
operation tend to decrease as the 
volume of service rendered increases, 
so that the public interest is best 
served by permitting the utility to 
develop its business to this optimum 
scale of operation, by restricting 


being 


large scale 


competition or granting the utility 
a monopoly in its field, and substi- 
tuting the public regulation of stand- 
ards of service, rates, and charges 
for unrestricted competition ; and 
4. the utilities as large scale en- 
terprises or as monopolies require 
public regulation to prevent the 
abuse of power, to prevent unjust 
and discrimination, 
preference among 


unreasonable 
and prejudice 
consumers of their services. 

(c) The constitutional questions 
raised in the Tennessee Valley Au- 
thority case (Ashwander v. T. V. A.) 
were answered by the United States 
Supreme Court, and thus it is rea- 
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sonable to conclude that the consti- 
tutional bases for the establishment 
of a similar multiple-purpose proj- 
ect are: 

1. the commerce clause, since an 
interstate stream is involved; 

2. the war powers, since the pro- 
duction of atom bombs is obviously 
a defense measure ; 

3. the provision for Federal court 
jurisdiction in admiralty and mari 
time cases, from which Congress 
has the implied power to control 
navigable waters; 

4. the proprietary clause in Arti- 
cle IV of the Constitution which 
confers upon Congress the power 
to pass all needful rules and regu- 
lations in respect to the disposition 
of Federal property. Electric power 
is property. 


QUESTION 9 


The following statistics for the 
years 1944 and 1949 relate to the 
Old Age Survivors Insurance and 
Old Age Assistance programs. 

OASI 

(primary only) 
1944 
418,000 
$23.46 


Number of beneficiaries 
Average monthly benefit 
OA 


1044 1949 
2,087,000 2,626,000 
$21.08 $43.60 

(a) What factors principally ex- 
plain the trends of the total number 
of beneficiaries for (1) OAST and 
(2) OAA? Do these trends suggest 
that the historical objectives of the 
social security are being 
accomplished? 

(b) To what extent do the above 
figures for OASTI beneficiaries fail 
to reflect the current scope of the 
OASI program? Be specific. 

(c) What factors principally ex- 
plain the differences in (1) average 
henefit and (2) the trend of average 
benefit for the OAST and OAA pro- 
grams? Do these differences suqqest 
that the historical objectives of the 
two systems are being accomplished? 
Explain. 


system 


Answer 


(a) The rate of increase between 
1944 and 1949 for total OAST pri- 
mary beneficiaries is much greater 
than for OAA beneficiaries because 
the figures for the former represent 
the operations of a new system of 
contributory insurance. Under such 
a system the number of covered 
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persons aged 65 and otherwise quali- 
fying for benefit is initially low 
but increases relatively rapidly, be- 
cause for several decades at least, 
the number of beneficiaries dying 
each year and removed from the 
rolls is much more than offset by 
the addition of new beneficiaries. 
Since the total of OAA beneficiaries 
represents the number of old people 
who receive public relief with ref- 
erence primarily to the need of the 
beneficiaries, the age of the system 
does not affect the number of bene- 
ficiaries. OAA trends represent 
primarily the willingness of the 
taxpayers to finance OAA benefits 
and the level of national prosperity 

Framers of the U. S. Social Se- 
curity System hoped that the OASI 
system would expand to such an ex- 
tent that ultimately (say 1980) the 
role of OAA would be reduced to 
one distinctly minor compared with 
OASI. 1949 figures represent only 
10 years of benefit experience but 
it is evident that these early hopes 
are not to be realized under the 
existing system. 

(b) OASI beneficiary figures un- 
derstate the current of the 
OASI program in that they show 
payments only to the insured person 
himself, excluding benefits to his 
dependent wife and children and to 
his survivors 

(c) The factors that explain the 
average OASI and 
OAA benefit amount are: (1) ir 
respective of the benefit formula 
OASI benefit is related primarily 
(see also next paragraph) to the 
claimant’s average monthly 
without reference to his means or 
need; (2) the OAA benefit is re- 
lated primarily to the means and 
need of the individual. 

There is, therefore, no 
establishing a normal or logical dif 
ferential between them; they repre 
sent entirely different benefit phi 
losophies and at any given time are 
affected quite differently by the 
same economic conditions, for ex- 


scope 


differences in 


wage, 


way of 


ample, depression or prosperity. 
(d) The factors that explain the 
differences in trend of average bene- 
fit are: (1) OASI average primarily 
benefits rise only very slowly because 
of their basis in the individual's 
average monthly wage during his 
insured lifetime. In a new insurance 
system average monthly wages rise 
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over time for the average insured 
person, but both this and the in- 
crement factor (one percent of the 
basic primary benefit for each year 
of covered employment) will affect 
average OASI benefit only slowly 
(2) OAA benefits 
above) reflect relatively di- 
rectly not only current 
of need applied to the treatment of 
the aged but also current price levels. 

These differences (together with 
the OAA beneficiary figures given) 
suggest strongly, that, contrary to 
its announced historical objective, 
OASI is in some danger of not 


and gradually. 
(see 
concepts 


Climb aboard the Southern Fire and Casualty 
Company Band Wagon . . . we'll provide the fire 
and casualty coverages you need if your. present 
requirements are not being met. Yes, we can help 
you...help you to improve your services and 
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being regarded as the preferred old 
age program. It has been the ex- 
perience the world over that bene- 
ficiaries usually prefer a contractual 
benefit even though it is somewhat 
below that of old age assistance, 
but this preference can hardly be 
expected to continue if differential 
of 1949 is continued. 


QUESTION 10 


“ ... The unemployment com- 
pensation program in the U. S. ts 
deficient with respect to non-occu- 


(Continued on the next pege) 





C.P.C.U. Answers—Continued 


pational disability (sickness and in- 
jury). While it provides benefits 
to replace wage loss caused by lack 
of a job, it offers no relief where 
wage loss 1s suffered because of in- 
ability to perform the duties of a 
job interrupted by disability . 
But there is generally in this country 
no protection for such replacement 
unless the loss is related to occu- 
pational disability . What 1s 
needed is cash benefits for unem- 
ployment caused by non-occupational 
disability.” 

(a) How valid in your opinion is 
the assumption that non-occupational 
disability is a form of unemploy- 
ment? Answer requires a_ brief 
statement of the typical statutory 
definition of unemployment. 

(b) To what extent is there pub- 
lic provision for non-occupational 
disability benefits? Is such public 
provision in this country under fed- 
eral, state, or federal-state auspices? 
Explain. 

(c) To what extent do non-occu- 
pational disability benefit systems 
reflect the assumption referred to in 
(a)? Answer requires reference to 
coverage, benefit qualification, fi- 
nancing and administrative features 


Answer 


(a) Unemployment in the statu 
tory insurance simply ex 
pressed is the situation of a person 
who is employable in the physical 


sense 
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and occupational sense, who is avail- 
able for suitable work and who is 
unable to find it. A person disabled 
for any reason fails to qualify on all 
of these requirements. 

(b) Public provision in the U. S. 
for non-occupational disability bene- 
fits is available currently under four 
state plans (R. I., N. J., Calif., 
N. Y.) and one federal plan (Rail- 
road Retirement Board). 

Under all the state plans cover- 
age is of selected groups of employed 
persons: except in New York cov- 
erage is the same as that of the 
state’s unemployment insurance 
law; in New York it is the same 
as that of the state workmen’s com- 
pensation law. Benefits are related 
to the claimant’s average wages 
and are paid in cash to the insured 
worker only. Administration is by 
the state alone. 

Coverage for non-occupational dis 
ability benefits under the Railroad 
Retirement Unemployment Insur- 
ance. This system is administered 
by R. R. Board, a federal agency, 
in close coordination with the re 
lated unemployment insurance sys 
tem. 

(c) Except in New York, U. S. 
non-occupational disability systems 


are coordinated with unemployment 
insurance on the assumption that 
such disability is a form of unem 
ployment. For U. S. 
cept New York, coverage for non 
occupational disability and unem 
ployment insurance is the 


systems, ex- 


same ; 
claimants generally qualify for bene 
fit in the same way under the two 
systems; administration of the two 
systems is by the same organiza 
tion. In financing disability benefits, 
however, the state plans depart from 
the logic of the assumption. While 
their unemployment insurance bene 
fits are financed solely by the em 
ployer, because it has been felt that 
only the employer is in position to 
reduce unemployment and that, if 
he is unable or unwilling to reduce 
it, it is his responsibility to see that 
unemployment benefits are paid for, 
their non-occupational disability 
benefits are financed entirely or in 
part by the employee. (New Jersey 
a partial exception: one-fourth of 
the worker's contribution is for un 
employment benefits, three-quarters 
for disability. ) 


NEW SO. DAKOTA 
COMMISSIONER 
ONALD MITCHELL 


been Commissioner of 


has 
named 
Insurance of South Dakota to suc 
ceed George O. Burt who was called 
into military service. Commissioner 
Mitchell was formerly deputy com 
missioner and has served with the 
department since 1937. 
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If in need of reliable and capable inde- 
pendent insurance adjusters write for your 
copy of Best’s Directory of Adjusters and 
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representatives of insurance companies. 
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Anniversary 


ASSURANCE 
COMPANY 


As United States Manager, it is with a great deal of pride that we take this 
opportunity to congratulate The Western Assurance Company on the com- 
pletion of its first one hundred years of faithful service. During that time, it 
has become honorably known and respected around the world. 





The Company now enters its second century of service, and today its im- 
pregnable financial condition and reputation for prompt and equitable settle- 
ment of claims permit it to anticipate with confidence the ever-increasing 
support of the public and its agency organization. 

To the thousands of agents who have represented this Company for many 
years, we are proud to offer our sincerest thanks for their cooperation and 
support and their contribution to the attainment of the good name and repu- 
tation which The Western Assurance Company enjoys in insurance circles. 
The friendly relationship existing between the Company and its agents assures 
continued success, and we seek opportunities of increasing our usefulness 
through the extension of our happy agency family. 


CRUM ano FORSTER 
MANAGER 

110 WILLIAM STREET 

NEW YORK 38, NEW YORK 


This new Head Office building nearing completion is an appropriate 
symbol of the growth of this Company in one hundred years. 

















“Unforeseen events ... need not change and shape the course of man’s affairs” 


a 


> 


He hopes 


BUT IT WILL. 

Just one ounce too much air—and any balloon 
will burst. Just one ounce too much pressure 
and any heating boiler or hot water tank will ex- 
plode. And when it does it can wreck a building. 
It can maim and kill. 

No heating boiler, no hot water tank is explo- 
sion-proof. An installation may be completely 
automatic, up-to-date in every respect—yet blow 
up without warning. Safety valves and automatic 


controls, as well as the human element, can fail. 


% 


it won't... 


If you own, lease or operate a building in 
which this hazard exists, your property and the 
property of others may be seriously damaged. 
There may be personal injuries or loss of life 
leading to expensive lawsuits. 

A Maryland Boiler Policy gives you full cov- 
erage of financial losses if they do occur. 

Your Maryland agent or broker will be glad 
to explain full details at any time. Remember: be 
cause your Maryland agent knows his business, it's 


good business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 








Another advertisement intended 
h, 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 


to help Maryland agents and brokers sell protection against the 


hazards of heating boiler or water tank explosions, 





AEGIS CASUALTY Insura 


Denver, Colorado 


nce Company 


New Company—Incorporating 


This company is in process of organization with a 
proposed capital of $500,000. Full coverage automobile 
written. Officers of the company will 
Joseph Simpson, Jr.; president, 
‘arl Morse ; treasurer, 


insurance will be 
be: President, 
A. Nelson; 


Simpson 


vice 
secretary, ( 


AMERICA FORE Group 
New York, New York 


New Director 


Robert E. McNeill, Jr., president of The 
3ank, has been elected a director of The Fidelity and 
Casualty Company of New York and the Niagara Fire 


Insurance Company, member companies of the Group 


AMERICAN AUTOMOBILE Insurance 
Company, St. Louis, Missouri 


Cuts Class 2 Commission 


Class 2 risks (drivers 
as of October 1 were reduced so as not 
to exceed 15% it was announced by the American Auto- 
mobile. The company had been paying New York City 
brokers 1814% 


Commissions on automobile 


5) 


under age 


AMERICAN FARMERS 


Des Moines, lo 


Mutua! 
Association wa 
Merit Rating Approved 

The legality of the merit rating plan used by this 
mutual has been upheld by the county District Court. 
The Iowa Insurance Department ruled in 1950 that the 
plan was illegal. The plan provides for a discount of 
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| filed the 
| each year up to 40% 


Albert 
| ance facilities to mutual casualty insurance carriers, 
| company has appointed Joseph P. Gibson, Jr., executive 


| previously casualty manager of the 


Hanover | 


¢ 


Ui 


10% the second year if no claims for accidents have been 


first year and with the discounts increased 


AMERICAN MUTUAL Reinsurance Company 
Chicago, Illinois 


Executive Appointment 


In line with its recent decision to extend its reinsur 
this 


Mr 
\merican 
Dowrie, Jr., 


vice president and general manager Gibson was 
Foreign 
Insurance Association. Alfred D vice 
president, will continue to develop reinsurance of fire 


and allied lines 


THE AMERICAN SURETY Company 
New York, New York 


Absorbs Subsidiary 


liabilities 
sub 


The American Surety has assumed all the 
and absorbed all the assets of its wholly 
sidiary, the New York Casualty Company of New York 


The agreement became effective on October 1 


owne d 


merger 


| ATLANTIC MUTUAL Companies 


New York, New York 


New Director—Enters Montana 


J. B. S. Johnson, chairman of the board of Otis, Mc 
Allister & Company, 
Atlantic Mutual Insurance Company and 
the Centennial Insurance Company. Mr 
been associated with Otis, McAllister & Company, ex 


has been elected a trustee of the 
a director of 
Johnson has 
porters and coffee importers in San Francisco, since 
1916. The Atlantic Mutual and Centennial have entered 
the state of Montana with operations under the juris 


diction of the Pacific Division of the companies 








BANKERS Life and Casualty Company 
Chicago, Illinois 


Open Hearing 


The commissioners of the states in which this com 
pany ts admitted to do business have been invited to an 
October 25, the Director of 
Problems relating to the 
are to be dis 

Che so-called 


the items taken In 


open hearing, by Illinois 


Insurance, J. Edward Day 
condition or operations of the company 
cussed fully and openly by all concerned 


Welfare Fund be 


view of action which has been taken in regard to this 


will one of up 





company outside of Hlinois, the Hlinois Department feels 
it should be fully informed and fact should be separated | 
from rumor 


COLONIAL Insurance Company 


San Francisco, California 
Discontinues California Automobile Business 


Withdrawal from the California private passenger car 
insurance field was recently announced by the company 
as the management believes rates in that state to be in 
adequate. This coverage will continue to be written in 
other territories in which the carrier is licensed 





dain Ae lta hae 20: MASSACHUSETTS 


eet 


THE 
TELEPHONE 
IS INVENTED 


Alexander 


The pilgrims 


Plymouth in Graham Bell in 


beginning of ented the first successful 


manent white n Boston in 1875 


New England 


ALSO A HIGH SPOT. . . among insurance 


agents is the service of these great companies. They 


know they get speedy, efficient service . claims 


are paid promptly . . . and they get 
constant home office co-operation. 
That’s why the trend is to Hawkeye- 


Security & Industrial. 


HAWKEYE=SECURITY INSURANCE 
INDUSTRIAL INSURANCE CO. 


Des Moines lowe 





DEARBORN NATIONAL Insurance Company 
DEARBORN NATIONAL Casualty Company 
Dearborn, Michigan 


Receiver Appointed 


Phe Insurance Commissioner of Michigan, Joseph A 
Navarre, was appointed receiver for the Dearborn com 
panies on September 17 
Court Judge, Louis A. Coash 


by Ingham County Circuit 
Legal maneuvers to stave 
\pril 28, 


1950 when the companies were ordered to cease writing 


off receivership had been in progress since 


Insurance 


FOUNDERS Insurance Company 


Los Angeles, California 
New Vice President 


Ralph L executive vice 
president and a member of the board of directors of the 


Mr 


charge of casualty operations of the 


Inglis was recently elected 
company Inglis was formerly vice president in 
Pacific Indemnity 


( ompany 


THE GREAT LAKES Reinsurance Company 


Toronto, Ontario 


New Canadian Company 


This company, sponsored by Sterling Offices of Can 
ada, Ltd., has been incorporated in Canada with author 
ized capital of $500,000. The proposes to 
handle all types of reinsurance excepting life 


company 


GREAT SOUTHERN Insurance Company 


Atlanta, Georgia 


Increases Capital—New Vice President 


Chis company has increased its capital from $100,000 
to $200,000 and added $100,000 to surplus through the 
sale of new stock, as a preparatory step to entering the 
G. Hitt, 
Jr., formerly assistant manager for the American For- 
\tlanta, has been elected 
vice president in charge of operations 


multiple line field on a direct writing basis. E 


eign Insurance Association in 


THE GUARDIAN MUTUAL Fire Insurance 


Company, Philadelphia, Pennsylvania 
Changes Title 


This company August 30 changed its title to 


Guardian Mutual Insurance Company. 


on 
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INDUSTRIAL Indemnity Company 


San Francisco, California 


New Vice President 


Charles W. Schiebel was recently elected a vice pres 
ident of the company and in charge of the 
company’s offices in the southern part of its home state 


will be 


INSURANCE COMPANY OF TEXAS 


Dallas, Texas 


Unions Acquire Control 


individual members of the 
completed ar- 


Local labor unions and 
Texas State Federation of 
rangements for purchase of the controlling interest in the 
The new 


Labor have 
Texas 
% of the out 
Ben 
owners of the rhe 
options up to two 
Mr. ¢ and his 


as managers of the company, 


Insurance Company of Texas, Dallas, 
interests have subscribed for more than 51 
standing stock under a agreement with 
Jack Cage & Associates, 
agreement provides for purchase 
thirds of the shares outstanding 
associates continue to act 
which proposes to write fire coverages hereafter at a 
15% rate deviation and to handle other types of insur- 
ance on the participating basis in the form of dividends 


purchase 
company. 


age 


or profit-sharing at the end of the policy year 


KANSAS CITY Fire & Marine Insurance 
Company, Kansas City, Missouri 


Purchases Prudential Fire 


Prudential Fire Insurance Company 
founded in 1928, was acquired Sep 
rhe latter purchased not 
Prudential but 


Control of the 
of Oklahoma City, 
tember 1 the company 
only the Branifi 
acquired the management contract of the T. E. Braniff 
Company, a fifty, year old general agency. The Pru- 
dential has an agency plant of over 250 agents in Okla- 
homa and Texas and wrote $781,000 in direct premiums 
during 1950. As of June 30, 1951 assets of the Pruden 
tial totaled $266,615. The new management expects to 
substantially increase the company’s capital and surplus 


by 


interests in the also 


funds and augment its facilities to agents 


KEYSTONE AUTOMOBILE CLUB Casualty 


Company, Philadelphia, Pennsylvania 


Stock Dividend 


As of August 22 this company increased its capital 
from $850,000 to $1,000,000 through the declaration of 
a stock dividend. 
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LANCASTER HOME MUTUAL Fire Ins. 


Lancaster, Pennsylvania 


Co. 


Liquidates Voluntarily 


Che 90 year old Lancaster Home Mutual Fire Insur 
ance Company, Lancaster, Pennsylvania, notified its 700 
policyholders that outstanding policies were cancelled on 
October 1 and the company voluntarily liquidated with 
a division of assets among the policyholders. Assets at 
December 31, 1950 totaled $5,270 


LIBERTY MUTUAL Insurance Company 


Boston, Massachusetts 
Compulsory Auto Dividend Cut 


Liberty Mutual recently announced that it did not 
expect to pay dividends on compulsory insurance this 
year to Massachusetts automobile owners but that it 
would maintain its present dividend scale on non-com- 
pulsory 


automobile coverages in the state and on gen- 


eral business elsewhere. Other mutuals are 


to act similarly 


expected 


LONDON & LANCASHIRE Group 


Hartford, Connecticut 
New Director 


E.S Mathe r, treasurer of the group, has been elected 
a director of one of its member companies, the Orient 


Insurance Company. 


-/ 2 


* CELINA MUTUAL * 


f CASUALTY COMPANY 


A Progressive Company 
for Aggressive Agents 


R 
V/A Cy 





ima, 


LUMBERMENS MUTUAL Casualty Company 
Chicago, Illinois 


New Vice President 


Martin B. Weber was elected a vice president and 
manager of the underwriting department on Septem 
ber 1. 


MARQUETTE Casualty Company 
New Orleans, Louisiana 
New Vice President 

lhe election of O. T. Warlick, Jr. as vice president 
in charge of the accounting and statistical department 
was recently announced. Mr. Warlick was formerly as 
sistant treasurer of the Pan American ( 
pany of Houston. 


‘asualty Com 


MICHIGAN MUTUAL Liability Company 


Detroit, Michigan 


Decreases Dividend 
This company lowered its dividend from 20% to 15% 


on workmen’s compensation and general liability policies 
expiring on and after June 1, 1951 


THE MUTUAL FIRE Insurance Company of 


Miilville, Pennsylvania 


Changes Title 


As of August 9, 1951 this company changed its title 
to Millville Mutual Insurance Company 


PERMANENT Insurance apaty 
Columbus, Ohio 


Licensed 


This company was recently licensed by the Ohio In 
surance Department to write automobile physical dam 


age coverages. Initial resources of $100,000 capital and 


Selling Tools for any 
Selling Task 


CNhce 
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e COMPLETE AUTOMOBILE . GARAGE LIABILITY ° 


GLASS 


° GENERAL LIABILITY BURGLARY AND ROBBERY ¢ 
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There's proper equipment for every job. 
Yours is knowledge. Yes, it takes 
knowledge to answer questions such as 
the one this agent poses — 


“My customer operates an automobile 
accessory store and service garage. I sold him 
a $3,000 Open Stock Burglary insurance 
policy which contained a 60°% coinsurance 
clause. He sustained a burglary loss 

which amounted to $2,000 of 
merchandise and $1,000 of his shop tools. 
An inventory after the loss showed 

he still had $1,000 in merchandise which 
the burglars passed up and $2,000 in tools. 
Regardless of the coinsurance clause, 

I think my insured should collect 

$3,000. But will he?” 


Think you can handle it? 


Open Stock Burglary insurance is good 
business—too good for you to miss. Sharpen 
your knowledge of this line with our latest 
issue of “True or False.” Ask the 

Advertising Department for your copy. 
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$150,000 contributed surplus were produced through the | total liabilities of $3,143,932 leaving a surplus to policy- 
sale of stock at $250 per share, par value $100. Con- | holders of $1,021,711. Included in assets are government 
trolling interest is owned by the Permanent Agency bonds, $544,855; other bonds, $1,938,720; and stocks, 
Company of Akron. Active underwriting operations | $497,812. Liabilities include unpaid losses, $1,199,774; 
were begun September 1 with coverages written at | unearned premiums, $478,690; amounts due other insur 
tariff rates. The officers of the company are: President, | ance companies, $490,735; and amounts due to agents, 
Edward C. McCormick; vice presidents, Virgil G. Mar brokers and insureds, $636,613 

tin and Edward W. Berau; secretary and assistant treas- 

urer, William H. Hale; treasurer. T. A. Vaughey 


SOUTHWEST GENERAL Insurance Company 
RHODE ISLAND Insurance Company San Antonio, Texas 


Providence, Rhode Island 


Executive Appointment 
June 30 Position | in 7 


Steel was recently elected executive \ 
Thomas J. Meehan, receiver of the company has filed | president and general manager of the company The 
a statement of assets and liabilities of the company as of | agency and underwriting staffs of the company’s new 


June 30, 1951, which lists total assets of $4,165,643 and ! Dallas offices will be under the direction of Mr. Steel 
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SUPERIOR Insurance Company 


Dallas, Texas 


Capital Increase 


This \ugust 31 
from $750,000 to $850,000 through the 


d its 
sale of 
declaration 


capital 
5,000 


Company Ol ncreast 
new shares at par value, $10 each, and the 


of a stock dividend of $50,000 


UNITED SECURITY Insurance Company 
Halifax, Nova Scotia 


New Canadian Company 
Phis 


capital of $1,000,000, has 
insurance lhe 
enter the life and hail fields and to operate outside of 
Nova Scotia where underwriting is presently confined 


H. N. Wrathall & Co. of Halifax have 


d recently with an authorized 


licet ed t¢ write hre 


company, form 
been 
intends eventually to 


only company 


been named 





REINSURANCE UNDERWRITERS 


OTIS CLARK, President 
a 


Complete Facilities in 
the domestic and 
London Markets 


general agents. rank S. Johnson, president, was for 


merly general manager for Canada of the General Cas 
ualty of Paris. Earl S. Dickie is vice 


H. N. Wrathall managing director 


president and 


VALLEY FORGE MUTUAL Fire Insurance 


Company, Philadelphia, Pennsylvania 


Unauthorized Activity in New York Hit 
\m 


Insurance 
Davis and Reder, Inc., 


iximum fine of $500 was levied by the New York 


Department against the Syracuse agency of 
for placing insurance with the 
General Mutual Fire and Rein 
ind the Valley Forge Mutual Fire 
Insurance The department charged that 
the state was defrauded on tax on premiums written 
by the firm 
broker nor did it place the business through an excess 


unauthorized carriers, 
surance Company 
Company 


as it was not licensed as an excess line 


line broker 





“CHECK YOUR AGENCY PROBLEMS 


HERE,” SAYS BOS'N DAN... 











FIDELITY & SURETY 


























“TAKE A TIP,” SAYS BOS’N DAN, “and start enjoy- 
ing the time-saving convenience of Anchor's Multiple | 
Line facilities—one Company, one Service, one Answer: 
Profit-wise they can’t be beat!” 


SEE YOUR ANCHOR MAN FOR COMPLETE DETAILS OR WRITE 


DIL 


CASUALTY 
COMPANY 
ST. PAUL 4, MINN. 
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Old Rough 
and heady 


SOLDIER IN THE WHITE HOUSE 


Schooled in war, not polities. Zachary Taylor 
had never even voted in a major election when he 
entered the presidential campaign of 1848. He disliked 
political parties and at first insisted on being a non- 
partisan candidate. The official notice of his nomination 
was sent to the dead-letter office with a quantity of 
mail on which the parsimonious Taylor refused to pay 


postage. (Prepaid postage was not yet in regular prac- 


tice.) Unofficial word reached him via Mississippi 
steamboat while he was at his Louisiana plantation. 
Summoned to the landing by the passengers’ shouts, 
he quietly received their congratulations. 

Taylor was born in Virginia in 1784 but nine months 
later his family moved to Kentucky and soon after their 


The Home, through its agents and 
brokers, is America’s leading 
insurance protector of American homes 


and the homes of American industry 


arrival built a comfortable brick house near present- 
day Louisville. This home where Zachary spent his boy 
hood is now privately owned. Before he could read or 
write young Zachary learned the ways of the frontier 
and to be constantly on guard against hostile Indians; 
each night the house was barricaded and the family 
armed. 

Taylor’s forty years as an army officer coincided 
with the critical period of American expansion and 
took him the length and breadth of the country. During 
the Black Hawk War while he was stationed at Fort 
Crawford, Wisconsin, his daughter Sarah Knox Taylor 
and Jefferson Davis became engaged. Despite Taylor’s 
violent opposition the young couple were married, but 
the lovely bride died a few weeks afterwards. 

Although the army was Taylor's career his greatest 
joy was farming and he preferred old clothes to a 
uniform. He acquired the sobriquet Rough and Ready 
during the Seminole War in Florida, and it was an 
apt description. He became a major general but he 
remained simple and unassuming, displayed reckless 
disregard for danger and insisted on sharing the rugged 
life of his troops. When the Mexican War ended he had 
not slept under a roof for two years or seen any member 
of his family. 

As the hero of Buena Vista, Taylor was persuaded 
to run for President and was elected in a five-cornered 
contest but he died in 1850 after only sixteen months 
in office. 


* THE HOME* 


CSusure MOL Company 


Home Office: 59 Maiden Lane, New York 8, N. Y 
FIRE . AUTOMOBILE . MARINE 


The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 
s T H et ra « 


Copyright 1951 Company 
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Our Agents talk 
behind our backs... 


..and we like it! 





You'd like it, too, if the “grapevine’ 
brought in so many nice things that 
people have to say about you (forgive 
us if our ego shows a little) and. . just 
as we're doing here... you'd want to 
tell about it. 


It means a lot to be known as “nice- 
folks-to-do-business-with” and we’re 
more than a little proud that this 
phrase turns up frequently in comments 
from TU-SN Agents and Insureds 
Honest, friendly relations .. backed by 
a sound and thorough knowledge of 
the insurance business are basic fac- 
tors in our aim of better service to 
more people. 


PIONEERS IN 
MULTIPLE-LINE UNDERWRITING 


FIRE» CASUALTY * BONDS | 


TRINITY UNIVERSAL 
INSURANCE COMPANY | 


and 


SECURITY NATIONAL 
FIRE WSURANCE C0. 


T. HARRISON 


EDWARD 
Cc a 


ha in of the Board 


GORDON S. YEARGAN 


resident 


DALLAS, TEXAS 





| ance 


1 $5,000 limit of protection, 


| ducts a 


Auto Coverages—trom page 43 


The automobile owner should have 


it explained to him how inexpensive 
it actually is to be fully protected 

Jf insured had liability coverages 
of 5/10/5 and in addition to a judg- 
ment of $5,000 arising from injuries 
sustained by one person, the com- 
pany also had to expend $1,250 in 
connected expenses, would that con- 
stitute a loss in excess of the cover- 
age limit which would have to be 
paid by the policyholder? 


Answer 


No. It is written within the 
language of the basic standard auto 
mobile _ liability that the 
company will “pay all expenses in 
by the for the 
defense of any The 
amount expended by the insurance 


policy 


company” 
suit 


curred 
such 


company for defense of the insured’s 
interests does not apply to diminish 
the limit of liability coverage exist 
ing within the policy-contract 


hilp 


automobile liability 


refuses to 


insur 


pay a 


settle- 


If an 
company 
: , , 
certain amount demanded in 
ment of a claim in spite of the policy 
Ie lder’s that it do 
because within 


SO 
his 
can the 
force d to pay 
judgment of, say $7,500, 
trial? 


insistence 
the amount 1s 
insurance company be 
the entire 


f it develops after 


Answer 


That question has come up more 
times recently than any other ques- 
tion relating to automobile policy 
coverage. Therefore, it is extremely 
difficult to compose an answer which 
wouldn't be rejected by some. How- 
ever, it seems reasonable to conclude 
that if the insurance company con- 
investigation of 
all pertinent avenues and the results, 
when reviewed by experienced em- 
ployees and defense counsel, bring 
forth the considered opinion that the 
defendant is not legally liable, then 
be for any court 
to penalize the insurance company 
their not 
There are undoubtedly 
which an 
be 


thorough 


it would unjust 


because experts were 


clairvoyant 
in 


some circumstances 


insurance company could so 


penalized but the mere disagreement 


of the policyholder should not be 
enough to justify this because it 
could result in wholesale collusion. 
The people who work on the defense 
of accident claims for insurance 
companies value their reputation too 
highly to be arbitrary in their de 
cisions. If there is any reasonable 
doubt about any case in which the 
defendant does not seem to be liable 
they will almost always make a 
compromise offer at least. Par 
ticularly if there is any possibility of 
a judgment in excess of the limits 


of coverage. 


If a motorist has liability coverages 
of 5/10/5 and his insurance com- 
pany pays $3,000 in settlement of a 
claim or payment of a judgment ts 
the limit of coverage reduced by that 
amount, in the event of a second 
accident during the life of the policy 
term? 


Answer 


No. The limits of 
main the same for each accident that 
may occur during the life of the 
policy term. The insurance company 
pay $5,000 in settlement of a 
bodily injury claim which 
from an accident that occurred dur 
ing the first month of the policy 
term and another $5,000 in settle- 
ment of another be dily injury claim 
arising from a second accident. The 
limits of coverage are automatically 


coverage re- 


may 
arose 


reinstated after each accident 


If a motorist had only a $5,000 
limit of coverage against the bodily 
injury claims of any one person and 
a person who has allegedly sustained 
bodily injury starts a suit asking a 
sum far in excess of the $5,000 limit 
of coverage, will the insurance com- 
pany supply the necessary defense 
against the action? 


Answer 


If the action is for damages alleged 
to be a result of a happening which 
allegedly occurred during the life 
of the policy term and within the 
coverage extended under the lan- 
guage of the policy-contract, the 
insurance company will supply the 
necessary defense. However, in such 
a case it would notify the insured 
that its supplying the necessary legal 
defense should not be interpreted as 
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meaning that it was thereby assum 
ing responsibility for any amount 
beyond the limits of protection set 
forth, should a judgment in excess 
of that amount develop. A company 
also will usually inform the insured 
that it is his right to engage counsel 
of his own selection to associate with 
its counsel for the purpose of look- 
ing after his interests in excess of 
the policy protection limits. It is 
recommended that all insured motor- 
ists consult with an attorney of their 
own choice whenever they are con 
fronted with a suit in excess of their 
policy limits, so that he can advise 
them whether or not it would be 
necessary for him to actively par 
ticipate in the defense. 


If a suit is started against an in 
sured and before the case has come 
to trial, he has moved to a distant 
area, will he be obliged to return 
and attend the trial, even though he 
lacks the finances necessary for the 
trip? 


Answer 


Yes. While the insurance com 
pany handles the defense, the suit is 
against the insured and he must 
appear on the trial date to offer his 
testimony since otherwise he jeop 
ardizes, if not makes impossible, the 
insurance company’s chances of a 
successful defense. Such action on 
the part of an insured would be such 
a flagrant violation of the policy 
contract that in the final analysis the 
insured would find himself without 
protection against any judgment 
which might result. 

If such a situation developed, the 
proper thing for the insured to do 
would be to notify the clerk of the 
court in which the case is to be 
tried, and the insurance company, in 
sufficient time for them to make 
suitable arrangements. It might be 
that the insurance company would 
advance the money necessary for 
traveling expenses. Of course if the 
insured’s trip also represented a loss 
of earnings, the company would not 
reimburse him for this as such loss 
to an insured it not covered under 
the policy-contract 


If because of a suit resulting fron 
an accident involving an insured 
vehicle, the insured driver's friends 


Continued on the next page 
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On October 1, 1951, New York Casualty 
Company, wholly-owned subsidiary of American Surety 


Company, was merged into the parent company. 


Policies and bonds of New York Casualty Company 
will be continued and serviced to maturity 


by American Surety Company. 


This merger further improves our service, effects 
additional economies and provides greater convenience 


for the public, agents and brokers, and the company. 


Through branches in the United States and through 
our subsidiaries, Canadian Surety Company and 
Compania Mexicana de Garantias, we look forward to 


continued opportunities for even greater service. 


AMERICAN SURETY COMPANY 


F. W. LAFRENTZ A. F. LAFRENTZ WM. E. McKELL 


Choirmon President First Vice President 


100 Broadway, New York 5,N. Y. 
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Auto Coverages 


vho were rid ith J at the 
time, are Me j ippear as 


TUNESSCS insurance com 


mil for the finan 


heir attendance 


“it 
LOSS 


Answer 


It is improper and illegal for 


plaintiff or a defendant to pay a 


witness tor his, or her, testimony 


However, reimbursement for actual 
expenses caused by a witness’ at 
legal. Under 


standard automobile liabil 


itv insurance policy witnesses will be 


tendance is proper and 


the basi 


reimbursed for any financial losses 


including loss of « irnings, caused by 


their co-operative attendance to 


testifv in a suit the insured 


Tl , 
Vechnically speaking, nha witness 


should advise the insurance company 


mm writing of his, or her, itemized 
expenses so that the reimbursement 


loes not improperly constitute a 


monetary 


gain 


Answer 


sv statute, the owner would be 


responsible, regard] of the 


pur 
pose of the driver’s use, i states 
lorida, 
Minnesota, 
In the 

, 


is subrogated to claim against 


of California, | 
Michigan, 
York 


owner 


state of California the 


In circumstances involv 
Financial Responsibility 


Acts, 


responsible in the 


also be 


\labama, 


owner would 


states of 


Arizona, Arkansas, Maine, Mary- 
land, Nebraska, New Hampshire, 
New Mexico, North Dakota, Okla 
homa, Oregon, Pennsylvania, Rhode 
South Carolina, Utah, Vir 
ginia, Washington, West Virginia, 
Wisconsin The 
driver would be responsible for his 


Island, 


and Wyoming 


own negligent acts creating a liabil 


ity, if his purpose of use was not in 


any way tor the benetit of the owner, 


in the states of Colorado, Connecti 


cut, Delaware, District of Columbia, 


Georgia, Illinois, Indiana, Kansas, 


Kentucky, Louisiana, Massachusetts, 


Mississippi, Missouri Montana, 


I'l 
Nevada, New Jerse vy, North Caro 
Dakota, 


10, South Texas 
driver 


and Vermont. If the Was an 


ent, servant or employee of the 


day 


owner, and even doing 


errand for the owner would 


the driver an agent, then the owner 
Py Se | 
le for any negli 


Is respons! gligent acts 


driver and would be liable 


ol the 
for the damages [he foregoing 
statements are made on the assump 
tion that the driver is not a minor 
ind the case is not therefore subject 
any statutes dealin 


} 


j 
mobile 


with an auto 


' 
owner's liability when his 


y 
car is involved in an accident while 
being ope rated by a person below a 


1 f oy 
specific age 


Answer 


rotects anyone using 
automobile with the 


knowledge and consent of the named 
nsured 


owner! 





An accurate appraisal will give you 
the answer 





HIGHER PRICE LEVELS 


REQUIRE MORE FIRE 
COVERAGE ON YOUR 
CLIENT’S PROPERTY 


HOW MUCH MORE? 





The |loyd-Thomas on 
‘ = ae i Te : ‘ 
4411-15 RAVENSWOOD AVE 


CHICAGO 


What circumstances would make 
an automobile driver responsible for 
guest 


injuries sustained by his 


passengers? 
Answer 


this 
question depends upon the state in 


he proper answer to 


occurred By 
“Ordinary 


which the accident 


judicial decisions, only 


negligence” is required in the 
states of 


District of 


\rizona, Connecticut, 
Columbia, Kentucky, 
Maine, Maryland, Min- 


ssissippi, Missouri, New 


Louisiana, 
nesota, Mi 
York, North Carolina, Pennsylvania, 
Rhode Wisconsin. In 
New Hampshire and Tennessee the 
held that a 
liable for his guests’ injuries when it 
is established that he 


Island, and 


courts have driver is 
is guilty of a 
“Lack of due care.” New Jersey 
ind West Virginia courts have held 
that a driver is liable for his guests’ 
is established that 


he is guilty of “Lack of 


injuries when it 
reasonable 
Georgia and 
held that the 
guilty of ‘Gross 


care.” The courts of 
Massachusetts have 
driver must be 
negligence” before an injured guest 
may recover damages from him. 

In the states the 


language of the Financial Respon- 


balance of the 
sibility Act is controlling in every 
high 


ence 18 necessary 


case and such a degree of 


neglig that the in- 
| 


jured guest passenger's chances of 
recovering from the driver are verv 
that the 


poor. It 
expression “guest passenger” does 


must be noted 


not include passengers who are 


legally paying for transportation 


purpose of a financial 


Is there such a 
ever\ 


state 


Answer 


Che lawmakers of most states have 
that should 


not be allowed to enyov the privilege 


motorists 


determined 


of using the highways for the opera- 
tion of their automobiles if they are 
that they 
damages to another and fail to make 
which 


so irresponsible cause 


restitution. The only states 
Statute are 
Massachu- 


Carolina 


do not have such a 
Louisiana, 
South 
however, 
which becomes 


1952 


Connecticut, 


setts, 


Mississippi, 


and Texas Texas, has 


passed such a law 


effective January 1, Connec- 
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ticut and Massachusetts have stat 
utes which declare that all motorists 
who register ownership of motor 
vehicles shall first procure liability 
insurance or post a bond with the 
commissioner. 

\ resident of any of the states not 
having a financial responsibility act 
who becomes involved in an accident 
while within the borders of one of 
the states which does have such a 
statute, becomes subject to the law 
just as if he were actually a resident 
of the state in which the accident 
occurred. Likewise, a resident of a 


state which does have a financial 
who becomes in 
accident the 
state not 
a statute, is still subject 


to the law even though he had the 


responsibility act 
volved in an within 
borders of a which does 


have such 


accident elsewhere 


hoy 


that an automobile 
past 


Is it possible 
might hecause of his 

driving record, the condition of 
car 
to find an insurance company willing 
to afford him the coverage required 


omner 
PP 
1s 


or some other reason be unable 


by a financial responsibility law? 


Answer 


a possibility of such a 
However, the insur- 


There is 
development 
ance companies have formed what is 
known as an assigned risk pool to 
fall 
into such an unhappy predicament 
The liability 
policy applicants to the pool are 
accepted by the various insurance 


assist automobile owners who 


automobile insurance 


companies according to a procedure 
agreed upon among themselves. In 
this wav less desirable business is 
those 


companies licensed to write such 


evenly distributed among 


business in the state involved 


Ire standard automobile liability 
insurance policies issued to cover the 


operations of pleasure cars the same 


as those issued to cover the opera 


tions of commerctal vehicles? 


Answer 


Yes 


automobile is to be 


The purposes for which the 
will he 
within Item #5 of the 
This will be irded 
as “Pleasure and business,” which 
the automobile 


used 
described 
declarations rece 


means that will he 
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“You Forgot to sellme Additional Living Expense Insurance” 


Maybe 


realize 


the sketch exaggerates a bit 


within hours of the blaze 


But the fact is that few householders 


that when a home burns, new living quarters must be secured 


Many months may elapse before the residence 


can be repaired or rebuilt, then refurnished 


ADDITIONAL LIVING EXPENSE 


fire policy 


coverage should be included im every 


It saves the insured hundreds of dollars in unexpected expense 


for temporary hotel or apartment rental and other costs. 


American Aviation & General Insurance Company 
Fire Affiliate of American Casualty Company 


Reading, Pennsylvania 





used principally for pleasure but 
] Che 


used if a 


s occasional business use 


same description 


allow 
will be 
sure type automobile is insured 
is used principally for business 
When 


this 1s the case the policyholder pays 
rate, 


nd occasionally for pleasure 
premium but has 

the same coverages 
a private passenger auto 
is insured under a “Pleasure 
ind Bu 


: 1] 
principally 


classification to be 

for the 
representation is that the car will be 
used to transport the 
on trips associated with busi 


siti¢ ss” 
used business 
owner, of 


driver, 


the 
pick-up and delivery of products or 
merchandise 
When the 
vehicle is to be principally for busi 
the 
pick-up and delivery of products or 
then the 
forth as 


ness but the use will not include 


use of the insured 


ness trips which will include 


merchandise classification 


will be 


and while there 


set “Commercial,’ 
would be no cover 
under “Use of Other 
\utomobiles” 


yvreater 


ace then 


Passenget 


Private 


there would be extended 
coverage under the loading and wu 
loading coverages allowed 








NEW ADVISORY BODY 


NEW 
tional 
Organization, 


process policies written under the 
rating 


the Na 
Advisory 


organization, 
Service and 


has been formed to 
so-called independent plan of 
multiple location fire risks and, sepa 
rately distinctly, to 
the writing of policies combining a 
Harry 


and advise ot 


number of specified perils 


Perlet, formerly associate general 


provides indemnity for nearly every 
conceivable loss occasioned by an all- 
out war would be the entering of a 
theatre of activity so monumental 
and so widespread in its implica 
tions as to even stagger the imagi- 
nation. There would thus seem to 
occur such confusion between pres 
ently existing imsurance protection 
and Government indemnity, that the 
whole economy of the Nation might 
However 


be thrown into chaos.” 


age. If losses should occur he would 
favor using insurance personnel and 
facilities to handle settlements and 
spread the cost by taxes on the 
theory that civilian losses are a gen 
eral cost of war. 

Vice Admiral E. L. Cochrane, 
Maritime Administrator, has in 
formed the shipping industry that 
“standby” war risk insurance for 
vessels, designed to provide coverage 
whenever it is not available on 
reasonable terms and conditions in 


advocated the provision by the 
through insurance or 
reinsurance, of workmen's compen 
catastrophe coverage. His 
“Therefore if the 


Factory he 
government, 


Associated 
named 


the 
has 


counsel of 
Mutuals, 
manager of the new group which has 
temporary headquarters at 80 
Maiden Lane, New York City 


the commercial market, will be 


general 
placed in operation soon. 


been 
sation 
letter conc luded, 
War Damage Corporation could be 
reactivated with the additional work- 


MODEL A & H LEGISLATION 
provision, it HE accident and health policy 

provisions law recommended by 
the National Association of Insur 
ance Commissioners in June 1950 
has been enacted in the following 
jurisdictions: Arkansas, 
California, Colorado, Connecticut, 
Illinois, Iowa, Kansas, Maryland, 
Michigan, Nebraska, New Hamp 
shire, New Jersey, New York, 
Pennsylvania, Washington, Wis 
consin and Hawaii. 


MEMO 


ALL CLAIM DEPARTMENT 
OFFICIALS 


Subject: 
BEST’S RECOMMENDED 
INSURANCE ATTORNEYS 


men’s compensation 
would that the 


would be providing a program which 


WAR DAMAGE INSURANCE 


HE War 
Tae by 
has come under attack by 
Miller, past preside nt of the National 
Association of Insurance Agents. In 
i letter to Senator J]. Allen Frear, 
Senate subcom 
mittee considering the matter, Mr 


Miller charged that, ““A svstem that 
| 


seem government 


Bill 
Bureau nation insofar as it can be preserved 
Melvin J in at 
(,eorge 


Dime Savings Bank of Brooklyn, 


Damage sub 


the 


would preserve the economy of the 
Budget 
all-out war.” seventeen 
Johnson, president of the 


has stressed savings in manpower as 
the principal reason for advocating 
that the Federal 
sume the cost of all war-caused dam 


eee 


Jr., chairman of the 
Government as 











Show your client 
How to Avoid 
the hazards 
of Guessing 


‘on Coverage 


To: 


@ Safeguard your client’s interests — 
stress the need of accurate appraisals 


If in need of authentic information on 
reliable and capable insurance counsel write 
for your copy of Best’s Recommended Insur- 
ance Attorneys. 


to determine insurable values and 
avoid the dangers of guesses and 
short-cuts by recommending = 


Th AMERICAN 
APPRAISAL 


Co mpany 


Over Fifty Years of Service 
PRINCIPAL CITIES 


It is a reference work of experienced and 
competent insurance attorneys who have been 
recommended by the Claim and Loss repre- 
sentatives of Insurance Companies. 


Also includes a Digest of the Insurance 
Laws and Digest Tables of each State, and 
all Canadian Provinces. 





ALFRED M. BEST COMPANY, INC. 


OFFICES IN 75 Fulton Street, New York 38, N. Y. 
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NEW YORK 90 soun sr. 


From May, 1951 to Date, Inclusive 


EDITORIALS Automobile Accident Problem, The Dewey Dorsett Oct. 29 

Autumvbile Liability Experience Sncevesncoovel Aug. 16 

Automobile Kate Increases nen Hseee8 -++++- Aug. 61 

Aviation Experience .... , Oct. 12 

Buyers’ Round Table - Oct. 25 
J uestions & Anawers—American Institute 


Admitted Assets, Crassttention of 
Mutual Companies ... . Aug 
Stock Companies . ° .. Aug. 


Automobile Inxurance Trends .. Séeeereee . July rac . 
hate tenaie thease * Sept —Insurance Principles and l’ractices ......May 65, June 57 


Consolidated Earnings. 5 Oct Part Ii—Insurance Principles and Practices July 39, Aug. 49 
Insurance Groups peecvenseseses ‘ June Part I11I—General Education Sept. 93, Oct. 105 
Multiple Line Underwriting . : Aug Compensation Hazard of Atomic Attack—Harold 8. Baile ..Sept. 25 
Semi-Annual Experience Stock Fire Sept. F Consider the Exsxentialsa—HKalph H Alesendor cccccccecia aD 
Stock Casualty .. z Sept Greater Responsibility, The—Russell B. Gallagher Oct, 2B 
Mutual Companies .. Oct. 1 Health and Accident Meeting .. ; a 
Underwriting by Lines— Independent Ideology, An- ity | Chudd. ii Sept. 31 
Stock Casualty : a one .. July Inflation, The Impact of- J. Schwingle : .-+..Sept. 20 
- Mutual EE dg ao Aug. 1 Insurance and Its Attendant Problens—Frank A. Christen- 
nderwriting Kesultse— sen 
Stock Fire : ‘ May Insurance to Value, Adjusting— Wayne C Farmer 
Uninsurable Hazard, An ............ ae swoneae Insuring City Pro a teeeeee 
. ss Insuring Defense Contractse—William Leslie 
Insuring Ulospitale—Rschard C. Sleeper 
Lithographers Vension I’lan 
A.L.A. Convention 


New Publications sooo 
ACCIDENT & HEALTH New York Safety- Responsibility 1950—Victor F. Veness Goce 
Past Year, The—Ernext L. Clark . 
4. & H. Devel . ' r= Plant Protectlon—Zdward J. Keh J 
le developments (monthly) Policy Coverage, Recent evelepanents in—James M. Cahiil. . 
urrent Claim I’roblems—A. G. Fankhauser if Poliey Form velopmen nts . 
Health Insurance — 8. Parker Se . Preserve Competition—R wasell 71 Matthias 
Importance of A. & I.. The—J. F. Follmann, Jr ...July 33 Protection Against Lichtning .. 
Keystone to Success, The Clayton F. Lundquist . Report of the Administration—Melvin J. Miller 
Open Sesame, The—Raymond R. Ross d ° Reserving for Auto Loxses—W. Wacker and J. Fahrenhach 
Safe Driving Program—C. EB. Preslan 4 Co. ........ ° 
Safety Dramatized—iLgyne &. Metcatfe ° 
Safety and Fire Control (monthly) 
Safety in the Smaller Piant-—-Kk. A. Roberts 
Safeguarding against Cancellation—Williard F. Stone 
GENERAL Spreading the Gospel—Melvin R. Freeman cecescoes 
Time for a Stretch—John A. North ven 
Agency Opportunities and Pitfalle—Forrest H. Witmeyer.... 29° 3= Uninsured Motorist, The—Alfred J. Bohlinger 
Agent's Kexpensibility, The—Al Adame .. y 18 T.S8.A4. vm Ineurance Roard of Cleveland 
Arson Cases, How to Solve More—Richard (. Steinmetz Workmen's Compensation inedeaes” 


For October, 1951 





LEGAL & CLAIMS 


Adjuster and Agent Team, The—BZ. 4.Cowte 
Automobile Coverages—Charles J. Van Horn 
Delivery of ° Policy—Z. W. Sawyer 


Income Tax Consequences of Insurance—Calvin N. Souther . 
Inland Marine, Decisions and Trends in—Ulerence ‘onklin 


Judge Says, The—Thomas E. 
Legal Spotlight, The (monthly) 
Loss Logic (monthly) 


Province of The Court and The Jury, The—Albert ‘Btump . 


OFFICE METHODS 


American Copestunty Program—W. Harold Leonhart sseeeed N. D. 


Around the Office—Guy Fergason (monthly) 
Attitudes and Suggestions—Guy Fergason 
Automatic Stencil Cutting—Lewts 7. Bolger 
Booklets (monthly) ... 

Employee Training—Jules ‘M. Graubard .. 
Film Librartes Preserved 


Human Reactions to Standards ong Controls— 
ohn D. Glover Aug. 75, Sept. 
Meeting Labor Shortage Problems- ‘. W. Smith 


Modern Aids to Office Efficiency (monthly) 
Office Arrangement—Guy Fergason 

Office Equipment Directory (monthly) 
Office Manvuala—QGuy Fergason . 

Part-Time Bookkeeping—A. F. Arnoult 
Premiums on an Assembly Line—William B. 
Products Literature 
Reports to Management 
Reserve on Installment Premiums—D 
Statistical Functione—Kenneth Ail 


a “uu PF e prgason 


Streamlining Paner Work—John I. Olsen, Jr. . 


Supervisory Training—Guy Feroason 
Switchboard Service—Lymne S. Metcalfe 
Tnallocated Lose Expense—J. A. Mille 
Work-Load Distribution—Guy Fergason 


RATE CHANGES 
 ——-— 
Tex 


m. 

. Dei. Me... 

Ark., Ind.. R 
New Monsen Tenneasee 
Kansas, Georgia, Oklahoma 

Extended Coverage 

New Hampahire 
Ceunectiont. Massachusetts, Vermont 
Rhode Island 


Fire 
New York 


Va., W 
Mae . &. 
Ee sadenees 


Lipscomb (monthly) 


Maley ... 


M. Pruitt = 
le ececceee 
eevee _Apr. 68, pod AR 


Connecticut, Main 

Ohio, Georgia, R. 
Glass 

Ala., Ariz., 


Texas, Vt., 
Mississippi 
Hospitalization 


Blue Cross (Mich.) ........+.+-. eeosee Seeesenoscceeccccce ° 


, & 2. 
p cone. 
Ala., “Colo., Del., 
Pa., R. I, 
Ala., "Alaska. 
Iil., Ind., 
Minn., Miss., 
Ohio, 
Va., Wash., 


Ore., 


Conn., D. of C. 
Mo., Mont., Neb., 


D. of C., Fia., UL, 
Mich., Minn., 
lowa, 


D., 

Coio., a. 
lowa, Kan., Ky., 
Mont., 


s. 
“Ariz., 


R. eo C, | 
w. Va., WE cocce 


., Fla., Iowa, Ky., 
. H., N. M., Ohio, re., 
Va., Wis. . 


Mich., Minn., 
Pa., Tenn., 


--+-July 
-June 87 


iet., Md., 
Mo., Fs 0 May 119 


Ky. N. 
await "Haaue ‘Rico . July & 
Del., D. of C. a., Ida., 

Maine. Md., 

Neb., ow N. H., N. J., N. 

S. D., Tenn., 


bag Compensation 


rsey 
New York, North Carolina . 


Maryland, 
Minnesota 


Cal., R. L, Neb 


Indiana, C alifornia, 


Wis., 


“Ohio, Pennsylvania .. 


Iowa, Okla 


SELLING 


Direct Mail—Leonard J. Ra 
Dishonesty Insurance—Emil L. 


Lederer .. 


An 4 ogee —Andrew H. Phelps .. 


ug. 48 
= 71 
July 66 

..May 96 


Survey Selling 


Donald A. Laird 

Play It Pike a Pro—Frank H. Bea 
Sales Slants from Other Fields 
Selling by Telephone—James W. Sloan 
Selling Plate Glass—John J. Moore 
Selling Tips from the Home Office (monthly) 

-Urban M. Lelli .. ; 
Talk Your Wav to the Top—Minnesota | SD cnccansacsncnil July 
Telephone, Selling by—James W. Sloa 


ch . 
(monthly) 
Sept. 


- Oct. 
. Oct. 


Sept. 


o Types of Salesmen, The—/. M. Wolie 


Tse & Occupancy or Extra Expense? 
Very Important Person 


Company 
Conventions Ahead 
Editors’ Corner 
Fire Losses, Monthly 


Developments 


M. B. Dalton ........ Sept. 
Virginia Richards .. nome Oct. 


MISCELLANEOUS 


Home Office and Field Appointments 
Insurance Stock Quotations 


Stock Index, Best's 
Quiz of the Month 
Advanced Cou 


ree 
TAabilite re 


Ocean Marine 


.-Apr. 58. May 111 
.JInne %, Inly 97 
neeeGel Aug. %5, Sept. 87 


INSURANCE COMPANIES REPORTED UPON 


Aegis Casualty, Denver 
(New Company) 

Aetna (Fire) tame Hartford | 
(New Director s. & 
(Mid-Year Results) ee . 117 

All American Casualty, 

(New Company) 

Allemannia Fire. Pittsburgh 
(Merger Plans) .......---.-++ --.-May 127 

Allied Insurance, Los Angeles 
(Seeks Funds) June 115 

America Fore Group, New York 
(Culver Dies) ... Aug. % 
(New Director) ooee Oct. 115 

American Automobile, st. Louis 
(Cuts Class 2 Commission) ..Oct 

American Eagle Fire, New York 
(New Director) . 

American Equitable, ‘New York 
(See Dearborn National) 

American Farmers Mutual 
(Merit Rating Approved) 

American Fidelity, Richmond 
(Executive Appointments) June 115 

American Fidelity & Casuatty. hiieeend 
(Motor Service Contracts Aug. 

American Fidelity Fire, WIE 4 
(Executive Appointments) 

American Independent, Los Angeles 
(Liquidation Ordered) M 

American Insurance, Newark 
(New Director) ........s.seccssseed Aug. 95 

American Mutual Reinsurance, Chicago 
(Executive Appointment) .. . Oct. 115 

American pga Boston 
(New Officers) .... 

American Surety, New York 
(To Absorb Affiliate) 

(Absorbs Subsidiary) . 

American Title, Miami 
(New Vice President) .......... Sept. 117 

American Universal, Providence 
(Increases Capita!) 


115 


115 
. Sept. 117 
. July 


Des Moines 
. Oct. 115 


Auto, 


y 121 


Inne 115 
--- Oct. 115 


July © 


128 


Anchor Casealty, St. Paul 
ced) 


(Lowe Advan 

Associated Veterans, Los Angeles 
(Stock Dividend) 

Atlantic Mutual Group, New York 
(Deductible Redneed) July 
(New Director—Enters Montana) .Oct. 

Audubon Insurance, Baton Rouge 
(Stock Dividend) 

Bakers Mutual, New York 
(Reduces Extra Dividend) 

Bankers Life & Casualty, Chi 
(Open Hearing) 

Beneficial Fire, Los Angeles 
(Discontinues Auto Lines) ...... Sept. 

Birmingham Fire, Birmingham 
(Stock Dividend) 

Blue Ridge Insurance, Shelby 

(New Vice President) .. 

Caledonian Insurance, Edinburgh 
(Appoint U. 8. Marine Manager).May 

California State Automobile, San Francisco 
(Supreme Court Decision) June 115 

Camden Fire, Camden 
(New Director) . ............ ----July 9 

Carolina Casualty, Borlington 
(Executive Appointment) 

Central Manufacturers’, Van 
(Name Chan 

Chicago Lloyds, Chicago 
(Pays Final Distribution) 

Citizens Auto, Salt Lake City 
(See Inland Empire) ........... Sept. 120 

Colonial Insurance, San Francisco 
(Discontinues Cal. Auto Business) Oct 

Companion Life, New York 
(Enters A. & H. Field) 

Conatitution Mepnousenee, New York. 
(Change in ° 

Continental Casualty, Chleage 
(Voliriede Advanced) ° 


. Sept. 


.. Sept. 118 


116 
ug. 9 


. Sept. 118 


Dearborn National Group, Detroit 
(Extension Granted) 
(Fire Business Reinsured) 
(Further Extension Granted) 
(Decision Step Nearer) 
(Receiver Appointed) 
Dixie Fire & Casualt 
(To Increase Capita 
Druggists Motual Fire, Mite’ 
(See Grain Dealers National) —_ 
aaeee Mutual Casualty, New Yo. 
ividend Change) 
Employers’ Group, Boston 
(New Officer) Sept. 
—— Mutual ay med Wausau 
educes Auto Dividen July 
Employers Reineurance, , City 
(Decreased Dividend) 
Equitable Life. New York 
(Enters Medical Expense Field) Sept. 
Equitable Fire & Marine, Hartford 
(See Phoenix of Hartford Group) 
Sept. 122 


119 


Equity General, Miami 

See American Title) s . 117 
Excelaior Insurance, Syracuse 

(Expanding Operations) 115 

cess Insurance, New York 

(Executive Changes) ne 
Excess Management, New York 

GT TEED wbnctdcccccccensces Aug. 96 
Exchange Mutua! Indemnity, Buffalo 


. Dividends) 
utual Cos., meeregen 


(New Direct 
Fidelity Geonaite, wamacugets 
(New Company) 
~~ and Deposit, “Baltimore 
New Directors) 
Fidelity & Guaranty, Baltimore 
(Proposed Merger) 


Best’s Fire and Casualty News 





Fire Association, + =e 
(Enters Bonding Field) 

Fireman’s Fund Insurance, San Francisco 
(Executive Appointments) J 116 
(New Treasurer) ‘ sept. 119 

Fitchburg Mutual, Fitchburg 
(Correction Notice ce) 

Founders Insurance, Los / 
(New Vice President ) . 116 

Freeport Motor Casualty, Free reeport 
(See Motor Carriers Mutual) .... 118 

General Accident a P biladeiphia 
(Executive Changes May 123 

General Insurance, Fort Worth 
(Capital Increase) May 123 

General Mutual Fire, Philadelphia 
(Declared Insolvent) May 123 

Valley Forge Matual) Ceeces 20 

General Mutual, Albany 
(Discontinues Auto Dividend) ....Aug. 96 

@eneeal ey, eed Goap, New York 
(Executive Change July 100 

General enmasiatien” New 
(New Executive Vice President) ‘Sept 120 

Glens Falls Group, Giens Faiis 
CApocteamense) 

ew Vice President) . 

G lube & Rutgers Fire, New York 
(Refinancing) 

Geverament Employees, Washington 
(Increases Capital) 116 
(Quarterly Dividend) June 116 

Grain Dealers Mutual, es | 
(See Grain Dealers National) ...June 116 

Grain Dealers National, Indianapolis 
(Change in Title) June 116 
(Absorbs Mutual) 116 

Great Lakes Auto, Chica 
(Reciprocal Deciared pasetoent). 

Great Lakes Reinsurance, Toronto 
(New Canadian Company) . 

Great Southern, Atlanta 
(Increases Capital) _ osccce set. 198 
(New Vice President) . Oct. 116 

Gree Health Insurance, New York 
(New Medical Cover) June 116 

Guardian Mutus al Fire, Philadelphia 
(Changes Title Oct. 116 

Guaranty Fire & Marine, Charleston 
(Surplus Lines Approved) .. July 100 

Hanover Group, New York 

100 

120 


100 


(See 


y 1 
. 120 


1% 


-May 124 


. Oct. 116 


(New Director) 
Hartford Fire Group, 
(Promotions) . 
Health Insurance, New York 

(Research Grant) 

Home Indemnity, New York 
(Executive Appoitntmenta) . Ma 
(Proposes Capital Increase) Jane 116 

Houston Fire and Casualty, Fort ‘Worth 
(Increases Capital) A 

Illinois Fire, Chicago 
(Approves Capital Increase) --May 124 

Industrial Indemnity, San Francisco 
(New Vice President) .. Oct. 117 

Inland Empire Insurance, Boise 
(Merger Completed) ep 

Insurance Co. of N. A., Philadelphia 
(Installment Payments Upheld) Inne 
(Enters France, Expands in Australia) 

Insurance Co. of Texas, Dallas Sept. 
(Unions Acquire Control) . Oct 

Insurors’ Corp., Dallas 
(New Secretary-Treasurer) 

Interboro Mntual, New York 
(Reduces Dividend) on 

International Service, Fort Worth 
(See National Service Auto.) S 

Interstate Fire, ~watsaneege 
(New Company 

Iowa Hardware Mutual; Mason City 
(Merged) . July 

Jefson Fire, Fort Worth 
(New Company) .-+-Sept. 

Kansas City Fire & Marine, Kansas City 
(Purchases Prudential Fire Oct. 117 

Keystone Automobile, Phils ve Iphia 
(Stock Dividend) . ..Oct. 117 

Keystone Mates Casualty, Philadelphia 
(Hearing Held June 117 

Lafayette Fire, Fron Orleans 
(Change in Capital, Name & 

Charter) 


Hartford 


120 


June 117 


For October, 1951 


Lancaster Home Mutual, Lancaster 
(Liquidates Voluntarily) -Oct 
liberty Mutual, Boston 
(Appointments) ay 125 
(Compulsory Auto Dividend Cut) .Oct. 118 
London, Amsterdam & Zurich, Amsterdam 
(Expored) May 125 
London & Lancashire Group, Hs artford 
(New Director) et 
a alty Group, Newark 
itle Changes 
Lauber Mutual Casualty. New Yo 
(Increases Comp. Dividends) 
Lumbermens Mutual Casualty, 
(New Vice President) . 
Manufacturers Casualty, 
(Executive Changes) 
Markel Service, Richmond 
(See American Fidelity) 
Marquette Casualty, New Orleans 
(Company Appointment) 
(New Vice President) ... 
Massachusetts Plate Glass, Boston 
(New esident) Ma 
Merchants’ Fire, Denver 
(New President) 
Merrimack Mutual! Fire, Andover 
(Increases Dividends) 
Metropolitan Life, New York 
(To Write Catastrophe A. & H.) . 
Michigan Fire & Marine, Detroit 
(New Directors) 
Michigan Mutual Sate, Traverse ow 
(Moves Home Office une 118 
Michigan Mutual thenttan Detroit 
(Decreases Dividend) . Oct 
Midwestern Insurance, Oklahoma City 
(Company Appointment) Aug. 97 
Millers Mutual Fire, Alton 
(Changes Title) June 118 
Millville Mutual, Millville 
(See Mutual Fire) 
Milwaukee Mechanics, Milwaukee 
(Change in Title) 
Motor Carriers Mutual, 
(Reinsor 
Motors Insurance, New York 
(Court Rattle) 
(Ohio Court Refuses Plea) 
Mutual Benefit, Omaha 
(Enters Medical Expense Field) Sept. 121 
Mutual Benefit Casualty, Huntingdon 
(Merged) Aug. 97 
Mutual Renefit Fire, Huntingdon 
(Merged 
(Changes Title) 
Mutual Fire, Millville 
(Changes Title) 
National Fire, Hartford 
(Advancements) seeveees July 101 
National Retailers Mutual, New York 
(New Director) Jul 
National Service Auto., 
(Changes Title) . 
New Wamertiee | ewe, Manchester 
(New Secreta 
(Enters Soames . 
New York Casvalty, New York 
(See American Surety) 
New York State Fund, New York 
(Rates Reduced) 
North American aw. © New York 
(Execntive Cha May 126 
Pacific fadomatty, nd Angeles 
(Gaynor, President) July 102 
Pawtucket Mutual Fire, Pawtucket 
(Policyholders’ Dividends 


118 


118 


“ie 118 
. -ouly 101 
"ag . 


“Philadelphia 
Sept 


.Aug. 97 


118 


Oct 


Des Moines 
June 118 


July 101 


.. Aug. 97 


Oct. 118 


Fort Worth 
Sept. 121 


Sept 121 


Increased) 
Permanent Insurane ¢, Columbus 
(Licensed) ee 
Phoenix Group, "Hartford 
(Mid-Year Figures) 
(Stock Dividend) 
(New Director) 
Phoenix of London “Group. London 
(Lowther Retires 
Preterret Accident, New York 
(Ordered Liquidated) 
(Claimants’ Position) 


..May 124 
June 119 


(Mass. W. C. Claimants to be 
Paid) 
(Claim Deadline Set) 

Progress Insurance, Chica 
(Show Cause Urder) 

Progress Insurance, Chicago 
(Being Liquidated) 

(Lowe Fined) .......-- 

Prudential Fire, Oklahom: 

(See Kansas City F. & M.) 

Prudential Insurance, New: 

(Everett Named Division Head) ood 

Pyramid Life, Kansas City 
(See Reserve Life) . 

Reliance insurance, Philadelphia 
(See Fire Assuctation) 

Reserve Life, Dallas 
(Acquires Pyramid Life) 

Rhode Island pogoenees, posetienes 
«Surplus $1,154,512 Jun 
(June 30 Position) 

Royal Exchunge Group, ‘New York 
(Executive Appointments) 

Royal-Liverpool Group, Liverpool 
(Houlihan Retires) Aug. 

Safety Drivers Insurance, Kansas + mo 
(New Company) . Ju 

Safety Drivers Insurance, St. Touis 
(Warning Sounded) ° 

St. Paul Group, St. Paul 
(Six Months’ Earnings) Sept 

Seaboard Fire & Marine, New York 
(New Vice President) Ju 

Security Insurance, New Haven 
(Enters Greece) .. ug 

South Carolina Insurance, Columbia 
(Capital Increase) Ma 

——— Fire & Casualty, Knoxville 

New Vice Presidents) .. -Ma 
Southweat General, San Antonic 
(Executive Appointment) 

Springtield Group, Springfield 

(New Secretary) 

Standard Fire, Trenton 
(New Director) ... 

Standard Insurance, Tulsa 
(New Vice President) Ju 

State Farm Fire & Cas., Bloomington 
(Executive Changes) July 

State Farm Mutual Auto., 
(Cut Auto Rates) 
(Executive Changes) 
(Mid-Year Results) 

Sterling Insurance, Chicago 
(New Vice President) . 

Superior Insurance, Dallas. 
(New Vice President) 
(Capital Increase) .... ° 

Texas Insurance, Beaumont 
(Now Operating) 

Treaty Management, New York 
(See Excess Management) 

Cas Automobile, Kansas City 

See Safety Drivers) Aug 

United Fire & Casualty, Cedar Rapids” 
(See Motor Carriers Mutual) ....Jun 

United Pacific, Tacoma 
(Official Staff Changes) 

United Security, Halifax 
(New Canadian Company) - Oct 

United States Casualty, New York 
(Executive Appointment) Jun 

U. 8. hove & Guaranty, Baltimore 
(See Fidelity & Guaranty) M 
(Auto Experience Bad) 

United States Fire, New York 
(Merger Plans) 

United States Liability, Philadelphia | 
(Rehabilitated) .... Ju 


Utica Mutual, 
(Revises Dividends) . 

Utilities Insurance, St. Louis 
(Executive Appointments) 
(Executive Change) 

Valley Forge Mutual Fire, Philadelphia 
(Unauthorized Activity in N. Y. 

Hit) ‘ Oct 

Ww ashington Farm Mutual, Spokane 
(Licensed) A 

Western Pacific, Seattle 
(New Company) 


June 


Utica 


Bloomington 
y 102 


y 127 


y 127 


11% 


122 


120 
121 


102 


23 
123 


m1 
120 


. 101 


96 





In This Issue - - 


Aetna Insurance Group, Hartford, Conn ss Marine Office of America, New Yo 
Aetna Life Affiliated Companies, Hartford, Conn Markel Service, Inc., Richmond 
America Fore Insurance Group, New York, N. Y Marks, Walter N., Los Angeles, Cal 
American Appraisal Co., The, Milwaukee, Wis 26 Maryland Casualty Co., Baltimore, Md 
American-Associated Insurance St. Louis, Mo Melling & Bevingtons, Ltd., Montreal, Can. . 
American Aviation & General ‘o., Reading, I’a y Metropolitan Fire Assurance Co., Hartford, Ce 
American Casualty Co., Reading t Millers National Insurance Co., Chicago, Il 
American Fire and Casualty Co., Orlando é Moyer Agency, Inc., Kk. Kirk, New Orleans, La. . 
American General Group, The, Houston, T Mutual Benetit Health & Accident Assn., Omaha, Neb 
American Home Fire Assurance Co., New Y National Automobile Dealers Used Car Guide Co., Washington 
American Insurance Group, The, Newark, J pc ma 
American Reinsurance Group, New York, N Inside Front ¢ over National of Hartford Group Hartford, Conn 
American Surety Group, New York, N. ¥ 23 National Retailers Mutual Ins. Co., Chicago, I! 
American Title and Insurance Co., Miami | , National Surety Corp., New York, N , 
Anchor Casualty Co., St. Paul, Minn. . National Union Fire Ins. Co., Pittsburgh, l’a 
Atlantic Mutual Group, New York 2 Neenah Paper Co., Neenah, Wis ; 
Bituminous Cas ty Corp., Rock Island, Ill : Nelson & Stross, New York, N : 
soston Insurance Co. soston, Mass : New Amsterdam Casualty Co., Baltimore, Md 
sowles Andrews & Towne, Richmond, Va New Hampshire Fire Insurance Co., Manchester, N. H 
Bur ns, Inc., Frank, Seattle Wash. New Zealand Insurance Co. Ltd., San Francisco, Cal 
Celina Mutual Casualty Co., — Celina, Ohio North American Accident Ins. Co., Chicago, Il 
Central Surety and Insurance Corp., Kansas City, Mo Northwestern Mutual Fire Assn., Seattle, Wash 
Chubb & Son, New York, N. Y. . f " 
City Tool Accessories C orp. Chieago. Til on Ohio Farmers Companies, Is Roy, Ohio 
Cobb and Co., James O., Durham, N. C Old Colony Insurance Co., Boston, Mass 
Commercial Ste andard Insurance Co., Fort Worth, Texas : lacific Employers Ins. Co., Los Angeles, Cal 
Conover & Co., Chase, Chicago, Ill 2 Pacific National Fire Insurance Co., San Francise+ 
Continental Casualty Co., Chicago, Ill Paramount Fire Insurance Co., San Francisco, C 
Corroon & Reynolds, Ine., New York, N. Y Paull & Son, Inc., Alfred, Wheeling, W. Va 
Cotton Insurance Association, The, Atlanta, Ga Pear! American Group, New York, N 
(-O-Two Fire Equipment Co., Newark, N. J Pension Planning Co., The, New York 
Crum & Forster, New York, N. Y Phoenix-Connecticut Group, The, Hartford, Conn 
Cudd & Coan, Ine ppertassere. 8. ¢ Pittsburgher Hotel, Pittsburgh, Pa 
i Topeka, Kan 

Providence Washington Ins. Co., Providence, R. I 
Provident Life & Accident Ins. Co., Chattanooga, Tenn 
Recording & Statistical Corporation, New York, N 
Redmond & Shaughnessy Ltd., Montreal, Can 

Shaw & McNaught, Ltd., Montreal, Can 
Reinsurance Agency Inc., Chicago, Lil. . 
Employers Reinsurance Corp., Kansas City, Mo Reinsurance Underwriters, Inc., San Francisco, Cal ? 
Equity General Ins. Co., Miami, Fla Remington Rand (Business Machines Div.) New York, N. Y 
Excess Insurance Co. of America, New York, N. ¥ 3 Rimmer & Co., Frank, Dallas, Texas 
Excess Underwriters Ine., New York, N. ¥Y § Ritter General Agency, Denver, Colo 
Fairfield & Ellis, Boston, Mass Noyal-Liverpool Insurance Group, New York, N. Y 
Fairfield, Ellis & Grant, Ltd.. Montreal, Can 3 Roval Typewriter Co., Inc., New_York, Y 
Fire Association Group, Philadelphia, Pa Ryan Agency, Ltd., Winnipeg, Can 
Fireman's Fund Group, San Francisco, Cal St. Louis Fire & Marine Inaurance Co., St. Louis, Mo 
Firemen's Insurance Co... Newark, N. J Security-Connecticut Companies, New Haven, Conn 
Fort Shelby Hotel, Detroit, Mich Security Mutual Casualty Co., Chicago, I 
Foster & Son, J. F., Fort Worth, Texas Security National Insurance Co., Dallas, Texas 
Fox River Paper Corp Rapreten Wis Seibels, Bruce & Co., Columbia, S. C Opposite Inside Front Cc 
Froggatt & Co., Ine., Joseph, New York, N. Y 36 Sheppard Envelope Co., Worcester, Mass. . 
Ful Fire Ins. Co., The, New York, N. ¥ § Sikes Co.. Ine., The, Ruffalo. N 
Globe & Rutgers Fire Insurance Co., New York, N. ¥ Smick, Jack J.. New York. N. Y¥ 
Goode, Fenimore C., Los Angeles Smith & Corona Typewriters, Inc . C., New Yo 
Granite State Fire Ins. Co., Portsmouth, N. H 3 Soundscriber Corp., The, New Haven, Conn 
Gray Mfg. Co., The, Hartford, Conn Southern Fire & Casnalty Co., Knoxville, Tenn 
Hampson & Son, Ltd., Robert, Montreal, Can Springfield Group, The, Springfield, Mass 
Hann Ltd., Francis M., Vancouver, B.C 14 Standard of Detroit Group, Detroit, Mich 
Hanover Fire Insurance Co... The be) State Farm Insurance Companies, Bloomington, Ill 
Harford Mutual Ins. Co., The, Bel Air, \ -. 199 Stewart, Smith (Canada) Ltd.. Montreal. Can 
Hartford Accident and Indemnity Co.. Hartford, Co . 20 Sun Insurance Office, Ltd.. New ae 4 
Hartford Fire Insurance Co., Hartford, Conn n Swiss Reinsurance Co., New York, N. Y 
Hawkeye-Security Insurance Co., Des Moines 116 Terriberry Co., The G. Gilson, New York, N. Y 
Hobson, Christie & Co td., Vancouver, B. ¢ 104 Tishman Realty & Construction Co., Inc., New York, N.Y 
Hoey, Ellison & Frost, In« New York, N. \ 104 Tressel & Associates, Harry S., Chicago, Tl 
Home Insurance Co., The, New York, N. Y 121 Trinity Universal Insurance Co., Dallas, Texas 
Howard & Co., Robert, Montreal, Can 1M Tri State Insurance Co., Tulsa. Okla. . 
Hunter Lyon, Inc., Miami. F 104 United States Casnalty Co., New York, N. ¥ 
Illinois Fire Ins. Co., Chicago, I 86 United States Fidelity & Guaranty Cos., Baltimor 
Indiana Insurance Co., Indianapolis, Ind 7 United States Guarantee Co., New York, N. Y 
Industrial Insurance Co., Des Moines, Town 116 Ttilities Insurance Co., St. Lonis, Mo 
Insurance Co. of North America Philadelph 1. Pa Rack Cover Vale Technical Institute, Blairsville, Pa 
Insurance Co. State of Pennsylvania. Philadelphia, Pa 7 w matinee Fire & Marine Insurance Co., St. Louis, Mo 
Inter-Ocean Reinsurance Co., Cedar Rapids, Towa 2 Webster Co., F. S.. Cambridge, Mass 
Justrite Mfg. Co., Chicago, Ill i Weston Co., Rrron, Dalton, Mass . 
Kolob Corp., The, Salt Lake City. Utah Willeox & Co.. Inc., Albert. New York, N. Y¥ 
La Mers Studio, New York, N. Y Willis, Faher & Co., Montreal. Can 
Lantz & Co., William L., Detroit, Mich Wilson Co., Ltd... A. F.. Toronto, Can 
Leonhart & Co taltimore, Md 2 Wolfe. Corcoran & lV.inder, New York. N. ¥ 
Lloyd Thomas ¢ The, Chicago, Tl Woodward and Fondiller, Inc., New York. N. Y 
London Assurance Group _ New York. N. ¥ Woodward, Ryan, Sharp and Davis, New York, N. ¥ 
Newark, N Worcester Mutual Fire Insurance Co., Worcester, Mass 
Ohio Your Name Cigarettes, Chicago, Tl 
Zurich-American Insurance Cos., Chicago, Ill 


Dale & Co., Ltd., Montreal, Car 6 Preferred Fire Insurance Co., The 

Dawson & Son, Inc., Miles M sringdale Conn 

Dimling, Henry, Los Angeles cl 

Domore Chair Co., Ine., Elkhart, Ind 

Dotson Company, H. S., Helena, Mont 

Dubuque Fire & Marine Ins. Co., Dubuque, Iowa teed, 
LY - 


Eastman Kodak Co., Rochester 


Loyalty Group 
Mahon Co., John H., The Chiumbus 
Manning & Sons, T. A., Dallas, Texas 
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What they re saying about 
North America’s School for Agents 


“I highly recommend this 
‘ . School. As ar as I am con- 
“T feel that the eight As f 
ee a . cerned, it really makes no dif- 
weeks’ instruction was so . : ‘ 
: \B/ ference whether a man is a 
thorough and extensive : 
. high school graduate, a college 
that it would have taken 5 . , 
: . graduate, or a man who has been in the busi- 
much longer to obtain the same infor- . 
. , at ness for many years, all of them will find 
mation any other way. You certainly : 
: out things about the business that they never 
are to be congratulated on your fine ~ 
School...” knew before... 


“Thank you for your 

kind attention to my 
D nephew, who recently 
attended your School for Agents. 
He has a new enthusiasm for 
the business, and new informa- 
tion with which to apply that 
enthusiasm.” 


“My son has shown 

an amazing basic 

knowledge of the 

insurance business 
since he returned from your 
School. Perhaps his father 
could very well benefit from 
your course!” 








Apply now for the new class of 
These are quotes from a few of the North America’s School for 
hundreds of letters we've received 

Agents. The North America 


limenting North America’s 
Service Office Manager or Field- 


complit 
School for Agents. 


man in your territory will be 


glad to give you details. 


[ . 


hen North America appointed its first Agents in 1807, it set the stage for the 
development of the American Agency System. Today the School for Agents is an 


important example of the support North America continues to offer that’ system, 


PROTECT WHAT YOU HAVE‘ 
INSURANCE COMPANY OF 


NORTH AMERICA 


COMPANIES, 1600 ARCH STREET 
Dhiladt Yhia 1, Za. 





